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About Titan Energy

Founded in 2001, Titan is a leading energy 

consultant serving customers nationwide

Offers commodity procurement, demand-side 

management, onsite generation services, data 

management and dashboarding

Headquartered in Connecticut with consultants 

across the United States

Commodity procurement coverage in all 

deregulated markets (energy consulting 

services in all states)

~10,500 commercial, industrial & municipal 

customers, encompassing ~70,000 meters

Extensive network of supply partners and 

proven process

Geographies Served

Key Stats

# of Customers: ~10,500

# of Meters Managed: ~70,000

Energy Spend Managed: $550 million

Website: www.titanenergyne.com

C O N F I D E N T I A L



In 2018, Titan Energy was competitively selected as the CCM Energy Procurement partner for 

electricity and natural gas. Since being selected, Titan has helped municipalities save over $18 

million in energy spend. We have procured over 540 million kWh for Connecticut towns, equaling 

about $42 million of energy spend. 

✓ Transparent Fee

✓ Consulting Agreement

✓ Supplier Neutrality



Full-Service Energy Consultants

In addition to electricity and natural gas procurements offered to municipalities, school 

districts and local public agencies through CCM Energy, Titan’s expertise includes 

demand side and on-site generation consulting services. Titan works with over 40% of all 

Connecticut towns.
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MARKET UPDATE

I. Electricity & Natural Gas Market Update

II. Market Outlook
I. Domestic Supply/Demand
II. LNG Export Growth



CT Energy Review – Natural Gas/Electricity Correlation

• Natural Gas prices 

drive regional 

electricity prices

• Prices are driven by 

weather, natural gas 

pipeline constraints, 

and increasingly, 

Liquified Natural Gas 

(LNG) prices



Energy Market Update - NYMEX Natural Gas

12 Month Strip

2024

2025

2026

2023

* Important to track NYMEX natural gas commodity prices, 

but they DO NOT tell the whole picture in New England



Market Update – Forward Electricity

• Forward electricity for 

Connecticut has 

pushed up since start 

of 2022

• Warmer end-of-winter 

weather forecasts 

have been balanced 

out by lagging natural 

gas production

• Still relative buying 

opportunities for 

future years



Energy Market Update - Forward Natural Gas

• Natural Gas prices 
at their highest 
point since 2014

• Sustained low prices 
lasted for 5 years, 
with pandemic low 
being bottom

• Situation shown in 
chart to the left, is 
actually worse in 
New England



CT Market Update – The Impact of Global LNG

• Liquified Natural Gas (LNG) is 

the primary way the U.S. 

exports natural gas to the rest 

of the world

• U.S. was already exporting 

record amounts prior to 

Ukraine/Russia crisis, now 

expected to export more

• Exports expected to climb 

further for next several years



Market Update – The Impact of Global LNG



Energy Market Update - Forward Natural Gas

• Strong correlation between 

New England winter prices 

(Algonquin & Mass Hub) and 

International LNG prices

• Northeast does not have 

enough pipeline capacity to 

meet winter peak demand

• To incentivize LNG cargoes 

to the Northeast the prices 

must match or surpass 

global destination prices

• Additional Bullish impact of 

increased reliance on oil 

generation



MARKET OUTLOOK

I. Domestic Supply/Demand
II. LNG Export Growth



U.S. Natural Gas Supply – U.S. Rig Count

Horizontal Rigs
(Oil & Gas, Left 

Axis)

Natural Gas-only 
Rigs

Right Axis



U.S. Natural Gas Supply – U.S. Production

NG 
production 

slips to
93 Bcf/day



U.S. Natural Gas Demand

2020

5-Year Range
2017 - 2021

2021

5-Year Average

2022



U.S. Natural Gas Demand – LNG Export Growth

• LNG export capacity 
set to grow 
throughout 2022, 
and again in 2025/26

• Represents two 
successive increases 
of 16% and 14%, 
respectively

• Even with increased 
production, will still 
take substantial 
natural gas off the 
domestic market on 
a daily basis



EXPECTED BUDGET IMPACT

I. Standard Service Rate History
II. CCM Energy Program Performance



CT Standard Service - Rate History
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Eversource & United Illuminating - 2014 - 2023

Eversource United Illuminating

Year Eversource UI

2014 $0.09917 $0.08620

2015 $0.10263 $0.10940

2016 $0.08017 $0.09288

2017 $0.08023 $0.08253

2018 $0.09363 $0.09228

2019 $0.09824 $0.09594

2020 $0.08513 $0.09483

2021 $0.07555 $0.08466

2022 $0.10627 $0.09109

2023 ? ?
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Rising Energy Costs in CT - The Good News

2

1

1. No CCM Energy program participant is paying a higher than the utility rate2

1

• More than half of CCM member districts are locked in through the end of 2023, a 
third through the end of 2024

3

3

Average CCM Energy contract is saving $100,000 annually compared to utility 
standard offer pricing - average percentage savings is 38%
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Rising Energy Costs in CT - The “Bad” News

• Despite the second half (summer) period typically being lower, Titan expects 
Connecticut standard service rates will remain high for remainder of year

1

1

• Titan is forecasting higher rates for next year as well, customers coming off of 
contracts are seeing price increases of 30% - 50% compared to previous Fixed prices

2

2

• Last Resort Rates (very large meters) will experience very high monthly rates 
during winters, likely much higher than we’ve seen in the past

3

3



CT Natural Gas – Standard Service Rate History
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Annual Average, GS Rate Class

CNG SCG Eversource

Year CNG SCG Eversource
Average

NYMEX Settlement

2013 $0.4376 $0.4419 $0.4649 $0.3652

2014 $0.5515 $0.5223 $0.6290 $0.4415

2015 $0.3740 $0.4065 $0.4002 $0.2664

2016 $0.4708 $0.5084 $0.4709 $0.2460

2017 $0.5309 $0.5586 $0.5568 $0.3108

2018 $0.5198 $0.5437 $0.5601 $0.3086

2019 $0.5517 $0.5567 $0.6321 $0.2614

2020 $0.4905 $0.4747 $0.5724 $0.2074

2021 $0.6173 $0.6529 $0.6543 $0.3841

2022 $0.7491 $0.7678 $0.6635 $0.5048

2023 ? ? ? ?



Energy Market Update - NYMEX Natural Gas

12 Month Strip

2024

2025

2026

2023

* Important to track NYMEX natural gas commodity prices, 

but they DO NOT tell the whole picture in New England



CCM ENERGY PROGRAM 

CASE STUDIES



Case Studies – Northern CT Town
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Eversource vs. CCM Energy Contract Rate

Eversource CCM Energy Contract

Member
Northern CT Town 

& Board of Ed

Population 45,000

Annual Usage 
(kWh)

6,860,000

Term 36 Months

2022 Projected 
Savings

$235,000

% Savings 46%



Case Studies – Southern CT Town

Member Southern CT Town

Population 18,000

Annual Usage 
(kWh)

1,125,000

Term 56 Months

2022 Projected 
Savings

$41,500

% Savings 53%
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Eversource CCM Energy Contract



BEST PRACTICES

FOR NAVIGATING MARKET



How to Manage Through Energy Market Volatility

Develop a Strategy: work with a consultant to outline goals up-front, set 

expectations, and design RFP. 

Titan Energy and the CCM Energy program brings many benefits:

✓ Deep knowledge of energy landscape in Connecticut

✓ Daily monitoring of futures markets & utilization of extensive resources

✓ Regular monitoring of activity at Connecticut PURA and ISO-New England

✓ Ongoing customer service, post-contract monitoring of performance

✓ Superior ability to vet and negotiate supplier contract language

✓ Holistic approach that designs procurement strategies to fit with on-site 
generation and demand-side initiatives



Additional Tips to Extract Value & Manage Volatility

➢ Competitive Bidding: leverage a large array of energy suppliers, 

drive down costs, and reap benefits of competition

➢ Know Your Broker Fee: CCM Energy program utilizes a 

transparent and competitively solicited consultant fee

➢ Blend & Extend: extend current contract out, spread out costs to 

manage out budgetary peaks and valleys

➢ Utilize Utility Standard Offer: temporary stays on utility standard 

offer rates can improve contract rates, but be careful with Last 

Resort meters!

➢ Spread Out Purchases: buy blocks of Energy at different times of 

the year to minimize exposure to one time in market



Managing Energy Volatility – Non-Commodity

➢ Onsite Generation: solar, batteries, and fuel cells are heavily 

incentivized by the state of CT, and represent a natural hedge 

against commodity price exposure

➢ Demand Response: Districts can earn money and reduce prices for 

peak demand curtailment 

➢ Demand Side Management: lighting, controls and mechanical 

efficiency upgrades still incentivized in CT, and can reduce load 

permanently 

➢ Data Management: Improve operational efficiency, track usage and 

identify areas for potential improvement



THANK YOU!


