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The Voice of Municipalities

What is the Connecticut Conference of 
Municipalities?
The Connecticut Conference of Municipalities (CCM) is a 
member driven organization that is a valuable resource 
and advocate for municipal government.  We are the 
State’s premier local government advocate and we proudly 
represent municipalities throughout Connecticut.  From 
the large cities to the rural towns, we provide their collec-
tive voice and strength on multiple fronts. 

Each municipality throughout the state has its own unique 
and complex challenges.  When they come together at 
CCM, we see an outstanding amount of strength and legiti-
macy at the local, state and federal levels.

Many of you know CCM because of our public policy and 
advocacy efforts.  Recognized as one of the top lobbying 
organizations in Connecticut, CCM is the leading voice 
on municipal issues at the Capitol and beyond.  Whether 
it is shaping legislation, collaborating with the executive 
branch or working with Connecticut’s federal congressio-
nal delegation, CCM’s influence is unmatched.  But we are 
much more than that.

CCM Resources and Services
CCM provides comprehensive communications and public 
relations to its member towns through a variety of channels. 
CCM publishes its quarterly Connecticut Town & City mag-
azine, which is a publication to promote municipal innova-
tion, policy news, and membership highlights. In addition, 
CCM has a strong presence on Facebook, Twitter, YouTube 
and Instagram and is successfully building its brand through 
our podcast, The Municipal Voice. Collaborating with WN-
HHLP 103.5 FM, The Municipal Voice is a leading source for 
municipal news across the state of Connecticut.   

The Municipal Resource and Service Center (MRSC) offers 
robust research services to our member towns and cities:

Education and training, including our highly successful 
Certified Connecticut Municipal Official (CCMO) program;

•	 Research and information services, including our Munic-

ipal Labor Relations (MLR) Data Service, annual Salary 
Survey, and state budget updates;

•	 Networking events such our annual convention and ex-
position; and

•	 Money-saving programs with CCM’s business partners.

Connecticut Interlocal Risk Management Agency (CIRMA) 
is CCM’s largest service offered to municipalities.  CIRMA is 
Connecticut’s leading provider of municipal risk financing 
and risk management services. CIRMA operates two risk 
pools, the Workers’ Compensation and the Liability-Au-
to-Property pool.  It also provides Heart & Hypertension 
claims services, claims administration, and risk manage-
ment services to self-insured municipalities. Connecticut’s 
cities, towns, public schools, and local public agencies 
benefit from the best insurance protections and services 
the industry has to offer through CIRMA.

Collaborating for the Common Good
Building relationships among our membership is one of the 
cornerstones of our organization.  Of equal importance is 
the partnership CCM has with the State of Connecticut.

CCM worked hand-in-hand with the state legislature and 
education leaders to allocate and preserve an additional 
$150 million for education in the budget, which also makes 
various changes to funding formulas for students in choice 
programs, with over $139 million of the appropriation 
going towards the Education Equalization Grants (ECS), 
including magnet school, vocational agriculture and char-
ter school grant funding.  

These relationships were not only vital in providing and 
maintaining local and regional boards of education with 
funds for ECS, but they set the stage for future discussions.

Working with legislative leaders from both parties and the 
Governor’s Office over the last few years, CCM successfully 
advocated for more funding for the state’s PILOT program, 
which helps off-set the loss in revenue by reimbursing mu-
nicipalities for tax-exempt property.  The State and College 
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and Hospital PILOT programs had been chronically under-
funded since their inception and this infusion of additional 
dollars is critical for sustaining municipal services and 
addressing a broken property tax system.  We will continue 
to advocate for the full funding of PILOT and property tax 
reform.

Another initiative where CCM collaborated with its state 
partners as well as other stake holders, was centered 
around reforming the Connecticut Municipal Employees’ 
Retirement System (CMERS).  CMERS has increasingly 
become unsustainable and costly for towns and cities 
to administer, which has threatened the viability of the 
pension fund.  Under the leadership of State Comptroller 
Sean Scanlon who convened a working group consisting of 
municipal and labor leaders, CCM worked to address the 
sustainability and escalating costs of CMERS.  

After a series of meetings throughout the last two legis-
lative sessions, the legislature enacted legislation that will 
yield savings for CMERS member towns in the short-term 
along with the potential to realize even more savings over 
the long-term.  This effort will yield an estimated savings 
of $43 million over 5 years and approximately $740 million 
over 30 years.  These changes provide an opportunity for 
municipalities to continue reform efforts that are beneficial 
for municipalities and employees alike.

More Work Needs to be Done
While we have made great strides working with our state 
partners, there is more work to be done.

One area in particular is unfunded or underfunded man-
dates that have been placed on municipalities.  There are 
currently over 1,400 state mandates that directly impact 
towns and cities, resulting in increased local costs and 
higher property taxes throughout Connecticut.  In isolation 
many of these mandates are considered “minor”, but cumu-
latively these mandates add significant costs to municipal 
operations.  This forces local governments to increase prop-
erty taxes to cover the costs of these mandates, reduce or 
eliminate local services or cancel or limit needed infrastruc-
ture improvements.  If the state believes an existing or new 
mandate is appropriate public policy, then the state should 
provide a sustainable funding source along with it.

Unfunded mandates exacerbate Connecticut’s over-reliance 
on the property tax as its primary funding source for munic-
ipalities.  This heavy reliance on the property results in sig-
nificant disparities in services provided between municipal-
ities. Coupled with tax-exempt properties, many cities and 
towns are at the fiscal breaking point for delivering quality 
services and educational opportunities.  The need for estab-
lishing revenue diversification at the local level is paramount 
if Connecticut is going to have vibrant communities.

Examples of Practical Solutions
In order to promote the sharing of services, CCM supports 
eliminating restrictions that may be imposed by local 
charters that inhibit service sharing between or amongst 
municipalities and exempting the establishment of such 
service sharing agreements from the definition of “change 
in working conditions” for purposes of collective bargain-
ing.

Additionally, CCM advocates for requiring collective bar-
gaining units to enter into agreements with other units 
to establish a coalition bargaining unit to negotiate with 
multiple municipalities to provide regional public services, 
including education, police, fire, and emergency medical 
services. 

Implementing these common-sense recommendations 
will enable towns and cities to more easily share services, 
achieve efficiency, realize cost savings and improve the 
delivery of local government services with neighboring 
communities and on a wider regional basis.  

Ready and Willing Partner
CCM’s is a ready and willing partner to assist in the devel-
opment of public policy at the state and local level.  To-
gether we can collectively develop innovative and strategic 
plans and proposals that provide a positive step toward 
the future of municipal government.  In that effort, we are 
committed to working with all of our partners – both in 
state government and outside stakeholders – to make Con-
necticut an attractive place to live and work.


