January 2021

Introduction
Dear CCM Member,
We are pleased to present Innovative Ideas for
Managing Local Governments: A Connecticut
Town & City Compendium – our 33RD annual
compilation to help municipal leaders run local
governments more effectively and efficiently.
These ideas save taxpayers money while
providing municipal services that enhance
community life.
The ideas are reprinted from Connecticut Town &
City, the quarterly magazine of the Connecticut
Conference of Municipalities (CCM).
Connecticut Town & City developed these
stories from many sources, including visits to
Connecticut local governments; suggestions from
municipal officials; newspapers and magazines
in Connecticut and other states; publications of
the National League of Cities; and publications
of other state municipal leagues. We would be
happy to hear from readers about any ideas we
should publish in the future.
For further information on any article, please
contact Managing Editor Kevin Maloney at (203)
498-3025 or kmaloney@ccm-ct.org.
Good reading!

© Copyright 2020 CCM
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CIVIC ACHIEVEMENT
Print Survives To Tell Another Story

Inaugural MEA winner, Better Manchester celebrates 10th anniversary

H

ere at Connecticut Town and City, we celebrate
the power of the written word to communicate
innovative ideas from throughout the state. According to the Scientific American, reading still offers
advantages that technology has not been able to replicate, which is why after a scare in the past decade, the
industry is starting to level out. And it’s also why we
want to continue to praise Better Manchester Magazine, which celebrates its 10th anniversary this year.
Better Manchester is the official publication of the Town
of Manchester and Manchester Public Schools, and is
run by the town’s Department of Leisure, Family, and
Recreation, whose director, Christopher J. Silver, serves
as editor-in-chief.
In his editor’s message, he says that the magazine was
developed in response to a recommendation from
the Children, Youth and Family Master Plan at a time
when the nation was reeling from an economic crash
and when morale was low. “By taking a strength-based
approach,” he says, “the publication would keep the
community inspired by and working toward a vision of
a better future — a community where all children, youth
and families would have the opportunity to thrive.”
In 2016, Better Manchester took home an inaugural Municipal Excellence Award in the Population 3 category,
for towns and cities over 40,000. In their submission,
they say that all content is researched, written, edited,
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and laid out in-house by staff from departments around
town and the public school district, which allows them
to keep the cost down. And while there is a budget for
artwork, they also have an agreement for their annual
Neighborhoods and Families art series to license three
pieces of work at no cost for one-time use in the magazine.
It’s clear that the magazine has not only survived, but
thrived, being published both online and in print, directly mailed to all 28,000 households in Manchester. It is a
space where Manchester is able to talk about “revitalizing the community and creating a sustainable future,” as
Silver says.
“We investigate the Town’s new incentives for attracting
businesses and investment to the downtown district,”
he wrote, and “we also have a story about how the
school district is partnering with businesses and institutions throughout Manchester to give students internships and other valuable personalized learning opportunities.”
In 2020, with media trying to come at you on your
phones, on your tvs, and your computer screens, seeing
a newspaper or magazine is a welcome reprieve. It’s one
of the best ways to tell your story, not only the successes, but the attempts at making home a better place. For
10 years, Better Manchester has succeeded in this goal,
and we’d like to wish them another great 10 years.

CIVIC ACHIEVEMENT
19th Amendment Commemoration
Stratford celebrates 100 years of women’s suffrage

2

020 marks the 100th anniversary of one of the most
important steps to a full
democracy: the ratification of the
19th amendment giving women the
right to vote. The Town of Stratford will be recognizing this momentous anniversary with events
held throughout the year honoring Stratford women who helped
change the course of history.
Mayor Laura Hoydick, along with
the Stratford Historical Society,
will host monthly presentations
highlighting these notable women,
ranging from Suffrage-era activists
to present-day civic and community leaders.
Already in January, the town began
their town council meeting with
a commemoration of Vivianna
Snowden (aka Anna Oliver) by
Mayor Hoydick’s daughter, Paige.
Snowden was the first American
woman to graduate from a theological seminary and a pioneer Methodist Episcopal Church preacher

and pastor. Though she moved
around the country, her family
had ties to Stratford and upon her
passing, Snowden left money to her
nieces and the suffrage movement.
Events have already been announced for late February and
March, which is also Women’s History Month.
At the end of February, they are
partnering with the Baldwin Center
and Stratford Lifelong Learners to
host “Votes for Women,” a presentation showcasing Connecticut
women who fought on a local,
state, and national level for women’s right to vote. It is being presented by the Connecticut Women’s Hall of Fame and will be held
on Tuesday, February 25th from
1:30 to 2:30 p.m.
The Stratford Library will examine
the book, “Olive, Again” by Elizabeth Strout at 12:00 p.m. on March
25th. They will also be hosting activities for children including bingo,
crafts, and a Girl Power celebration.

“Recognizing this centennial
provides an unparalleled opportunity to celebrate a milestone in
our republic, both nationally and
here in town,” Mayor Hoydick said.
“For more than one-hundred years,
Stratford has seen strong passionate, capable female leaders. The
stories being presented are remarkable.”
This is part of a larger, nationwide
effort to recognize the work of
the Suffragists and all those who
worked tirelessly to enfranchise half
of our nation. They include people
who you many never have heard of,
to people like Katharine Hepburn,
mother of the actress with the
same name.
Democracy is so important to all
Americans as our chosen form of
electing our leaders, and a true
democracy is one where every person has the right to vote. The 19th
amendment ratified 100 years ago
was a great step towards attaining
that government.
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CIVIC ACHIEVEMENT
Being The Change You Want To See
Milford celebrates the International Day of Peace

M

ost anyone could hope for is to live a peaceful
life, and for many, Connecticut is the vision of
tranquility — sleepy coastal towns, picturesque
farms, culture filled cities. But the world still needs to
hear calls for peace, one could simply read the daily
news to be reminded of that. The City of Milford’s Public Library in partnership with Milford Speaks
Out held an International Day of Peace
event as a reminder of the better
angels of our nature.
The International Day of Peace
was established in 1981 by a
unanimous United Nations
resolution, which “provides
a globally shared date for
all humanity to commit to
Peace above all differences and to contribute
to building a Culture of
Peace.”
Every year on September 21, towns, cities,
states, provinces and
countries hold events and
programs that correspond
to the year’s events. This
year, the theme was “Climate
Action for Peace,” which seeks
to highlight the issues surrounding
climate change.
“This is the battle of our lives, and a race
against time,” Secretary General Anonio Guterres
said of the theme. The UN says that natural disasters
displace three times as many people as conflicts. But
also, that “every human is part of the solution – from
turning off the lights to taking public transport,” small
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changes add up.
Milford invited representatives from various religious
groups, other community groups, as well as the Milford
Poet Laureate Mick Theebs, Mayor Ben Blake and others to participate in the day’s events as well as spreading the message of the day.
There was a rededication of a peace pole,
with participants of all ages encouraged to paint rocks with inspirational messages of peace and
hope to be laced at the base,
according to a press release.
There is a worldwide moment of silence dedicated
to peace that was also followed in Milford’s Peace
Day event.
While this year’s International Day of Peace
events have passed,
there is always next year
to think about. Each year,
the United Nations begins
to plan and organize for
that year’s International Day
of Peace by commemorating
a 100-day countdown. On June
13, 2020, they will announce next
year’s theme for all to plan for and
celebrate.
Milford, the rest of Connecticut’s towns and cities
may enjoy a peaceful New England life, but we can all
follow Milford’s lead in participating in small actions
for global peace. The International Day of Peace is a
powerful way to look at the many accomplishments we
have made and to plan for the work to come.

CIVIC AMENTITIES

No Change In The Markets

Durham Farmer’s Market rolls on through pandemic

O

f the many things folks around the state took
for granted before the pandemic, food security
is one that sticks out. Grocery stores, whether
local or a chain, are essential to daily life – Governor
Lamont decreed this in an executive order. For a town
like Durham, that meant keeping their Farmer’s Market
operating.
CT&C spoke with Jon Scagnelli, Market Master for
the town of Durham about the importance of local
farms and farmer’s markets, even during these trying
times. They offer a space for the community to “come
together in one location to sell their products,” he says,
“its good not only for those selling, but our town and
our community.”
It is a place where everyone can get to know each other, even during a time of social distancing. You can get
to know local artisans and small local businesses from
what they are offering even if you don’t get a chance
to hang around and chat. And the biggest benefit is
that it “helps people stay local, supports local business,
and brings a sense of normalcy to the town.”
Some of our vendors are Starlight Garden, located
right in Durham, Dondero Orchards from Glastonbury,
Humblebee Honey from Watertown, Silver Thistle Farm
(cheeses) from Brooklyn, CT and many others. Our
regular season has a lot more vendors, including many
returning favorites.

While the market tries to bring a sense of normalcy,
that doesn’t mean that there aren’t special rules during
this time that cohere to Governor Lamont’s executive
orders, the Department of Agriculture and the Centers
for Disease Control.
“Some things we have in place are the vendors are
spaced out 10+ feet, foods must be prepackaged, you
must sanitize between customers and we have lines in
front of the vendors so people know where to stand
until the person making a purchase is complete. We
have signage up and vendors are briefed before the
market starts,” Scagnelli tells us.
“A gov cast is sent out and the Facebook page is updated with some important guidelines about coming
to the market. Those are just some of the many things
we have in place that help with the safety of everyone. I think the biggest one is reminding people that if
they are sick or feeling like they may be getting sick is
please don’t visit the market.”
Connecticut has one of the lowest rates of Food
Desert – an area defined by a lack of access to good
healthy food – and part of that is the fact that we
have so many rich and healthy markets throughout
the state. Farmer’s markets like the one in Durham are
absolutely essential, a lifeline for both community and
farm. Perhaps there is no better way to thank them
than by buying local.
INNOVATIVE IDEAS 2020 | CONNECTICUT TOWN & CITY | 7

ECONOMIC DEVELOPMENT
Every Cloud Has A Silver Lining

New Britain’s data center project represents a massive change

A

s time goes on, the tools we need change,
which is why Stanley Black & Decker, whose
wares were once the foundation of the American toolbox, had a building sit dormant for years. New
Britain filled that space with a project that spans two
generations of Mayor, two Governors and a company
that wants to bring 21st century tools into town.
Energy Innovation Park, LLC (EIP) has found the right
location to bring not just one but two new uses to the
old manufacturing building in New Britain. Not only
will there be a Fuel Cell project, but there will be a high
performance and computing and data center. In materials released by EIP last year, they call this project the
transformation to The New Hardware City.
According to the Hartford Business Journal, these centers are “seen as powerful economic drivers that allow
cities, regions and states to generate jobs and tax
revenue.” In fact, New Britain Mayor Erin Stewart has
predicted that EIP is going to become one of the city’s
largest taxpayers overnight.
The project’s development will include multiple phases
starting with a 20 megawatt clean energy generator,
and finishing with the Data Center that will consist entirely of new construction. Adding to the benefit of the
project, the fuel cells will be built by Doosan, whose
headquarters are in South Windsor.
The investment in New Britain and the state at large
has been estimated at a billion dollars with 3,000
jobs. The tax revenue over the next 20 years equaled
something like $200 million in state and $45 million,
even despite $55 million in tax exemptions that
helped bring the project here.
That meant it took “a lot of
partners to come to the
table,” people like the
Public Utilities Regulatory Authority (PURA), the
Department of Energy and
Environmental Protection
(DEEP), and the Department of Economic and
Community Development
(DECD), and not one but
two governors.
“It’s very rare that you find
a project that lasts the
span of two governors,
and has the support,”
Mayor Stewart said. “It
speaks volumes to how
great a project this is.”
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Mayor Stewart knows how great this project is: when
Governor Lamont was first elected, EIP was her very
first phone call.
Matt Pilon in the Hartford Business Journal said that
the project was able to overcome hurdles to net the
kind of company that will attract attention, quoting
UConn economist Fred Carstensen, saying that it could
be “the basis of what could be a state marketing campaign.”
Names like Amazon and Microsoft were floated when
imagining who could be pitched on the New Britain
data center because of the location and the size of the
project.
These two names represent the sea change that has
happened in the last 30 years. No longer do humans
run machines, machines run machines, and no longer
do we store information on paper, much of the collective human imagination is stored in the cloud. Just
as Stanley was one of the most important companies
of the last century, producing tools that everyone can
use, Microsoft is to this young century. The EIP project
represents that move forward as an investment in New
Britain, and Connecticut, and the future.

ECONOMIC DEVELOPMENT
Celebrate Good Times!
Public, Business and Government come together to celebrate Plainfield

T

here’s a symbiotic relationship between a municipality’s people, businesses, and government,
and one of the most encouraging things to see
is when all three come together. That’s what makes
Celebrate Plainfield Day such a great day for residents
and the larger CT community.
Some locals might remember it as Pride in Plainfield
Day, later rebranded as Celebrate Plainfield Day. It is a
free day-long event at Lion’s Park, and was held on August 3 this year. According to Town Planner, Mary Ann
Chinatti, there will be vendors set up, games, Daisy
Doodles the Clown, a DJ, food and much more.
The Economic Development Commission (EDC), of
which Chinatti is a member, also includes Business of
the Year awards during Celebrate Plainfield Day. In the
months leading up to it, the EDC distributed nomination forms asking the public to nominate a business
they believed deserving, and after deliberation at the
EDC’s special meeting to choose a winner. The 2019
Plainfield Business of the Year was Westminster Tool.
The company is invested in their local community, and
even say so on their website in which they tout their
community focus. They boast about their “unique
employee centric business model,” which has helped
them grow “from a single person operation to a world
class manufacturing firm with over 40 employees.”
Their team is dedicated to finding new solutions in the
plastic industry, and they pride themselves on the fact
that the average age on the Westminster team is 33.
Westminster Tool was presented with a plaque at the
Business of the Year presentation during the day’s
celebrations.
But the celebrations and partying don’t stop there.
Two more events will be taking place in Plainfield before summer’s end, Chinatti tells us. The 58th Annual
VJ Day parade will be held on August 11, which is one
of only three remaining parades held in commemoration of the day in the country.
There is also Hillfest, which will be held on September
14, with special guests like Braiden Sunshine from TV’s
“The Voice” as well as Justin Gigliello who will entertain audiences before four bands battle for the chance
to get a music video produced by Platinum Gear Productions.
“Celebrate Plainfield Day does, indeed, spark hometown pride by bringing residents and businesses together at Lyons Park for the free day-long event,” Chinatti said. That hometown pride means that people are
happy to work there, to live there. And when everyone
comes together, there’s no reason not to celebrate!

Kylee Carbone showing off the 2019 Business of the Year
Award she received on behalf of Westminster Tool

The company is invested in their local
community, and even say so on their website in which they tout their community
focus. They boast about their “unique employee centric business model,” which has
helped them grow “from a single person
operation to a world class manufacturing
firm with over 40 employees.” Their team
is dedicated to finding new solutions in
the plastic industry, and they pride themselves on the fact that the average age on
the Westminster team is 33.
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ECONOMIC DEVELOPMENT
A Three-Year Overnight Success

Ansonia’s revitalization proves that Economic Development takes time

E

conomic Development does not happen overnight. It is often a slow process, like a train, it
needs to build momentum before it’s properly up
to speed. And that means that towns and cities that
stick to a plan are often rewarded. Three years into
“Ansonia Recharged” and the town is seeing not only
businesses come in, but positive press, which ultimately leads to more investment.
The headline in New Haven Biz, an industry magazine covering southern Connecticut, said that “new
businesses get a charge out of Ansonia.” The growth
mainly came out of restaurants on Main Street, which
was designated an opportunity zone in 2018. Just two
years later, Main Street is known as “restaurant row”
with diverse cuisines, “including Asian fusion, Polish,
Costa Rican, Peruvian, Spanish, Italian, Latin fusion,
Thai, and American.”
Several other projects will add to the renovation of the
downtown Main Street area, which includes a re-use
of the Farrel Corp. building into the Ansonia Police
Department and the Joseph A. Doyle Senior Cener
and a nearby public/private recreation complex. They
will additionally be demolishing the Ansonia Copper &
Brass Co. site.
All of this adds up to an attractive place to live and do
business.
Not surprisingly, the New Haven Register is reporting
that the town might be seeing the “biggest development the city has seen in a half-century.”
Shaw Growth Ventures are looking to invest $14 million
around Main and East Main Streets to create 400 market-rate apartments as well as street level retail. This
type of building has grown in popularity after waning
for many decades.
Mayor Cassetti is quoted as saying “this is a game
changer for the downtown. […] It’s about time the city
got out from owning those properties and putting
them back on the tax roll.” The town is helping the
investors by exempting property taxes for six years
according to the article, which will go some ways to
helping them clean up and rehabilitate the properties.
For towns like Ansonia, rebuilding can seem like an impossible project. But what the Mayor and his economic
development team is proving is that it just takes time.
First the restaurants open up where there is opportunity, and then some businesses decide to move into
town, and with a little patience and hard work, suddenly a company wants to add 400 apartments and retail
into your town. It’s an overnight success that took
three years to happen.
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“This is a game changer
for the downtown.”
- Mayor Cassetti

AAA-OK

ECONOMIC DEVELOPMENT

Middletown S&P rating allows for economic development in hard times

A

s the economic fallout of coronavirus begins
to unfold, Connecticut towns and cities should
look at many of the gains that have occurred
over the last decade or so that will put them at a
better standing to face the future. Middletown has
maintained the highest possible rating of AAA from
Standard and Poors for five years now.

of all the unpredictability, I am incredibly proud of the
budget we are introducing, and of the team that put
it together. And while we don’t know what the world
holds for us in the year ahead, what we do know is that
Middletown is on strong financial footing and we are
well-prepared for whatever harsh winds blow in our
direction.”

That rating is per Standard and Poor’s definition “a forward-looking opinion about the creditworthiness of an
obligor with respect to a specific financial obligation,
a specific class of financial obligations, or a specific
financial program.” The rating opinion assesses the
town’s “capacity and willingness to meet its financial
commitments as they come due.”

Late in April, the Middletown Economic Development
Commission approved $250,000 to help small businesses recover once social distancing measures are
loosened, allowing businesses to reopen. Like all towns
and cities in Connecticut, Middletown has a thriving
local economy based on a well-traversed Main Street.

According to data published by the Middletown Press,
the high rating allowed the city to borrow money at
low cost, effectively allowing them to pay off the new
Middletown High School in 10 years rather than the
typical 20.
Even despite the coronavirus epidemic that has stalled
local businesses quite unlike anything this country has
ever seen, Middletown’s finances have allowed it to
stand on firm ground. In a statement announcing the
budget, Middletown Mayor Ben Florsheim said “in spite

Helping sustain those businesses in times like these will
ensure that the economic factors that led to the initial
AAA rating five years ago continue.
Over the last ten years towns and cities across Connecticut have made gains, both large and small, that
have allowed them to be in a better footing than they
were just before the 2008-09 recession hit. Many factors have gone into the economic success Middletown
is seeing now, but maintaining it will be the challenge.
With good fiscal minds and a head towards preserving
local small businesses, Middletown will be AAA-ok.
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ECONOMIC DEVELOPMENT
Distribution Centers Grow With E-Shopping
South Windsor adds two new distribution centers as part of new trend

W

ith Amazon growing every day, it’s hard to
underestimate their influence on consumer
culture. Amazon Prime’s free 2-day delivery
has forever changed the landscape of internet shopping, which turned from something you can do for
only certain items (books) to the only place you buy
anything (Amazon owns Whole Foods which offers
online ordering). Distribution centers are becoming a
more and more important cog for industries as diverse
as Coca Cola and Home Depot, both of which have
projects in South Windsor.
The Coca-Cola plant will be a 200,000 square foot
Class A warehouse and distribution center. This new
building was created with an over $42 million dollar
investment from the Coca-Cola corporation according
to figures in the Hartford Courant, and they will be
bringing in manufacturing and bottling of a new type
of can for the company, which the Courant says they
are currently buying from another company.
Home Depot, the home improvement giant, is working
on a distribution center to better facilitate “next-day
or even same-day delivery,” per sources in the Hartford
Business Journal. They say the full 46-acre property will
hold a 421,000 square foot distribution center that will

deliver not only to stores, but directly to consumers.
Both facilities have the ability to bring in hundreds
of workers, but required a tax-abatement as incentive. Even with the abatement, sources show that the
estimated tax benefit for the Home Depot location is
nearly $300,000 over the vacant property tax revenue.
The warehouses mirror the recent development of
the North Haven Amazon warehouse. Their goal is to
be able to begin offering same-day delivery in much
greater numbers to a wider array of households. The
National Retail Federation said that many consumers,
with Millennials leading the pack, are expecting not
only free shipping, but free two-day delivery. Having
warehouses throughout the country will allow companies to keep costs of delivery down.
This trend shows no sign of slowing down, let alone
stopping. As digital-first children grow up feeling
comfortable with purchasing items, or even groceries,
online, then companies are going to have to respond.
This provides an opportunity for towns like South
Windsor who had the space to allow businesses like
Coca-Cola and Home Depot to build the facilities they
need to accomplish this. They will bring in hundreds of
jobs and can even add to the tax rolls.

Because experience & integrity count…

MUNICIPAL
CONSULTING
SERVICE
& Executive Search

Recognizing that hiring the best
people requires both a significant
investment of time and effort as
well as a trusted partner, CCM has
added executive recruiting to our
Municipal Consulting Service

MCS assists CCM members, their school districts and local public agencies
with a full complement of essential services, including:

Grant writing and researching • RFP drafting • Project management
Operational reviews • Change implementation • Organizational studies
Strategic planning • Finance and budgeting • Purchasing
Facilities management • Temporary staffing
Contact Andy Merola: 203 498-3056, or amerola@ccm-ct.org for additional information.
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EDUCATION
Andover Elementary Gets An A
New measures and new uses for a school building

F

rom so humble a beginning, a public school transformed from a one room house to a building replete with library, computer room, and space for
many, many classes. But with the greater size comes
great responsibility to make sure that the space is
being used well and that they are safe for all. The town
of Andover has over the last year made upgrades and
plans to ensure just that.
Last year, in addition to submitting the mandatory
school safety plan for Andover Elementary School to
the Department of Emergency Services and Public
Protection, they announced many safety initiatives
they had implemented over the past year.
These include security cameras, new protocols in
securing the building, and drills such as fire and lockdown drills. Quoted in the Meriden Journal Inquirer,
Superintendent Sally Doyen said that they’ve “had a
plan in place now for several years, but this is updating
a lot of specific information. Overall, it gives us more to
think about in terms of total safety and security.”
One issue with school buildings is that they go unused
for a few months out of every year. This year, Andover
added a summer camp to find utility in the off months.
Co-sponsored by the town’s Recreation Commission,
COOL (the after-school program at Andover Elementary), Andover Lake Property Owners Association,
Andover Library, and Andover Senior Transportation.
The goal was to bring together a] the town’s resources

to give kids a safe environment during the summer,
while keeping them entertained. Activities include gardening, hiking, arts and crafts, building, sports, nature
study, water play, wood working, science exploration,
and more according to the town’s website. They also
visited Andover Lake, and received swim lessons there.
Another way that the town is trying to make sure they
are using the most of their resources is by converting
some underused parts of Andover Elementary School
into a space to be used by seniors. The idea was
sparked in response to the loss of space for senior programs due to a mold program according to an account
by the Journal Inquirer.
This situation would be temporary as the town looks to
create a permanent place for a community center that
could house senior activities as the town’s population
gets older. Right now, the school is at below capacity due to national population trends, and it might
be a cost-saving measure in the short term. Board of
Education Chairwoman Shannon Louden estimates the
project will be less than $100,000.
One lesson to be learned is that you should make use
of the spaces you have, whether it’s for children or
for seniors, or anyone in between. A one-room school
house often stood in for a meeting place as well as a
place for education. As size of schools grew, so did the
many uses to be gotten out of them, Andover Elementary School is proof of that.
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EDUCATION
Career Opportunities

Wallingford becomes a STEM town to put students in pipeline

W

allingford is one of
Connecticut’s largest
manufacturing centers;
figures from the U.S. Census Bureau
put the town ahead of Bridgeport,
Waterbury, and New Haven in terms
of value produced. With that kind
of output, there’s a lot of jobs to
fill. Towns and cities would be best
served if their own students were
in the pipeline to get those jobs.
In 2018, Mayor Dickinson declared
Wallingford a STEM town to do just
that.
STEM has come up in the pages
of CT&C before, but for those that
don’t know, it stands for Science,
Technology, Engineering, and Mathematics. Despite having originated
in the 1990s, it grew in popularity
throughout the 2000s and 2010s
in conjunction with the growth of
tech jobs throughout the country
where it became shorthand for the
kind of curriculum that would help
students land jobs in the future.
Creating the STEM Town Steering
Committee, Wallingford brought
together all parties to make sure
they were putting kids on the track,
“expanding awareness of and readiness for STEM careers” and “to increase personal success in careers
and community vitality.”
The town began working with the
Department of Economic Development and local businesses to
create the HUBCAP manufacturing
employment pipeline program.
Through this program, Wallingford
schools, businesses, and municipal
offices have partnered together to
bring manufacturing career opportunities to graduating students,
underemployed residents or those
looking for a career change.
The Superintendent of Wallingford
Public Schools, Dr. Salvatore Menzo, was awarded as a Champion for
Industry by ThomasNet for his work
taking “a once-conventional public
school system and transform[ing] it
into a diverse, collaborative part-

Dr. Salvatore Menzo (center) with Wallingford students

nership with local manufacturers
to develop hands-on educational
programs that deliver career skills,
both technical and soft, for students and local residents.”

cation, it means parents, students,
social services, the mayor, faith
institutions – all of those different
groups and businesses working
together to solve a problem.”

Dr. Menzo told ThomasNet that
teachers spend the summer meeting with local businesses on how to
best prepare students for success.

As a town with such a large manufacturing output, Wallingford
businesses need a steady pipeline
of individuals ready to take those
positions. Wallingford students
need a path that will set them up
to be successful in the future. With
the leadership of Mayor Dickinson
who declared Wallingford a STEM
town and Dr. Menzo for delivering
on that, there will be plenty of career opportunities in the future.

“I’m so fortunate – and our town is
so fortunate – to have businesses
who are willing to take our hands
and continue this journey together.”
And when asked about what it is
that makes this curriculum successful, Dr. Menzo says that it’s a
community impact: “It means edu-

14 | CONNECTICUT TOWN & CITY | INNOVATIVE IDEAS 2020

EDUCATION

New Milford Library Adapts

Offers educational and recreational resources with library card

W

e here at CCM are big fans of libraries. They
are among the true bedrocks of a society.
With COVID-19, they are naturally going to
be closed for social distancing, leaving a large gap in
the ability for residents to walk to their local library
just take out a book or utilize any of the other resources. The New Milford Library put out a list of recreational resources that can still be utilized during this time.

thousands of movies, television shows, music albums,
ebooks, audiobooks, and comics. Kanopy is a streaming
service quite like Netflix, and is considered a film buffs
dream, where you can stream dozens and dozens of
movies from the Criterion Collection and beyond.
There will still be access to the normal online databases
and courses that residents with a library card always
had. This means that the library will still be a great place
to enrich the mind, even during the middle of a crisis.

Separated into recreational and educational resources,
there is something for everyone. “During this period
when you are unable to check out print materials and
DVDs,” they said in their April newsletter, “you may still
enjoy the ebooks, eaudiobooks and streaming services
we have to offer.”
SimplyE is a ebook and audiobook resource that includes the library’s collection of titles from RBdigital and
Axis 360, but also from the Connecticut State Library’s
Baker & Taylor collection and Connecticut State Library’s
RBdigital collection, plus more – just download the app
and enjoy all these selections
The Foundation Directory is normally a library only resource, but during the COVID-19 crisis, the parent company Candid has graciously offered free remote access
to New Milford patrons.
For those looking for something to watch – we are in the
golden age of television after all – there are two options,
Hoopla and Kanopy. Through Hoopla, there is access to

They’re also holding a stuck at home challenge, which is
pretty simple to enter. You can complete one of 13 challenges including reading or listening to a book, learning
something new, going for a walk in the woods, trying a
new recipe, painting or drawing a picture of your family,
reviewing a movie or game, playing a game or doing
a puzzle, trying a new craft or sport, showing your pet
doing a trick, telling them a fun fact about your family,
finding a sign of spring, talking about your favorite book,
or writing a poem.
Once you fill out and send in a form, you can win one
of three prize packages that include things like board
games, coloring books, and gift cards. It’s just one of the
many ways that the New Milford Library is showing that
even if you can’t go to the building, you can still learn
new things or read new books, really anything you want.
It’s pretty clear that no matter what the day brings,
there is always a good reason to have a library card.
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EDUCATION
UConn And Hartford Team Up

Merging libraries benefits City, College, Students and Residents

A

lways looking to improve its facilities, UConn moved its West Hartford campus back to
downtown Hartford in 2017, which left it with a
conundrum of expanding into the limited space that
is downtown. That’s why an ingenious plan saw the
school collaborating with the Hartford Public Library
in a project that aimed to benefit everyone affected by
the move.
Geoffrey Fay, a Pullman & Comley attorney who
helped structure the partnership, says one of the most
important aspects of UConn’s move back downtown
was bringing along the valuable resources contained
in the West Hartford academic library. It was clear to
everyone involved that a robust library — with access
to journals, scholarly materials, and obscure resources that make the groundbreaking research and work
done by UConn students possible — was essential to
the success of the new campus.
The problem was that Hartford only has limited areas
in which to expand in ways that will benefit both the
students, the school, the city and the public. Fortunately, there was an elegant solution: merge the
resources of the academic library with the main branch
of the Hartford Public Library, which was already doing
a great job of serving the City.
“Bringing the UConn community and the general public together in one combined library was intended to
better serve the literary, cultural and educational aspirations of the residents of the City and the University’s
staff and students,” Fay said.

They did so by bringing funds to the Hartford Public
Library which went to repairs and improvements to
the building, as well as upgrades intended for university use. Alone, UConn would have spent more money
retrofitting or constructing a building to serve library
purposes and the City might have put off much needed repairs. Together, they were able to serve the needs
of both the University and City in one shining example
of town-gown relations.
In total, the University will hold approximately 11,700
square feet for their own special use, per Fay’s figures.
The library will share more than 4,000 square feet for use
of classrooms, study rooms, and a computer lab, and they
will also share circulation space as well as other more
obvious facilities like lobbies, lavatories, entrances, etc.
Partnerships like these are becoming more common,
Fay said, with examples including the City of San Jose
and San Jose State University in California, The Lone
Star College and Harris County in Texas, The University
of Houston-Sugar Land and Fort Bend County also in
Texas, and the Tidewater Community College and the
City of Virginia Beach in Virginia.
Fay asks, “In this age of budgetary constraints, should
not other cash-strapped public libraries close to fouryear and community colleges consider similar synergistic and cost-saving arrangements?”
When a project like this benefits the University, the
City, and most importantly the students and residents
of Hartford, it doesn’t take a degree from UConn to
figure out that this is a no-brainer.
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ENERGY
Putting The Green In Greenwich
Energy Commission looks to reduce energy spending

A

ccording to Wallethub, Connecticut has the
unenviable position of being the most expensive state for energy costs in the country. Both
monthly electricity and monthly heating-oil ranked
in the top five most costly states, only gasoline was
moderately cheap compared to other states. Perhaps
it was with this information in mind that Greenwich has
formed an Energy Commission.
The stated goal of the commission is to cut energy
consumption by at least 20% with a long term goal of
a reduction of 40%. Couched under the Conservation
Commission, these reductions hope to make a dent
in the nearly $6 million the town spends annually on
energy. According to their energy conservation plan
released in June, this makes up nearly 1.5% of the
town’s operating budget, if they make their goals,
which would be a savings of $1.2 – $2.5 million.

But, on new buildings, the game is completely different. On the Eastern Greenwich Civic Center, they are
starting with a “clean slate” to add green measures
wherever applicable, meaning that they “could be
designed and built to zero energy, if the Town had the
will to do so.”
“None of these changes is likely to be implemented
to a meaningful extent,” the conservation plan says,
“without a dedicated Energy Commission charged
with formulating goals and overseeing the path forward for both municipal buildings and the community.”
Greenwich is not exactly new at being green. They
already have joined the Clean Energy Program, C-PACE,
Energize CT, and Solarize CT; all of which have the goals
of going green to save the planet and to find cost-effective ways to build up that green infrastructure.

In their conservation plan, they outline some of the
methods that they will use to reach these goals. In existing buildings, there will be moves to replace appliances
and light bulbs with Energy Star and LEDs respectively.
Just a few years ago, LED light bulbs were expensively
priced, but as production and adoption increase, they
became much more feasible for large scale projects.
Other initiatives on existing buildings is to look heavily
into renewable energy sources such as solar.

The Energy Commission is acknowledgement of the
concerted effort a town must make to enact change.
Joining one of the above organizations, or CCM’s own
Sustainable CT can lead a municipality on a path that
is both green and cost-efficient. In a state that ranks
as the most expensive for energy costs, those savings
can really add up!
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ENERGY
Chargin’ Up My Batteries

Vernon installs new electric vehicle charging station

hile much of the talk around Connecticut’s
infrastructure is aimed at fixing things, mainly bridges and roads, there is also the need
to create a new infrastructure for emerging technologies. The primary force necessitating this change is the
electric vehicle, which needs a charging infrastructure.
In October of this year, Vernon installed their first public charging station.

W

The station cost the town $4,000, with $1,500 from
an Eversource Energy grant, according to the Journal
Enquirer.

There has been a slow transition from primarily fuel
driven cars. The Prius was the first major step into electric vehicles 20 years ago, which used a battery in a hybrid model. As that battery grew more efficient, many
car manufacturers realized the possibility of entirely
electric vehicles, and the market grew almost instantly.

But another benefit of a charging station like this is that
electric vehicle owners typically seek out locations that
have these charging stations. This means that they will
have time while their car is charging to find something
to eat or enjoy the town’s offerings.

The biggest change came with vehicles like the Nissan
Leaf and Tesla Model 3, two of the most affordable
options for electric vehicles on the market right now,
allowing more people than ever to purchase this new
technology. With the impending environmental changes, and pollution due to vehicles skyrocketing, this
technology became more important than ever.
The 2010s have seen a rise in these vehicles, and many
places are doing their part to create that infrastructure to charge vehicles, which helps them extend their
range. The Town of Vernon is installing one of these
charging stations at the Senior Center on Bolton Road.

Vernon hopes that this provide many benefits for the
town. Among them, they are submitting this project as
part of their certification efforts for Sustainable CT, developed by CCM, municipal officials, and the Institute of Sustainable Energy at Eastern Connecticut State University.

The only issue would be if the charging station becomes full, as like with parking spaces, only so many
people can use the charger at the same time. According to InsideEVs.com, which looks at Electric Vehicle
sales, there were about 107,000 electric vehicle sales in
the first half of 2019, compared to 64,000 in the same
time period in 2018.
Electric Vehicles are clearly the wave of the future
when it comes to personal vehicles. They’re even becoming an integral part of fleet vehicles like police cars
and public transit like buses. Towns like Vernon are part
of that wave that are embracing these changes, setting
it up for a brighter, cleaner, greener tomorrow.

Towns like Vernon are part of that wave that
are embracing these changes, setting it up for a
brighter, cleaner, greener tomorrow.
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ENERGY

Telecommuting Is Electricity Burner

How much power is your computer using when you aren’t using it?

W

ith so many people working from home, it
has put a massive load on our energy infrastructure. Statewide there have been some
measures taken in place to make sure that all Connecticut resident’s power does not get shut off. There
have been tips and tricks on how to lower your electric
bills while working from home.

gy save” or “power save” modes. Even closing apps will
help decrease the power used by your computer.

Early on, the Public Utility Regulatory Authority prohibited utility companies from shutting off power to residents that are behind on their bills. Connecticut has one
of the highest electric bills in the country, and with so
many people being laid off or furloughed through the
end of this crisis, many families are going to struggle to
keep up with bills, possibly even after returning to work.
Eversource, a major utility provider in the state has
waived late payment charges and offered payment
plans for people who fall behind on their bills.
For those who are not energy insecure, sites like Energize CT have tips and tricks on how to minimize energy
load. There are some obvious tips like buying Energy
Star appliances, but others include how to minimize the
load taken by computers.
For example, they say not to use screen savers as they
actually don’t save energy and often prevent your computer from going to sleep. Turning off your computer
will provide savings over simply letting it go into “ener-

One piece of advice that many people do not know is
that most electronic appliances continue to use electricity even after they are turned off. The New York
Times did an investigation into electronics back in 2016
and found some startling results: one cable box used
28w per hour while on, but only decreased to 26w
when powered off, accounting for 227 kilowatt-hours
per year. “To put it in context,” the article said, “that’s
more than the average person uses in an entire year in
some developing countries.”
Using power strips and turning them off allows you to
break the electrical connection between the outlet and
the device, saving perhaps many hundreds of dollars in
a household with a lot of electronic devices.
For other appliances, Energize CT urges you to read the
instructions to make sure you are properly using them,
like using the right settings on dishwashers or dryers.
There are many ways that you can save energy when
working from home, and there are tips and tricks
across the internet. In addition to the programs by
PURA and Eversource, that will help many temporarily,
there will need to be lessons learned from this time on
how to become more energy efficient in all households.
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ENERGY

The Magic School Bus

Benefits of electric school bus fleets explored in Fairfield

A

s more and more cities adopt fuel efficient
vehicles for their fleets, they have been finding
that the drawbacks of this emerging technology
is almost non-existent. Even police have found uses for
electric vehicles like the Tesla, which offers superior
power to even some fueled vehicles. With the successes of these fleet cars, the question is what is the next
step? At the Fairfield Green Wheels Expo, the future
might be school buses.

One often cited drawback to electric vehicles is that
they are limited by their “tank,” which is an array of
batteries. But towns that have begun implementing
electric bus fleets, whether for school districts or for
general transit have not found that problem.

Held by the Sustainable Fairfield Task Force (SFTF),
the Green Wheels Expo brought in an electric school
bus from the City of White Plains, NY, built by the Lion
Electric Company and operated by National Express
Transit according to the press release.

“In 2014, Seneca, SC became the first city in the world
to launch an all-electric bus fleet. The buses have outperformed heir diesel equivalents in fuel maintenance
costs and exceeded expectations regarding charging
time, range, and battery life.”

Why change the technology for school buses? Unlike
electric school buses, there are many drawbacks to
diesel school buses. One obvious to any person who
has driven behind a school bus is that diesel buses
exhaust is toxic stuff. A powerpoint held on the SFTF
website says that there are over 40 known cancer-causing organic substances in diesel exhaust and
the chemicals include Polycyclic aromatic hydrocarbons, Benzene, Formaldehyde, Acetaldehyde, Acrolein,
1,3-butadiene.
This does not produce an environment conducive to
a child’s health as they are exposed to these noxious
gases in the vehicle whether or not the windows are
open. Compare this to the fact that electric vehicles do
not produce gases of this nature.

In fact, the U.S. PIRG Education Fund, Enivornment
America Research and Policy Center, and Frontier
Group released a joint report on towns and cities
across the country that say almost the exact opposite.

“In 2015, the Massachusetts Department of Energy
Resources tested electric school buses in three school
districts across the state. The vehicles produced significantly fewer harmful emissions than diesel school
buses, had no difficulties with range, and cold weather
did not affect their performance. Fuel cost savings
were smaller than expected, however, mainly due to
unmanaged charging of batteries and high electricity
demand charges. All three school districts chose to
keep their buses after the pilot.”
It’s pretty clear that there are advantages to electric school buses, and towns that can look into them
should look at the financial benefits, but also the
health and environmental benefits.
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Winds of Change

ENERGY

New London gets wind farm after all

B

ack in 2018, CT&C reported on the request for
proposals to jumpstart Connecticut’s offshore
wind farms. Many of the proposals were for an
area off the coast of New London, so it came as a
surprise when it was announced in December of 2019
that the first wind farm will be built off the coast of
Bridgeport. But it didn’t take long before a separate
announcement was made that New London was going
to be seeing wind infrastructure built off the state pier.

ic benefits are sure to be good, it’s worth noting that
this is a sustainable field. As the world moves away
from fossil fuels, more and more areas will be looking
to resources like wind farms as the wave of the future.
With this project, New London will be years ahead of
the curve.

Announced through the governor’s office, they said
that Gateway Terminal, Orsted, and Eversource have
reached a consensus on a development plan for the
State Pier in New London “that will transform the pier
into a world-class offshore wind center and bring hundreds of well-paying jobs to the area.”
The project redevelops the majority of the port into
a state-of-the-art facility, coming in at a total of $157
million in both public and private dollars.
Part of the renovation will be necessary to offload the
parts for the turbine, which are much larger than they
seem. A single blade can be upwards of 125ft, and
the total span area of the blades in motion is larger
than an airplane and twice the height of the Statue of
Liberty.
Because of their size, they are extremely heavy. Improvements will be made to make the pier heavy-lift
capable, which they say will “benefit the port’s longterm growth by increasing its capacity to accommodate heavy-lift cargo for years to come.”
According to Felix Reyes, who came on
to The Municipal Voice not long after this announcement was made, said that Eversource and Orsted were opening offices in downtown New London.
And while this is some evidence that these companies
are interested in the long haul, he offered the caveat:
“The only way New London benefits is if those jobs go
to New Londoners.” In addition to 400 jobs that the
Governor’s office estimates, it seems the partners are
just as invested in seeing growth come to the area.
“In addition to the hundreds of well-paying, local jobs
that will be created to construct our wind projects
out of State Pier, we have also committed millions in
local community investments as part of our Revolution
Wind project and we will be partnering with local companies to develop a local offshore
wind supply chain,” Eversource Executive Vice President of Strategy, Customer & Corporate
Relations Joe Nolan said
in the Governor’s press
release.
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ENVIRONMENT
Land Trust Awarded For Efforts

Town of Bethany recognizes benefits of volunteer efforts

I

n the grand scheme of things, the first European
settlers came in the not too distant past, and development has happened at a break-neck speed. These
plots of land have had to be preserved or reclaimed
to be the natural oases that they once were, and that’s
only done through the hard work of people or organizations. Recently, the Bethany Land Trust was named
Conservation Organization of the Year for these efforts.
In the June issue of the Bethany Bulletin, the organization was recognized for “recent open space acquisitions and over 50 years of land stewardship” in the
town. At the town meeting this past May, the award
was presented by Bruce Loomis, the Chairman of
the Bethany Conservation Commission to “recognize
excellence in environmental protection or significant
contributions to the advancement of conservation.”
Of note was the recent acquisition of the Globe Preserve, described by the Land Trust as a 25-acre inholding in the Mendell’s Folly/Woodward Preserve complex
that was retained by the family when the Mendell’s
Folly Preserve was donated to the Trust in 1971.
The Land Trust was able to purchase the property at
half the appraised value due to the generosity of the

Mendell/Grobe family, and had utilized a grant from the
Audubon Society/Army Corps of Engineers In-Lieu Fee
Wetland mitigation program to make the purchase.
The purchase came during the Land Trust’s 50th year,
and had established a Stewardship Fund to protect
and preserve in perpetuity the 186-acre complex, as
well as to design trails. All of Mendell’s Folly is available to hike, but no motorized vehicles or hunting;
both dogs and horses are allowed, but dogs must be
leashed and horses only on marked paths.
Linda Francois, president of the Land Trust offered
this quote upon accepting the award: “I am pleased to
accept this award on behalf of our wonderful group of
volunteer directors and officers, and other terrific volunteers, and with grateful thanks to our loyal supporters, including friends who have left a legacy in their
wills. Having your financial support provides a war
chest to take advantage of land preservation opportunities when they arise. Thank you for your support.”
It is with the tireless work of Linda Francois and the
volunteers and staff of the Bethany Land Trust that the
town has been able to conserve so much land. In each
town and city in Connecticut there are people
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ENVIRONMENT
The Future Belongs To Those Who Prepare
Hamden uses POCD to build a sustainable future for town and residents

U

ncertainty is a problem for municipalities.
Whether as immediate as delays in receiving
TAR grant money or as long term as global
warming, this not knowing can throw a wrench in the
works of budgeting, planning, development, and conservation. And yet, municipalities are expected to prepare a Plan of Conservation and Development (POCD)
every ten years. For Hamden, that meant planning for
uncertainty.
These POCD documents are required by state law,
with repercussions if they are not completed. As part
of Section 8-23 of the Connecticut General Statutes,
as amended by Public Act 15-95, any municipality that
does not adopt a POCD at least once every ten years
shall be ineligible for discretionary state funding unless
such prohibition is expressly waived by the OPM Secretary. But they are also opportunities to let residents
know just where a town wants to go.
For the next ten years, Hamden has chosen to guide
its development and growth along the overall theme of
sustainability. According to the POCD, “Hamden wants
to be a sustainable community that maintains the
things that people love about the community, addresses aspects that people don’t love about Hamden, and
ensures the long-term stability of this place we call
home.”
Many, when hearing the word “sustainable” immediately think of environmental sustainability. According to a
survey done by Planimetrics, the company that prepared the POCD, nearly 90% of Hamden residents felt
that Hamden should do more to be a leader in terms of
promoting energy efficiency and water conservation,
while 66% believe that climate change is becoming an
issue which is affecting Hamden.
Residents will undoubtedly remember many severe
storms and weather related disasters such as the
tornado that swept through the area. Over the next
ten years, the city will be reviewing and improving
approaches to respond to events like these in order to
protect the residents and mitigate fallout.
Combining the two efforts is their emphasis on protecting natural resources. The tornado did damage not
only to private property, but to public property and
parks such as the popular Sleeping Giant State Park
that is one of the most popular attractions in the area.
On Town owned property, they say that “trees are an
important part of the character and infrastructure of
Hamden.”
Most notably, the document plans for a 20” sea level
rise by 2050.

View from the Sleeping Giant’s chin in Hamden.

“People may not think of Hamden as a coastal community, but there are areas along the Quinnipiac River
and Mill River in the southern part of Hamden which
are considered ‘coastal embayments’ and ‘tidal marshes,’” according to the POCD. Not only will the town be
planning for the protection of valuable grounds, but
add to them by creating access for kayaks, canoes and
similar craft.
These POCD documents while required by the state,
help a town or city plan by playing the soothsayer.
Asking yourself, what do we think is going to happen
in the next decade, then taking a stab at answering
that question. While it may be impossible to truly tell
the future, it’s a good idea to plan for whatever may
come.
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A Day At The Park

Mohegan Park, Norwich

Shining light on some of Connecticut’s “Hidden Gems”
By Claudia Labelle, CCM Communications Intern

W

hen visiting various municipal parks around
the state, municipal employees often refer
to their park as a “hidden gem.” Well, now
they’re coming out of hiding. Municipal parks provide
a wonderful space for the community to come together, both for enjoyment and the improvement of
the park itself. They also provide a safe outdoor space
for visitors to learn, relax, and take in the fresh air. As
opposed to state parks, almost every municipality has
at least one town park. These parks vary greatly, from
your classic park to ones with beach or water access,
incredible views, significant historical features or parks
that have been restored and improved.
When you imagine a classic park, you probably picture
a space for recreation that provides a safe entrance
into the natural environment around you. In Connecticut some of these classic parks include Cat Hollow
Park and Clark Park. Cat Hollow Park is located in
Killingly and has a paved trail, making it accessible for
biking, strollers and people with physical disabilities.
The trail runs along the Whetstone Brook with sites
including the mill pond and waterfalls. Following the
path next to the calming brook will bring a feeling of
peace and serenity to any visitor.
Clark Park is located in Old Saybrook and, at first
glance, the park does not seem like much — just a
few baseball fields and a basketball court. But, when
you walk into the park you will discover a glistening
pond hopping with wildlife and wooded walking trails
surrounded by bright green ferns. These lively features
allow people to connect with nature.
There is nothing like a rewarding view after a walk, run,
or hike. East Rock Park, Hubbard Park, and Henry Park
all provide breathtaking views to their visitors. Hubbard Park in Meriden has a number of features such
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East Rock Park, New Haven

as a pond, playgrounds, and a pool, in addition to the
trails leading up to Castle Craig. Use of the pond ranges from fishing to feeding the many different birds.
This allows for a variety of different people to enjoy
the space. If you make the drive or walk up the winding roadway to Castle Craig, you are rewarded at the
top by the vast views that stretch as far as New Haven
and Long Island Sound.
Henry Park in Vernon is home to the historic Fox Hill
Tower which has a beautiful view of Downtown Rockville from the top. The park also has a pool, picnic area
and a pavilion, and all of these amenities including the
tower can be rented out for parties and events.
East Rock Park in New Haven has a number of recreational amenities, ranging from athletic fields and
courts to access to the river for canoes and kayaks.
The park also provides a view of the city like no other
spot in the area. You can even see all the way to the
CCM office!

ENVIRONMENT
Similarly, Elizabeth Park in Hartford and West Hartford
provides a view from one of its gardens of the Hartford
skyline. The park is well known for its beautiful rose
garden, but there are also eight other gardens with a
variety of eye-catching plantings.
Everybody loves spending time by the water and
Connecticut municipal parks offer many different ways
to do so. Seaside Park in Bridgeport provides a long
stretch of beach that welcomes dogs and their owners
to enjoy Long Island Sound. Culture of the community
is featured in the park as well, with a number of sculptures and public art. This park as well as Elizabeth and
Hubbard Parks, was designed by the famous landscape
architect Frederick Law Olmsted. As seen through
these parks, Olmsted brought elegant greenspace to
otherwise urban areas. Falls Village in Canaan features
rushing waterfalls that can be viewed by hiking the
wooded trails or lounging on the rocks.
Mohegan Park in Norwich offers a very different
environment, with a pleasant pond that has a fenced
in beach with a lifeguard, making it a great place for
families. There is also a paved walking trail around the
pond, allowing those who are physically disabled to
enjoy the park.

Elizabeth Park, Hartford

and the river, lights have been added to the basketball
court, and Emilie’s Shady Spot playground (dedicated
to Emilie Parker, a victim of the Sandy Hook shooting),
and a gazebo with picnic tables were added. When
visiting, Mayor Michael Passero expressed “it’s still a
work in progress”, but all of their accomplishments
would not have been met without the many volunteers
who have given their time to the park.
Riverfront Park, a former tank farm, has been transformed into a great park that has been acknowledged
for the Town of Glastonbury’s efforts with two awards,
the “Community Partnership Program Excellence
Award” and the “Innovation in Park Design Award.” In
reference to the creation of the park, Town Manager
Richard Johnson said, “I can’t think of a better way to
describe it than community partnership.” A tremendous
amount of work and time have been put into this park
to make it the hub it is today. When asked about the
future of the park, Johnson said, “for decades residents
of Glastonbury and others are going to be able to go to
programs, play basketball, go to the playground with
their children or just sit and watch the river go by.”

Both Riverside Park in New London and Riverfront
Park in Glastonbury have beautiful river views. Riverfront Park provides access to the Connecticut River
with its boat launch and dock. In addition, there is a
boat house for visitors to enjoy the river passing by,
and events are often held inside. Riverside Park allows
people to view passing boats and wildlife along the
Thames River.
Improvement and change are keys to success in any
situation, but they are especially important in something as essential to a community as a park. Riverside
and Riverfront parks have both undergone restoration
with great results. Riverside Park has improved its
reputation with efforts made by the City of New London to make a safe and inviting environment through
events like the park’s Community Clean-up Day.
Trees have been cleared to open up the park to the sun

Parks with historical significance provide a great place
to learn about and remember the past. Harrybrooke
Park in New Milford, known for its peacocks who have
recently made a reappearance in the park, has much
to offer. The land has a long history going back to the
1940s when it was the Harden Estate. When the Hardens passed away they left all the land to the people of
New Milford. Visitors are welcome to walk the grounds,
enjoy the sound of the rushing waterfall, and even tour
the Harden House Museum.
Cat Hollow Park has a historical background as well.
This land was once the site of three mills that used the
brook for water power. Throughout the years the mills
have worn many different hats: from saw, grist, cotton
and woolen mills. Some ruins of the mills can be seen
by the trail and the Elmville Mill is actually still standing.

Great Falls, Canaan

Now that these gems are out of hiding, get out and enjoy all that they have to offer! Or find your own hidden
gem in CT’s many municipal parks!
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ENVIRONMENT
Lessons From The Good Earth

Bristol students learn the value of getting their hands dirty

F

arming, the act of planting
seed and harvesting the crop,
is essential to the American
legend. The Pilgrims would not
have survived their first winter
without the assistance of Native
American farming techniques.
But farming is something we have
increasingly lost touch with. That’s
starting to change — community
gardens are popping up and farmer’s markets a filled with local produce all summer. The City of Bristol
Department of Public Works and
Board of Education are bringing
this essential skill back to school
with “Bristol Gardens – A Work of
Heart.”
The concept is easy, students
should learn all the necessary skills
to lead healthy lives and make
good food choices, and those skills
should start at school. “The mission
of ‘Bristol Gardens – A Work of
Heart’ is to encourage Bristol students to go outside and get their
hands dirty by growing their very
own garden each season.”
Of the project, Lindsey Rivers,
Public Works Analyst for the City
of Bristol, said “we want all Bristol
students to have the opportunity to
get their hands dirty and grow their
own food.”
So far, students have planted things
like lettuce, herbs, garlic, and fall
vegetables in their gardens, all of
which these students will have the
opportunity to bring some of the
produce home to eat with their
family.
The gardens were built with help
from many different groups according to the press release for the
program: they were principally built
by the Public Works Department
at the Greene Hills School, Stafford
School, and Ivy Drive School. They
were given monetary assistance
through a Lowe’s Home Improvement grant, which helped fund flex-

ible outdoor seating, mindfulness
tools, and garden supplies.
Additionally, Mizzy Construction,
a local company donated materials and labor to pour the concrete
pad that comprises the base of the
outdoor learning classroom. ESPN
volunteers came to Stafford School
and painted sensory walk paths as
well as transforming to court yards
into gardens for pollinating and
vegetables.
The Stafford Elementary School
Principal Kristin Irvine was very
enthusiastic about the project: “We
are excited and eager to start using
our outdoor learning classroom
this year. We will also be starting a
student gardening club where, with
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the support of Bristol Public Works
department, we will be teaching
children the benefits of garden and
composting, along with the delicious rewards when our vegetables
and herbs mature!”
Projects like these emphasize and
reinforce the skills needed to sustain, skills that are as crucial today
as they were 400 years ago when
the Pilgrims first learned how to
sow the new land from the Native
tribes. Michael Dietter, Assistant
Superintendent of Bristol Public
Schools, said it best “with multiple
entry points for learning and collaboration, these gardens will sustain our learners’ interests throughout the school year and beyond.”

GOVERNANCE
It Takes A Municipality

Oxford brings everyone together for a special project

A

nyone who has driven through Oxford lately
must have seen the tremendous amounts of
growth they have seen over the last couple
of years. None of this could be possible without the
Oxford Main Street Project, a multi-phase community
development project that has participation from the
local government, the state, local businesses and professionals, environmental agencies and more.

Association who guides the areas work will happen,
Kevin McCormack from the Thule Group who finds and
coordinates the volunteers, as well as Kathleen O’Neil,
the Chairman of the Oxford Main Street Committee.

According to materials provided to CT&C from the
Town of Oxford, the aim of this development project is
to “provide the community and visitors to the Town of
Oxford with world-class trout fishing, hands-on education highlighting the importance of wetlands habitat to
our eco-system and environment, hiking trails, walking
and bicycling paths, and shopping and culinary experiences along Oxford Road.”
Recently in July, the Thule Group and the Housatonic
Valley Association launched their 3rd Volunteer Day
for the eradication of the invasive plant, Japanese
Knotweed. This species, which has been a pest all over
the state has created a crop of ideas on how to get
rid of it, from goats in parks to clean-up days like this
one, getting rid of invasive species help local wetland
plants thrive. This balance is vital for the survival of the
delicate ecosystem of wetlands habitats.
Both a public organization and private business have
hands in projects like that, with much of the credit
going to Courteny Morehouse of Housatonic Valley

The four phases of this project will be to open up the
Little River Nature Preserve, create a walkway/bike
path from Riggs Street Quarry Walk, then from the
Quarry Walk to fish ladder, and then finally, a connection from Oxford Nature Preserve to Larkin Bridal Trail.
One of the most prominent uses of the area will to
be fish on the stream, which has both cold and warm
water fish. But it will also “being engineered to include
minimal impact to the wetlands, handicap-accessible
trails and bridges.”
O’Neil has been able to procure grants for much of the
work, including Routing Grants, LOTCIP funding for
pathways and sidewalks, a Connecticut Connectivity
Grant, and others.
The area is already seeing positive uses. The 8th Annual Ride/Walk for Children to benefit the Parent Child
Resource Center, a Triple Crown 2019 charity, was
commenced at the Quarry Walk.
It’s often been said that it takes a village to raise a
child; to expand that, sometimes it takes a town to
bring all of its best resources together in creating a
space for everyone to enjoy. Because of the Oxford
Main Street Project, soon Oxford residents will have a
place to enjoy for many years to come.
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GOVERNANCE
Vota Aqui

Groton introduces dual language ballots for future elections

T&C has written before about the importance of
voting. It is the cornerstone of our democracy.
And yet only three elections reached even 80%
of eligible voters, and those happened in the 1800s.
One barrier is language, and the town of Groton is
beginning to offer dual language ballots in hopes of
capturing a larger amount of voters.

C

of the group is higher than the national illiteracy rate.
This information comes from the Census Survey, which
is taking place this year.

America is one of the few countries that does not have
an official national language. And according to the
Census Bureau, over 20% of people speak a language
other than English at home, and almost 10% say they
speak English less than very well.

In some cases, people will be allowed to assist minority
language speakers in translating the ballot. This is also
true of the visually impaired in filling out ballots when
audio ballots are not provided. The primary concern is
this leaves individuals vulnerable to voting incorrectly.

This creates unfortunate barriers for people who have
the right to vote. In fact the United States Department
of Justice said that “citizens of language minorities
have been effectively excluded from participation in
the electoral process.” That is why there was a Language Minority Provision added to the Voting Rights
Act by Congress.
They have a formula that determines whether or not
a jurisdiction is required to provide information in the
minority language. The triggering figure is if the number of United States citizens of voting age is a single
language group within the jurisdiction is more than
10,000, or is more than five percent of all voting age
citizens, or on an Indian reservation, exceeds five percent of all reservation residents; and the illiteracy rate

According to information from the New London Day,
over 30 languages are being spoken in the area. The
guidelines set out by the Department of Justice make
it clear which minority languages must be covered.

Throughout the years there have been many efforts to
make English the national language, but those efforts
have not been passed into law.
Currently dual ballots are being used in Bridgeport,
East Hartford, Meriden, New Britain, New Haven, New
London, Waterbury, and Windham. Groton is voluntarily adopting dual ballots.
Any decision by a municipality to provide easier access
to voting can generally be regarded as a good one.
In a country that is as diverse and young as America
is, it’s no surprise that we have nearly 350 languages
spoken in this country. It’s important that people who
have the right, can vote.
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GOVERNANCE
One Man’s Recycling Is Another’s Treasure
Farmington adopts pink bag textile recycling to lessen tipping fees

2

019 might be the single biggest year of change in the
recycling industry since it was
mandated in the early 90s. That
is due to the China Sword Policy,
which CT&C has previously covered, driving up tipping fees associated with recycling. The market for
recyclables may never be the same,
forcing municipalities to look for
alternative means to reduce costs
associated with waste. Farmington
is one of those cities looking to
change the equation with a new
program aimed to taking textiles
out of the stream.
For those that need a brief recap,
tipping fees are charged by waste
collectors to municipalities to
pick up the trash on a per ton fee.
With recycling, towns and cities
were making that money back by
selling the goods to recyclers that
repurpose the waste into new raw
materials. Now that that market
has gone away, it becomes more
important that municipalities
reduce the tonnage that is needlessly being tossed. Some food can
be composted, for instance, and
textiles can be recycled in many
different ways.

Farmington’s program revolves
around new pink bags that are put
out with the rest of the normal
waste and recyclables, but those
bags are filled exclusively with
textiles. These are what Simple
Recycling, the company running
the program, calls “soft recyclable materials.” They include items
like clothing, shoes, and blankets.
Surprisingly, according to Simple
Recycling, 85% of textiles end up in
the trash, amounting to 68 pounds
of clothing for the average person a
year. For just Connecticut residents
over the age of 18, that represents
nearly 100,000 tons of textiles.
The benefit of the pink bag program is that it is free to all municipalities, so those savings hold no
hidden fees. Removing that kind of
tonnage of waste directly from the
stream is already a savings, even
on the municipal level, but there
are more benefits than just simple
savings.
All of the materials that are collected are sorted and graded based on
the quality and condition. The top
graded materials make it to thrift
stores in your area, while mid-grade

goods are sent to international
markets. Most importantly, even the
“unusable” items are processed for
raw materials. There’s no limit to
how much you can put out, as long
as it conforms to your municipalities list of acceptable goods.
A broad list of acceptable items
includes: Men’s, Women’s and Children’s clothing, coats and jackets,
jewelry, shoes, purses, hats, toys,
blankets, drapes/curtains, pillows,
sleeping bags, tools, silverware,
dishes, pots/pans, and backpacks,
but each municipality sets their
own rules.
The program is growing in popularity due to the need to look for
alternative ways to bring waste
costs down. Other communities in
Connecticut that are utilizing the
pink bag include: Berlin, Bristol,
East Hartford, Granby, Hamden,
Harwinton, Manchester, Middletown, Milford, New Britain, Newington, Orange, Plainville, Rocky Hill,
South Windsor, Stamford, Stratford,
Thomaston, Torrington, Vernon,
West Hartford, Wethersfield, and
Windsor Locks.
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INFRASTRUCTURE
Circle Takes The Square!

A roundabout is in the works for Norwich downtown

T

he biggest trend in city planning over the last ten years
has to be the walkable city.
Municipalities look for ways for pedestrians, bikes, and cars to peacefully co-exist for the betterment and
safety of all. But cars have been the
dominant mode of transportation
for over 70 years now, and that requires some adjustment. In Norwich,
they are proposing a roundabout to
quell traffic and improve connectivity throughout their downtown.
Anyone who has made a trip to
Connecticut’s Capitol has had to
deal with a roundabout, but they
aren’t as popular in America as they
are across the globe. The idea is
simple, put a circular impediment
in the middle of the road and force
cars to go around it to continue
their journey. Cars naturally have to
slow down and take caution around
these areas, so it’s a great way to
increase safety in roadways.

Proof of this comes from the Insurance Institute for Highway Safety,
cited on the Connecticut Department of Transportation website:
“A 2001 Insurance Institute for Highway Safety study of 23 intersections in the United States reported
that converting intersections from
traffic signals or stop signs to
roundabouts reduced injury crashes
by 80 percent and all crashes by 40
percent. A study of 17 higher speed
rural intersections (40 mph and
higher speed limits) found that the
average injury crash rate per million
entering vehicles was reduced by
84 percent and fatal crashes were
eliminated when the intersections
were converted to roundabouts.”
In Norwich, the plan is to replace a
traffic triangle – which has no safety
features – with a roundabout at
the Franklin Square. According to
information cited by the Norwich
Bulletin, the roundabout will be big
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enough at 114-feet in diameter for
buses and tractor trailers, and will
slow traffic, but not bring it to a halt.
Changing the landscape of the intersection will have other effects such
as altering the parking situation.
The town was looking for input from
residents and businesses as late as
March of this year for guidance.
The project is supported by the
Community Connectivity Grant
Program from the Connecticut Department of Transportation. It was
scheduled for completion by December of this year, but as with all
projects in 2020, there is no official
completion date.
Roundabouts are not the only way
to successfully quell traffic, but
there are many situations where
they can be a great choice. Replacing the traffic triangle with a circle
at Franklin Square is just simple
geometry.

INFRASTRUCTURE

Shining Time For A New Station
Windsor Locks gets a federal grant for new train station

W

ithin weeks of the launch of the Hartford Line,
Transportation officials knew it was going to
be a success. Windsor Locks is looking to capitalize on that success with a new train station that will
bring more focus downtown. To support it, the town was
recently rewarded over $17 million in Federal Grants.
This has been a goal for both the town and First Selectman Christopher Kervick for many years now, an action
plan written in 2016 outlined the benefits of not only the
Hartford Line, but Transit Oriented Development (TOD)
as a whole. The Windsor Locks station will be moved to
the historic downtown area, near the Montgomery Mills
apartment complex.
Currently the Windsor Locks train station is located
south of town in an area that is not easily accessible to
the majority of Windsor Locks residents.
The goal is to “reinvigorate downtown,” as the action
plan lays out, by addressing the lasting impacts of urban
renewal, finding a balance between traffic flow and pedestrian/bicycle traffic, and a healthy parking strategy.
As with almost many TOD projects, the core principle
belief is that younger generations look to work in heavily
populated areas with functional transit options. The action plan cites higher property values, increased private
development, and a sense of community as the major

benefits they believe will come to Windsor Locks as a
result.
IN a press release, Governor Lamont said that “up and
down the Hartford Line, towns like Windsor Locks have
engaged in aggressive planning around the train stations
to maximize the economic energy created by investment
in the train service.”
According to that press release, this was a joint project
between the Department of Transportation, the Department of Economic and Community Development, the
Department of Housing and the Office of Policy and
Management, through its Responsible Growth Grant Program, as well as all departments in Windsor Locks.
First Selectman Kervick told the Journal Inquirer that he
expects the full plan to cost around $65 million, and that
it will be Americans With Disabilities Act (ADA) Compliant, and that there will be plans to connect the train
station to the Canal State Park Trail.
With many pieces beginning to fall into place, there’s
only the proverbial shovels in the ground stage left before this plan is officially underway. In the state press release, they say that the nearby Montgomery Mills apartment complex will be 100% occupied by Spring 2020,
meaning that the train station can’t come soon enough.
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HOUSING & INFRASTRUCTURE
Urban Renewal
Creating a Model City for the 21st Century

I

t is hard to say just what went wrong. The economy was the best it has ever been, a growing middle
class was settling down after the Great Depression
anchored by the victorious United States GI coming
home from the war front. The Baby Boom created a
need for housing and infrastructure like no other time
in American history. But cities struggled.
The neighborhoods bearing William Levitt’s name
grew into towns, complete with shopping centers and
schools for the newly affluent to attend, and we started calling them suburbs. This was all supported by Eisenhower’s grand plan to connect America in the same
efficient manner he saw in Germany during the War.
The suburbs and highways go hand in hand, feeding
people into the city where the jobs were, and getting
them out to their homes with the new cars they could
afford. Unfortunately that left many cities empty at
night. Those in charge of City Planning had to do
something to stop the tide of people leaving the city.
In New Haven, that person was Ed Logue. His Urban
Renewal amounted to a mixed bag of developments —
he would tear down one neighborhood only to work to
put affordable housing in the middle of another — all
under the guise of suburbanization. Under their stewardship, New Haven was the Model City, the shining
example of what a city can be and do. Perhaps his
most famous project was the Chapel Square Mall, the
former home of CCM, which aimed to mimic the allure
of suburban retail.
Now, in 2020, New Haven can be said to be going
through an Urban Renewal Renewal. No longer are city
planners looking to put highways everywhere nor are
they modeling themselves on the suburbs. After the
larger part of a century, it appears that New Haven has
made its way back to being a city again, the only question is how, and can it once again be the Model City,
and this time for good?

Y

ou can hardly pass by a block in New Haven that
doesn’t have some form of construction. Whether it’s a Wendy’s fast food restaurant, a medical research center, or a five-star hotel, the city has
become a large construction site. According to figures
put together by the New Haven Independent, the city
is already put out 150% more building permits than
they had last year at the same time.
There are several factors pushing this growth, but the
tax incentive has been one of the largest influences on
investment in the Elm City.
At the end of 2019, the city’s Board of Alders once
again extended the tax assessment deferral program.
The belief is that investors might balk at opportunities

Mayor Richard Lee and Frank O’Brion of the Redevelopment
Agency examine plans for the Oak Street Connector

in the City where improvements will grow the assessed
value of a property. Per the city:
“In order to encourage the fullest development of
property and to encourage investment in New Haven’s
existing commercial and residential building stock, the
City Wide Assessment Deferral Program freezes the
property tax assessments on certain eligible properties
at pre-construction or pre-rehabilitation values and
then phases in the taxes assessed on the improvements over a period of five years.”
The question that should be on everyone’s minds is: is
it working? Figures recently reported in the New Haven Register suggest that it is.
According to their numbers, the grand list of taxable
properties increased from $6.591 billion to $6.64 billion, a total of $33.2 million in increases, while exemptions from all of the buildings that qualify for the tax
assessment deferral program increased from $609
million in 2018 to $624 million.
From early reports, it appears that the grand list is
growing, at a faster pace than the exemptions are, according to Mayor Elicker, who is now overseeing much
of this growth in his first year as mayor.
The Alexion building at 100 College Street is starting to phase out in their tax deferral, going from $57
million to just under $68 million, according to the
Register. The Winchester Lofts, Novella Apartments,
Union Apartments, and College Square Apartments all
increased their assessment under the tax deferral.
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HOUSING & INFRASTRUCTURE
New Haven houses about 30,000 fewer people than it
did when Ed Logue was tearing down neighborhoods,
but people are filling up housing opportunities quicker
than they could put buildings up. Locals driving by the
new Audubon Square apartments might see bikes and
furniture on balconies — the sure signs of tenants moving in. The hope is that these buildings provide just the
first wave of new inhabitants in the Elm City. And with
a slew of new residents, economic development isn’t
too far behind. In different parts of the city, infrastructure is being planned out to meet the demands of a
growing population.
When CCM moved to Long Wharf in 2018, it was a momentous occasion for us. Chapel Square was our home
for many years, but the future for us is in the Harbor
District, which is what planners imagine calling it in the
future as Long Wharf transforms from a sleepy harbor
to a vibrant and diverse area.
The four other districts include the Gateway, Innovation, Market, and Parkway districts that planners insist
will have their own distinct feel. With Ikea, Jordan’s
Furniture, and Long Wharf Theatre already boasting
locations within this zone, developers say there are
over 100 acres that can be developed.

On Dixwell, the New Haven Independent reports that
there’s an “ambitious planned $200 million redevelopment” that will bring a “new performing arts center,
banquet hall, grocery store, museum, office complex,
daycare center, retail storefronts, and 150-plus apartments and townhouses to the neighborhood.”

I

f you were to boil down the essence of this new Urban Renewal period, you could say that New Haven
is learning how to be a city again. Connecticut has
no shortages of suburbs who are all very good at doing what they do, so there’s no reason why our cities
should try to mimic that.
All of this economic growth is happening because
cities are made up of interconnected neighborhoods,
each with a distinct feel and flavor: Dixwell is not
Chapel Square is not Long Wharf is not Wooster
Square, but New Haven is all of them at the same time.
Building each of them up distinctly is a lot harder than
building them all up together.

The New Haven Boat House coming online in the past
year, and the Marcel Breuer’s famous Brutalist Pirelli
Building being converted into a hotel, it’s hard not to
imagine this area growing.
But New Haven’s development isn’t about falling into
many of the traps that city planners did in the middle
of last century. A plan like the Long Wharf plan aims to
not only build but to connect to the disparate areas to
the North, East, and West.
The Downtown Crossing Development Plan is aimed
almost exclusively at reconnecting neighborhoods that
were split by earlier attempts at development. Coming
through the Oak Street connector, it feels like a completely different city than it was even five years ago,
with Alexion and Gateway Community College greeting you in all their modern splendor.
That development is currently in Phase 2, which aims

to reconnect Orange Street and South Orange Street.
One of the main features of this phase is adding more
and more bike infrastructure to the area to allow for
safe passage to Long Wharf and Wooster Square,
allowing cyclists to easily get from downtown (or even
Westville) all the way to the opposite side of town on
safer bike lanes.

That starts with providing the housing that goes with
this kind of growth. With the upcoming Census that
will report on accurate population figures, it seems
likely that the city will see some kind of increase to fill
all of these apartments, although perhaps not to its
previous height.
One detraction to all of this is that New Haven needs
more affordable housing. The city’s deferral program
has been in place for nearly 50 years itself, but the
2019 version of the program speeds up the rate of the
phase-in unless the developers commit to at least 10%
of the building meeting affordable housing standards.
Ed Logue’s vision for the Model City was one that was
for everyone. And while many of his ideas have gone
out of style, that one seems forever.
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HOUSING & INFRASTRUCTURE
Hitting The Green

Stamford improves commute times and parking downtown

G

overnor Lamont is right in citing transportation and infrastructure are a major concern of
Connecticut residents. While the Governor can
handle State-level efforts, Stamford has shown us
that there are improvements that can be made on the
municipal side that will improve the commutes of their
residents.
One of the most interesting changes that have been
made haven’t been made at road level, but way above
with the familiar street signals. The average commuter
may notice on their daily commute the timing between
two traffic signals — they always hit two greens or two
reds in a row, for instance — but they may not know
how crucial that timing is to preventing congestion in
high-traffic areas.
In his State of the City address, Mayor David Martin
had cited a major traffic light resynchronization on
Long Ridge Road, High Ridge Road, and West Main
Street that improved the flow of traffic.
According to Mayor Martin, the last time Stamford took
on this effort was in 1991, and since then new technologies have been made available. The city made use of
fiber optics, one of the fastest connections available
on the market to allow street lights to respond more
quickly and accurately. Figures from the Stamford
Advocate suggest that there have been reductions in
commutes by over 30% on some streets.

Ironically, because these lights are optimized for the
posted speed limits, the more you speed, the more
red lights you will hit. That means that in addition to
making traffic smoother, they are making it safer at the
same time.
With the initial success, the project will be moving
forward to Stamford’s downtown area. Mayor Martin
says that the City’s Traffic, Transportation and Parking
Department has begun work on the downtown area,
and expects work to be done by the end of summer.
Once downtown, commuters will have an easier time
parking due to upgrades to the parking meters, which
now accept all forms of payments including cash, credit cards, and mobile app synchronization for ease of
use. Not only are they more people friendly, but they
are solar-powered, which means that there’s minimal
carbon footprint on their costs.
One highlight of this new system goes to commuters
who are unwittingly trying to pay for parking when
they don’t need to: “the new meters will refuse payments if a resident attempts to pay outside of operating hours.”
A municipality’s infrastructure is the one way a resident interacts with their town on a nearly daily basis.
Stamford’s efforts to make their town more accessible,
safer, and traffic quicker is one of the reasons that the
city has seen such growth.
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HOUSING & INFRASTRUCTURE
Along The River Mill And Its Environs
Thompson begins remediation of historic river complex

O

ne of the greatest problems
facing not only Connecticut’s municipalities, but
towns and cities across the country,
is actually two problems: the loss
of manufacturing from the 19th and
20th century is leaving empty factory buildings all across the country. The Town of Thompson has
begun the redevelopment process
to revitalize the historic River Mill
Complex and surrounding areas,
but the process has been fraught
with unexpected delays and setbacks that will make the end result
that much sweeter.
Those familiar with municipal issues
are probably familiar with these
sites, also known as brownfields.
On a currently maintained list by
the Connecticut Department of
Energy and Environmental Protection (DEEP), there are just over 500
sites that are identified, but that
number could be in the thousands.
Many, if not all, are contaminated
by some kind of pollutant or waste
that require “investigation or remediation before or in conjunction
with the restoration, redevelopment, reuse and expansion of the
property,” from the definition in the
Connecticut General statues. This
makes revitalization a cumbersome
process.
The Cities Project, a collaboration
between many of the major news
outlets in CT, recently wrote about
the issue saying that it’s worth “a
second look” for municipalities.
Over $200 million worth of grants
and loans have been dedicated to
brownfield cleanup over the last
decade. It is with a grant from the
Brownfield Area-wide Redevelopment (BAR) Grant, along with
funds from a private developer
that paid for the clean-up process
around the River Mill Complex.
Described in a report to the Hartford Courant, “each step in the
process brought complications and

challenges committee members
hadn’t anticipated.” This included disputes over boundaries, soil
remediation, water quality testing,
and stormwater infrastructure.
Despite these setbacks, the revitalization is almost universally beneficial. DEEP lists some of the benefits
as: reducing or eliminating public
exposure to pollutants, cleaning up
sites that otherwise would not be,
reducing environmental impacts by
returning areas to productive use,
creating the potential for new tax
revenue, utilizing existing infrastructure, and most importantly,
reversing urban decay and creating
jobs.
The River Mill is a prime location
for remediation, located near all of
Thompson’s public schools, the library/community center, and many
other facilities, so it was logical to
start this process, but remediation
has not happened just overnight.

For half a decade, residents and
officials have been working on the
River Mill site to make this redevelopment possible, including preventing a complete demolition of
the site, which is on the National
Register of Historic Places.
It will also be some time before the
River Mill site is completed. First
Selectman Ken Beausoleil said to
the Courant that he expects the
development to being formally in
2020, with an 8-year buildout from
there. Expected are both private
residents and businesses to round
out the area.
Brownfields represent a loss of
manufacturing and a loss of usable
space. By renovating and rejuvenating, you bring jobs back and
make the land viable for economic
development once again. Though
brownfields are really two problems, finding solutions like Thompson has, is really a win-win.
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THE MUNICIPAL VOICE
Change Starts At Home

On our podcast Mayor Florsheim offered an optomists take on CT

W

hile politics on the national level garner the most
attention from network
news and television shows, the real
work and change comes from the
local level according to Middletown
Mayor Ben Florsheim.
On a recent episode of the Municipal Voice, we discussed the role
towns and cities will play in the
coming years, but also how that will
change as Mayor Florsheim is one
of just two millennials holding a top
elected office in any Connecticut
municipality.
His attraction to municipal work
came from his time with Senator
Chris Murphy’s office as a community organizer, something he brings
with him to the mayor’s office.
“You have to go in with an organizer’s mindset, rather than a policy
mindset,” he said referring to the
work he’d like to get done in town.
“We have to think big. It’s why
municipal government was interesting to me. This is where things are
happening.”
But that doesn’t mean that there
aren’t challenges.
Like so many other places in Connecticut, Middletown has a cost-ofliving problem that he’d like to rein
in. “When it comes to property tax,
energy costs, utility costs, it’s an
expensive state to live,” he said.
And some of that stems from the
way things are at the federal level
and even the state level. During the
budgeting process, Middletown has
to grapple with the Payment-inlieu-of-taxes (PILOT) being “chronically and historically underfunded.”
Part of the reason he decided to create a Middletown Complete Count
Committee to support the upcoming
census was to ensure they’re not
missing crucial funding opportunities from the federal government.
Florsheim’s plans for Middletown
are big. When talking about local

Host Matthew Ford spoke with newly elected Mayor Florsheim at the start of 2020

politics, he invokes the Green New
Deal, Participatory Budgeting and
getting everyone in on it, Shared
Services and Regionalization, and
the developments he wants to see.
And he sees municipalities as leading the way: “it’s local jobs, it’s local
projects, local businesses. The work
is already being done. The cities
and towns have to be the entities
that lead the way on this.”
Speaking to a recent op-ed that
Florsheim wrote for the Hartford
Courant, he says that pessimism
about the state is a self-fulfilling
prophecy. That’s why he tries to
bring a positive outlook to what can
be accomplished.
“You’re in this line of work to get
things done, to help people,” he
said, “even if it’s fixing a pothole,
that’s meaningful to people’s lives.”
And he sees Connecticut as a place
where people do want to move and
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want to stay. He names himself, a
transplant from the Midwest, as
someone who has decided to call
Middletown home.
He notes that people are being
priced out of places like Boston and
New York, so smaller cities have to
stay “laser-focused” on cost. And
that making a city like Middletown
a better place to live as well as
do business can be a self-fulfilling
prophecy, a virtuous rather than
vicious cycle.
That change starts at home.
“I want to put it into people’s minds
that there are people who like
living here. There are young people
moving in.”
“When you see the other side of
the fence, maybe it’s not always
greener,” he said, “We have challenges, but they become less existential, less immutable.”

THE MUNICIPAL VOICE
A Delicate Balance
Curt Leng discussed Hamden and New Haven’s special relationship

T

here are plusses and minuses
to being a first ring suburb
like Hamden. As Leng told us,
“we’re close enough to New Haven
to enjoy the arts and the culture,
[and we’re] just a few miles away to
the forest.”
That attracts a good many people,
what Leng called a “microcosm of
the state.” Interestingly, despite
being one of the few cities that has
grown, Leng argues that there’s a
small sense of community, saying
“it’s amazing how many people
know each other personally. Like
the seven degrees of Kevin Bacon, we have the three degrees of
Hamden.”
But there’s also an “imaginary line”
that separates Hamden from the
city, one that has sparked controversy in recent months, including a
police shooting that crossed from
Hamden into New Haven.
Saying that the two need to “get
to know each other better as
neighbors,” Leng worked with New
Haven to be a part of meetings that
he felt were important to Hamden’s
residents. “The better the city does,

the better we do. We live and die
together.”
Like New Haven, Hamden has a
property tax base that is mostly
private residential because of the
amount of untaxable property in
the cities. Larger institutions like
Yale and Quinnipiac Universities are
tax exempt, and while they are part
of the Payments-in-lieu-of-taxes
(PILOT) program, there is a need
for greater revenue diversification.
One such suggestion is a municipal
fee for such tax-exempt properties,
where you only charge them for
services like police and fire.
Because of PILOT, municipalities
like Hamden are balancing their mill
rate on the edge of a knife. They
would like to continue to add more
services, without raising the mill
rate, which is already one of the
highest in the state.
Leng recommended a budget,
“begrudgingly,” with a tax increase,
but vetoed the Legislative Town
Council’s approved budget because
they had gone over the 50-mill line.
By Leng’s estimation, taking care

of necessities, the tax rate began to
“creep up,” and 50 mills was a line
he did not want to cross.
“You can only tax so much,” he
said.
The mayor mentioned that the Educational Cost Sharing (ECS) grant,
if had been fully funded, would
have kept the mill rate “five or six
mills lower,” adding that the “pension would be fully funded,” as well.
But there was hope in his voice
when discussing the state’s budget,
as the legislative session ends. He
noted that Hamden had done well,
that the ECS grant and Alliance
District money (which is part of
ECS) remained flat over two administrations, and that this current
government is actually bringing
“concept idea to law.”
“People come to Hamden because
they recognize the value,” but that
value is a delicate balance of taxes,
regionalism, revenue diversification,
help from the state, and so much
more. There is a “precipice” that
Leng feels Hamden cannot go over.
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THE MUNICIPAL VOICE
Living For The City

Tyisha Walker-Myers and Richard Furlow discuss New Haven.

A

recent poll by the Hartford Courant and Sacred
Heart University found that a majority of Connecticut’s residents find the state hard to live
in, but that hasn’t stopped New Haven from attracting
millennials by the droves and being named one of the
nation’s 50 best small cities.
Tyisha Walker-Myers, President of the New Haven
Board of Alders, and Richard Furlow, the majority leader, visited the Municipalities’ Municipal Voice to discuss
what makes New Haven the city that it is.
One of the main topics of discussion was economic development, with dozens of projects all around the city.
“Everyone wants to be in New Haven,” Walker-Myers
said, “our diversity is what attracts people.” She cited
the university and hospital as obvious draws for prospective residents, but both the Board President and
Furlow agreed that community is what keeps people
here.
“A lot of millennials are looking for a place to get
invested in,” she noted, while Furlow said that “a lot of
people don’t realize how affordable New Haven really
is.” He asked people to think of prices of living in our
nearest big cities like New York and Boston.
Both were happy with the development, but doesn’t
mean that the Board of Alders is happy with every
project that they see.
“Our city is livable,” Furlow said, but that doesn’t
mean just putting up buildings everywhere. For him,
it’s important to remember that this remains the Elm
City, to retain that character that has been built up
over the years.
He mentions green space being important, while Walker-Myers notes that without good zoning “you can
live in a neighborhood that looks totally different than
when you first got there.”
And you have to find a balance between development,
creating a walkable city, having available parking for
those who need it, and good public transportation
for others. Furlow says that to walk from Westville
to downtown in the rain is unfeasible — “you’ll be
soaked!” — and that an improved bus system will make
this a truly walkable city.
“We need to be sensitive to the type of people who
live in the city,” Board President Walker-Myers said.
One of the ways they are doing that is by trying to
increase the number of affordable units being built. As
Board President, Walker-Myers created a permanent
affordable housing commission in order to study and
assure that people who live and work in the city have
the opportunity to live manageable lives.

Furlow quoted the Board President saying that the
Board of Alders isn’t looking to give handouts, but
looking to give a hand up. “It’s about empowerment,”
he continued, “not giving people a free pass.”
The changes New Haven is seeing, have been a long
time in the making, and Walker-Myers says that over
the last couple of years, people have really been
paying attention to what’s going on in the city. That
her constituents and all of New Haven’s residents are
finding their voice. She said that when the “alders and
community have a say, development works better.”
Those plans have to be more than just someone who
wants to make a quick buck, and Furlow notes that
these projects will matter in 25 or 50 years.
For Furlow and Walker-Myers, their most important job
is keeping their ear to the ground. “Being on the Board
of Alders is about your compassion for people, and
wanting to make change,” the Board President said,
but she ended with “If everyone put in the work, we’ll
end up with a good product at the end.”
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THE MUNICIPAL VOICE
Canal Connects Cities
Barbara Collins and Lisa Fernandez talk about biking in CT

I

n Connecticut, if you were asked to name something
that benefited towns and cities, people’s health and
well-being, and spanned pretty much the entire
state, the one logical conclusion is the Farmington
Canal Heritage Trail (FCHT). Barbara Collins, the President of the Farmington Valley Trails Council and Lisa
Fernandez, the President of the Farmington Canal Rail
to Trail Association joined the Municipal Voice to talk
about biking in Connecticut.

Each section can be used distinctly, with our guests
both citing dog walkers and joggers as primary examples, but increasingly the Trail has become a destination quite like the Appalachian Trail, where cyclists
will start in New Haven and make their way up to
Northampton. There are plans to extend the trail even
further into Mass., but Connecticut had already laid the
groundwork for the trail, which is why it is increasingly
inching towards completion.

For those not familiar with this hidden gem, the Farmington Canal Heritage Trail sits on the remains of a
canal route that extends from New Haven at the coast
up through Northampton, Massachusetts. Eventually
that canal became a railway, and as the railway fell into
disuse around thirty, forty years ago, advocates began
turning these railways into trails birthing the Rails-ToTrails movement.

But the work is never over, both organizations are run
entirely on volunteer time, and according to Collins,
some of the primary functions include fundraising,
being on boards and committees like the Department
of Transportation committee, looking for grants, maintaining the trails, education and advocating.

Lisa Fernandez said it’s like the Appalachian Trail, but
instead of connecting mountain, “it connects cities,”
and that is true in more ways than one.
From New Haven to the Mass border, each town is
essentially responsible for their section of the trail. Because of this, the FCHT represents one of the largest
examples of regionalization in the state. Municipalities
cooperate to connect the route for one seamless rail
system.
As it stands right now, the largest gap is in the Plainville/Southington area, which has run into issues
because trains still actively run on their section of the
trail, forcing study and planning to figure out the best
ways to connect the trail.

Collins’ group, which primarily advocates for the northern section, offers coupons for bike helmets to make
sure that cyclists are safe, while Fernandez’s group
offers bike bells for a small donation (or free if you
couldn’t afford it).
The FCHT does not stay entirely on the trail, or comes
into intersections with active and busy streets, so safety is a must for cyclists and pedestrians.
The Trail, since it is a trail connecting cities, is increasingly been a boon for businesses along the way.
Cyclists and pedestrians are making a day of it, so to
speak, and might stop and get lunch off the trail.
As the popularity grows, more people are seeing the
utilitarian uses of the FCHT, with plans to connect the
trail to the Airline trail, to move the trail into Hartford,

INNOVATIVE IDEAS 2020 | CONNECTICUT TOWN & CITY | 39

THE MUNICIPAL VOICE
Living For The City

Katie S. Dykes of CT DEEP talks about energy costs in the state.

O

ne of the biggest stories, that CCM has been
on the forefront of, is the China National Sword
Policy. We know that this is adversely affecting towns and cities across the state. Because China
stopped taking in as much recyclable materials from
the United States, the cost of handling those recyclables has increased tipping fees, which municipalities or
residents have to pay. Local leaders’ have big concerns
about the financial collapse in the market for municipal
recyclables.

Retrofitting those municipal buildings is another idea
that Dykes mentioned to help reduce energy costs for
municipalities and others, saying that “efficiency is our
first fuel” is a DEEP motto.

Dykes agreed that the recycling has become more
costly for municipalities as a result
of this change in the Chinese policy
about importing recyclables from
The
Connecticut and other states. “This
not a problem that DEEP can solve
on its own,” she emphasized. It is
very important for DEEP to listen to
municipal leaders as towns are addressing these commodity changes.
They are living this every day, Dykes
noted.

Out in the streets, where “Municipalities have been
making great strides with LED streetlighting” costs go down in the winter
months where Commissioner Dykes
said there is more concern about the
grid being overloaded.

According to her, a lot of the infrastructure that came
in during the 60s and 70s expansions is nearing the
end of its useful life. So taking power off the grid is
helpful not just to power bills, or to the municipalities
or the state, but to everyone as Connecticut strives to
cut its energy dependence.

Municipal
Voice

One solution presented by the Commissioner is to better assist businesses that support
anaerobic digestion for organic recyclables which are
wet and heavy and more costly to transport, therefore
reducing tipping fees for municipalities.
“Improving the way we communicate with municipalities, and listen to their ideas, that’s how we’re going to
find the best solutions.”
After the toasty July, on top of everyone’s minds is
the cost of energy in the state. WalletHub recently
ranked Connecticut as Commissioner Dykes cited as
the “unenviable position” of having the highest rates in
the state.
One way DEEP is attacking that issue is by trying to
bring more renewable energy into the system. The
group has recently put out a Request for Proposals
for up to 2000 megawatts of offshore wind power,
representing 30% of the power supply in Connecticut.
While there are some concerns from groups like the
Audobon Society and professional fishermen, wind has
the benefit of being free and green.
Additionally, DEEP supports the idea of Virtual Net Metering, with Commissioner Dykes citing the increased
cap of $20 million for municipalities, the state, or agricultural businesses to participate. The way Virtual Net
Metering works is a municipality can install a solar farm
and credit the energy created back to multiple meters.
In one example, a town can credit that back to town
hall and public schools to reduce the energy costs in
those buildings.

Most towns that are under Eversource
were able to buy their streetlights
due to a decision by PURA, but other
towns under United Illuminating are
not allowing towns, such as Hamden,
to purchase theirs, which wants to
make that change to energy-efficient LED lamps.
Coincidentally, this all fits in with a grand vision of
being green throughout the state. From grants to
renovate brownfields to wind power, to recycling
alternatives like anaerobic composting in municipalities, Connecticut has a goal of reducing their carbon
footprint by 80% by 2050.
As we aim to become the cities of the future, the current utility poles we use are of great concern to municipalities. Many towns are taking matters into their own
hands and creating public free wi-fi areas in parks and
in municipal buildings.
The Public Utilities Regulatory Authority (PURA),
which is under DEEP has seen the value of private
capital in creating at 5g infrastructure that Governor
Lamont, with Commissioner Dykes claiming that it is
the “more impactful” model versus municipal ownership, but that she also agrees that this investment is
necessary. Part of her goal will be to streamline the
process of getting those companies sited on utility
poles to facilitate this growth.
Commissioner Dykes said that “she doesn’t want to
reinvent the wheel 170 times,” meaning that there are
towns and cities that are already excelling and that
there are things that the state does well.
Working together, streamlining, and being green is the
message that Commissioner Dykes spread, making the
goals of her work seem easy like the breeze that will
power our state in the future.
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THE MUNICIPAL VOICE
Small Green Initiatives add up
First Selectman Mike Urgo talked with us about sustainability

S

ustainability is not something
that happens only on the
federal level or on the personal level. On the municipal level,
we have Sustainable CT, created
in partnership with the Institute of
Sustainable Energy and the Connecticut Conference of Municipalities (CCM).
Lynn Stoddard, the Executive
Director of Sustainable CT and the
director of the Institute of Sustainable Energy and First Selectman
Mike Urgo of North Stonington
talked with us about the path to
sustainability for set out by Sustainable CT.
Members amount to 88 towns and
cities, or over 50% of Connecticut’s
municipalities. This program was
created by municipalities and for
municipalities to see a path towards sustainability, with, as Lynn
Stoddard says, things that are
under the control and influence of
the town.
Each municipality works towards
certification by gaining points
through actions. And while there
are many obvious green initiatives,
Stoddard, who was instrumental in
creating this program, said “municipal leaders wanted it to be broad,
you can’t be certified just because
of energy efficiency.”
One example is the equity actions,
“required and foundational,” which
has municipalities look at who is
at the table and who is not at the
table when making decision. This
helps a town see the full breadth
of who sustainability is helping and
who it is not.
In North Stonington, First Selectman Urgo said they had just
completed a walk audit, which
identified things such as unsafe
crossing areas for school children,
ridges that might prevent wheelchairs from using the sidewalk, and
bike lanes.
This is especially true about the

Greater Village Area, where many
of the town buildings are located,
where they were able to have a
conversation with the community
about what they need. At the NoSto Fest, taking place on September
21, where
“The walk audit gave us some data
to look at,” Urgo said, “and say how
are we doing?”
Naturally, there are traditional
goals, such as solar. North Stonington has been working on putting
solar on all municipal buildings,
which First Selectman says they
plan to have installed by the end of
this year.

50% of municipalities as members,
the difference made is cumulative.
“We can see the collective impact
of the Sustainable CT municipalities,” Stoddard says, “you can really
move the needle.”
Actions in Sustainable CT are accomplished by Connecticut residents, in their municipalities, and
those actions align with sustainable
goals the state has set. “I hope we’ll
see more and more towns [join],”
the First Selectman said, “so we
can make a difference in our state
of Connecticut.”

The benefits are green and they are
economic, but they also make a difference for all the residents of Connecticut. Both Stoddard and Urgo
are optimistic, the First Selectman
saying that the program “speaks to
what our community is about.”
For a program that counts over
INNOVATIVE IDEAS 2020 | CONNECTICUT TOWN & CITY | 41

THE MUNICIPAL VOICE
Keeping New Britain On Track

Mayor Stewart discussed the ways she puts New Britain on track

A

s Mayor of New Britain, Erin
Stewart has had a reputation for finding the best
approach to success, whether that
was by looking outside the box or
fostering relationships, and because of that, she’s found success
in everything she’s tried from bringing economic development to town
or stemming chronic homelessness.
Mayor Stewart discussed the various ways she puts New Britain on
the track to success with us on the
Municipal Voice.
One key item was the development
of the CTFastrak. That project,
which started well before Mayor
Stewart took office, was a jumping
off point for success.
“We were on the cusp of something special with CTFastrak,” she
says, but New Britain was lacking
in a plan — “There was not a single
document with any planning for
any of this.”
According to the Mayor, the first
thing they needed to do was come
up with a plan, and this one is transit oriented. It was a nice addition
to the already existing Complete
Streets Master Plan, which existed
only as a single phase project.
By 2019, there were nine phases,
some of which included things
like bike lanes and angled parking,
which “drove some people nuts,”
but she assures residents that
people do use the bike lanes, and
will more so when the regional bike
sharing comes in at a later time,
and that the angled parking is safer
for pedestrians and children.

it as a shock, and they could even
throw their hand in to help accomplish New Britain’s goals.
The biggest example of this has to
be the billion dollar fuel cell and
data center project that looks to
bring upwards of 3000 jobs to the
New Britain area. Like the CTFastrak and Complete Streets Master
Plan, the Energy and Innovation
Park (EIP), was discussed when
Stewart’s father was mayor. But it
was up to her to see the project
through.

Keeping everyone in on the loop,
letting people in on these things
is just as important. Whether that
means the public, the legislators, or
the Governor.

That meant it took “a lot of partners to come to the table,” people
like the Public Utilities Regulatory
Authority (PURA), the Department of Energy and Environmental
Protection (DEEP), and the Department of Economic and Community
Development (DECD), and not one
but two governors.

Each year she sends her legislative
delegation a dossier on her top five
or more issues, what she and the
town’s lobbyist will be fighting for.
That way the delegation won’t see

“It’s very rare that you find a
project that lasts the span of two
governors, and has the support,”
she said, “it speaks volumes to how
great a project this is.”

42 | CONNECTICUT TOWN & CITY | INNOVATIVE IDEAS 2020

Mayor Stewart knows how great
this project is: when Governor Lamont was first elected, EIP was her
very first phone call.
When CCM put together a committee on ending homelessness, Mayor
Stewart was one of our first calls.
Under her leadership, her Coordinated Access Network is reporting
that the Chronic Homelessness rate
in New Britain is at zero.
“There’s no need to reinvent the
wheel,” she said, but partnerships,
federal models and a consortium of
services allow her to succeed.
Running any town or city requires
knowing what to do and when,
and one of the qualities that allows
Mayor Stewart to succeed is knowing who to look to for partnerships,
making phone calls to the Governor to make sure a project moves
forward, educating people and
letting everyone know your goals.
For Mayor Stewart, it is helping her
keep New Britain on the fast track
to success.

THE MUNICIPAL VOICE
Preeparing For The Future
Municipalities need creativity to fund climate change projects

C

limate change isn’t just coming, it’s here, and
municipalities across the state will have to think
about their future and current infrastructure
projects if they want them to last. That was the lesson learned on the Municipal Voice which brought on
experts from Fuss & O’Neill to discuss climate change
and infrastructure.

Suggestions ranged from bioswales, which Fuss &
O’Neill designed for New Haven, to a project in Old
Lyme which is using natural tide gates. Nature based
projects are not only more cost-effective, but also can
outlast concrete-based projects, citing the levees in
New Orleans as an example.
One issue Connecticut struggles with is funding. The
delayed Town Aid Road grants to towns and cities
have been delayed once again, preventing municipalities to make the crucial infrastructure repairs. Johnson
said that keeping a road in a state of good repair is not
only imperative but cost effective.

One of the biggest concerns from climate change is
that the sea level will rise. Since records have been
kept since 1900, the sea level has trended upwards,
and projections show that there will be an additional
20 inch rise by 2050. That figure will rise to seven feet
by 2100.
But that doesn’t factor in changes to water in the
atmosphere.
“For every degree Celsius that temperature goes up,
there’s two percent more water going into the atmosphere,” according to Dean Audet, who focuses mostly
on water resources and management. “What that
results in is a lot more water available for rain.”
In the real world that means that what once was a 100
year storm in 1979 is a 60 year storm in 2007. This
does not mean that these storms happen only once a
century, but that the probability is one out of 100 or
one out of 60. Storms will be bigger, high tides and
waves will go further inland, and flooding will be a real
concern.
For Kevin Johnson, an expert on infrastructure, this
makes it imperative for towns and cities to begin looking at these things now, and taking an inventory on all
of a municipality’s assets and deciding which ones are
vulnerable, “you don’t need to hire a planner or engineer to find out what you have.”
Connecticut towns and cities need to get creative, a
mantra signed off on by both guests.

Neighboring states of Massachusetts and Rhode Island
have found ways to provide municipalities with funds for
projects that directly deal with climate change. In lack of
this state funding, they suggested looking elsewhere.
“Talk to State Reps, or U.S. Reps,” Johnson said, “there
are funding sources out there, and it’s important with
communities to find these grants beyond what engineers typically look for.”
Rhode Island has a project in the works that will
reclaim flood plains and create a park system that is
being 100 percent funded by the United States Department of Agriculture, an agency not exactly known
for creating parks.
Take this as a lesson, they said: don’t just manage
storm water, make a park. If you’re going to put in a
bridge, make it higher and wider, and if you’re going to
repair a road, build that up to prevent flooding in other
areas.
Climate change has already had an effect on our communities, and many have already taken action to plan
for these inevitabilities, but some have not.
“We’re trying to educate communities, and let them
know it’s here,” Audet said.
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THE MUNICIPAL VOICE
New London’s Bright Future
Felix Reyes talks about his city’s path ahead.

T

hough it is one of the State’s
smallest municipalities, New
London has big plans for the
future and the right diversity to
make it happen.
Felix Reyes, the director of Economic Development & Planning for
New London came on the Connecticut Conference of Municipalities’ “The Municipal Voice” program
on WNHH Radio to talk about the
path ahead.
It starts with choosing the right developments for the city according
to Reyes. With more brownfields
than greenfields, adaptive reuse
have been popular and successful,
but “not every development is a
good development.”
Reyes is always planning for the future, what he wants is a viable city
not just for himself, his children, but
his children’s children as well. Right
now one of the key aspects is an
accurate count in the Census.
“The Community Development
Office, Human Resources, they’re
doing a tremendous job,” Reyes
said, “working with the churches,
the non-profits, and getting people
comfortable. It’s like anything else,
when you’re in a diverse community, you’re always going to get some
hesitation from your residents.”

“We always take a step back and give
thorough due diligence — do we have
enough water, do we have enough sewer,
how will this affect our schools.”

Reyes suspects that New London’s
population is slightly larger than
the cited number, saying it’s all
about the education. He says the
economic impact of this is a few
thousand dollars for every person,
but also in his planning efforts.

Part of the plan is to become a true
hub for the area. With rail, boats,
highway, and even a small airport in
the mix, New London wants to up its
marketability. One way it’s doing that
is by touting its position as the center point of New York and Boston.

“We have to provide people with
safe, healthy housing options. That
has an economic impact.”

Eversource and Orsted are opening
offices in downtown New London,
perhaps to talk about the future
of sustainable energy in the area.
After initial bids fell apart New
London is still very interested in
building up that sector, and with
the state investing $157 million into
the pier, it’s a no-brainer.

People also come to New London for
a lot of services, but they struggle, as
do many larger cities, with funding of
programs like the Payment-In-LieuOf-Taxes. Planning & Zoning is behind
what can be done, but the funding
has to be there to implement it.

The one caveat Reyes offers is that
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“the only way New London benefits
is if those jobs go to New Londoners.”
Reyes says there’s a lot of synergy
happening, in the parks, in the arts
community, and beyond. And it’s
going to take investment from all
parties to create the sustainable
future for the city that he envisions
for his children’s children.
New London is “extremely diverse,
so when you have that type of
background in a building, ideas are
shared, and those ideas are turned
into action plans,” he said, “everyone sacrifices a little bit for the
well-being of the city.”

THE MUNICIPAL VOICE
Holding Up Under The Circumstances
Mayor Elinor Carbone discussed the emerging COVID-19 crisis

W

hile the world may feel as
if it has come to a standstill, municipalities still
have to keep moving.
Torrington Mayor Elinor Carbone
joined CCM’s The Municipal Voice
to discuss the roles that towns and
cities are playing as the COVID-19
crisis unfolds. One of those considerations is the yearly budgets that
towns must make.
“This is the worst time for a municipality to have to respond to a
pandemic,” Mayor Carbone said,
“[Governor Lamont] gave us 30
days beyond our deadline” to have
a budget it in place.
And while she said Torrington had
hoped to maintain their current
timeline that might not be feasible.
Each decision snowballs into another decision.
In order for the Board of Finance
to keep meeting, they have had to
set up e-meetings, which required
additional IT support to meet those
demands, right on down the line.
Towns and cities will, over the
course of this pandemic, expend
resources that will have to be factored in to the budgeting process.
That was one of the reasons Mayor
Carbone told us she declared a
State of Emergency in her city. It’s
part of her ongoing conversations
with her Emergency Management
Team, State Agencies, and Governor Ned Lamont and his team.
“Everything is on the table for
discussion,”she said, “what do we
need to implement today and what
do we see on the horizon that will
need to be in place.”
For the Governor, Carbone had
high praise for the way that he has
handled this situation thus far. His
constant communication she said
has been tremendous, noting that
“he helps us communicate to the
public what we’re supposed to do.”

As part of their Council of Government (COG) and Chamber of
Commerce, Torrington has been
coordinating and leading conversations about how to keep moving
forward.
In addition to her Emergency Management Team, which includes her
Fire and Police Chief, each decision
is bounced off other COG members
so they are all on the same page.
As a center for social services in the
area, Torrington wants to make sure
all area residents know.
Mayor Carbone, teaming up with
the Chamber, is being proactive
with local small businesses on
funds or resources available to

them. “Our businesses need to hear
from us sooner rather than later,”
she said, “it gives them a contact.”
Torrington is also maintaining a
Continuation Of Operations Plan,
or COOP, should there be a break
in the process, an illness amongst
essential staff, or even a larger
edict should it come down from the
Governor or President.
Until then, the Mayor wants to send
a different kind of message.
“It is imperative as a mayor, selectman or CEO of a municipality, that
you really want to exhibit a sense
of calm, that everything is under
control, we are prepared for this.”

INNOVATIVE IDEAS 2020 | CONNECTICUT TOWN & CITY | 45

PUBLIC SAFETY

A Test of Being The Best

Bethel Police Department receives CALEA re-accreditation

W

ith the success of CCM’s Connecticut Certified Municipal Official (CCMO) program and
Sustainable CT, it’s obvious that the urge to
learn and keep working towards goals never stops for
public officials. That is also true of our Public Safety
officers. Late last year, the Bethel Police Department
earned its second Law Enforcement Accreditation
Award from the Commission on Accreditation for Law
Enforcement Agencies (CALEA).
According to their website, “the purpose of CALEA
is to improve the delivery of public safety services by
maintaining a body of professional standards that support the administration of accreditation programs.”
Police Departments such as Bethels can voluntarily
apply for accreditation by meeting “an established set
of professional standards.” These include: comprehensive and uniform written directives that clearly define
authority, performance, and responsibilities; reports
and analyses to make fact-based and informed management decisions; preparedness to address natural
or man-made critical incidents; community relationship-building and maintenance; independent review
by subject matter experts; and continuous pursuit of
excellence through annual reviews and other assessment measures.
In June of 2019, representatives from CALEA conducted a site based assessment of the Bethel Police
department to find out if the BPD was in compliance

and up to standards, and at that time the community
was invited to offer comments to the assessment team
during a public session.
After this assessment period, it was determined that
Bethel had lived up to the high standards of their organization
Accreditation lasts for four years and Bethel had already achieved this in 2015, 2011, and 2007. According
to the Danbury News Times, only 19 other municipal
departments in the state have achieved this honor.
The benefits touted by CALEA include increased community advocacy, staunch support from government
officials, stronger defense against civil suits, reduced
risk and liability exposure, and greater accountability
within the agency, and police chiefs from around the
country speak to these benefits as the roadmap to
running a successful department.
Chief Wayne McCoy of the Blue Springs, MO Police Department said that “accreditation is a test of being the
best. […] Through our CALEA Accreditation process,
we focus on being the agency that provides consistent
quality service over time and anticipates the future.”
Now that Bethel Police Department has received its
2019 re-accreditation, it too can look forward to the
future of law enforcement and public safety, and it can
do so knowing that it carries with it the best practices
and highest standards.
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Close Before You Doze

Southington Fire Department Shares Life Saving Tips
door before you doze, you have
already increased your chances of
making it out of the house. The next
step is to follow the correct protocols, which Fire Chief Butler says
are to check for smoke conditions,
feel the door, and avoid opening it
if the temperature indicates there
might be a fire. Call the fire department and wait by your bedroom
window if one is accessible.

It’s a reminder that closing your
bedroom door before you go to
sleep can drastically change the
course of a fire. The Firefighter
Safety Institute describes the act
as isolating the fire’s flow, which
can “reduce room temperature
and keep carbon monoxide levels
down.” It also acts as the first barrier before a fire can enter a room.

It’s also worthwhile to remember
to check your smoke detectors

It’s another lesson to be learned,
but a valuable one that the Southington Fire Department said “can
SAVE your life and your family’s
life.” So remember to close your
bedroom door before you doze.
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Plan Ahead! If a fire breaks out in your
home, you may have only a few minutes
to get out safely once the smoke alarm
sounds. Everyone needs to know what to
do and where to go if there is a fire.
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The Southington Fire Department
noted this life saving measure at a
fire that they were able to successfully contain, sharing pictures of
a child’s room that was “virtually
untouched” by the fire. According
to their estimates, “temperatures
outside the closed room quite possibly reached 1000 degrees, while
the room temperatures remained
under 100 degrees.”

to make sure they are currently
working as they will alert you to a
fire while you sleep. Smoke detectors should be properly installed
outside and inside your bedroom,
and at least one on every level of
your home

OW
WIND

F

ire officials around the country have used little adages to
teach proper fire safety from
childhood to adulthood. “Stop,
drop, and roll” and “only you can
prevent forest fires” draw up images of proper fire protocols whether in the home or camping in the
woods. The Southing Fire Department wants you to remember one
more: Close before you doze.

•

Southington Fire Chief Richard
Butler spoke to the Bristol Press,
saying that a blaze could take 20
to 30 minutes to burn through a
door, depending on the type. But
added that more people actually
die from smoke inhalation during
the fire than from the actual fire itself. The Firefighter Safety Institute
says that carbon monoxide levels
in a fire can be as high as 10,000
parts per million, but behind a
closed door they can be as low as
1,000 parts per million.

!

•!
•!
•!

The Firefighter Safety Institute says
that 50% of home fire deaths happen between 11 pm and 7 am.
If a fire happens during that time
and you remembered to close your
Your Source for SAFETY Information

FACTS
A closed door may slow the
spread of smoke, heat, and fire.
Install smoke alarms inside every
sleeping room and outside each
separate sleeping area. Install
alarms on every level of the
home. Smoke alarms should be
interconnected. When one smoke
alarm sounds, they all sound.
According to an NFPA survey,
only one of every three
American households have
actually developed and practiced
a home fire escape plan.
While 71% of Americans have an
escape plan in case of a fire, only
47% of those have practiced it.
One-third of American
households who made an
estimate thought they would
have at least 6 minutes before a
fire in their home would become
life-threatening. The time
available is often less. And only
8% said their first thought on
hearing a smoke alarm would
be to get out!
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PUBLIC SAFETY
Walking The Walk

Wallingford, Madison, and Windham are getting pedestrians home safe

O

ne of the most incomprehensible trends of
the late 2010s is the sudden rise in pedestrian
accidents. According to the Governors Highway
Safety Association, over 6,000 people were killed in
traffic in 2019, a full third higher than it was just a decade earlier. While the onus should be on the driver to
be cautious by driving no higher than the speed limit
and being mindful of the road, several municipalities
are adding measures to keep their pedestrians safe.
A simple measure to increase pedestrian safety is with
the addition of stop signs at key intersections throughout towns or cities such as Wallingford had done. From
a press release, Lt. Anthony DeMaio said that these stop
signs “have been initiated in the interest of public safety
and to facilitate improved traffic flow at these locations.”
While studies have shown that stop signs are not necessarily effective at curbing a cars speed, in heavily
trafficked intersections, they at least force a situation in
which cars must cede right of way. That should help pedestrians recognize a safe time to cross the street. Other
effective measures for traffic calming include crosswalk
signage and physical barriers such as bumps or curb
extensions that make driving actively more difficult,
forcing drivers to pay closer attention.
The town of Madison is beginning a large scale project
that aims to extend walkways in the area around the
Madison Train Station. This project is funded by at state
Transit-Oriented Development (TOD) grant of $200,000
and includes widening measures to be ADA compliant
as well as crosswalks. It is important that sidewalks be
able to accommodate those in wheelchairs as the only
alternative would be to travel in the street, which is not a
safe place for pedestrians.

And for the most vulnerable among us, the Windham
Board of Education has initiated a new policy whereby
parents or guardians of a child in kindergarten, or first or
second grade must be present at the home or bus stop
where the child is dropped off. While some felt that this
policy would be difficult to monitor, children at that age
are vulnerable primarily because those in cars, especially
SUVs cannot see them.
SUVs, according to analysis done by Gizmodo, are more
likely to be involved in accidents that resulted in a pedestrian being killed, where “SUVs had a roughly 50%
rise in pedestrian fatalities since 2013 compared with a
30% rise for other cars during the same period.”
As more and more people take to the streets and find
walking to be an acceptable way of getting around, the
need for pedestrian safety will increase. Whether you
are installing traffic calming measures, investing in sidewalk infrastructure, or making sure that kids are getting
home safe, at least something is being done to reverse
the trend of pedestrian accidents.

Like most municipalities, you want grants, you need grants,
but you’re not sure how to get grants. Let us help.

For additional information, contact Andy Merola,
(203) 498-3056 | amerola@ccm-ct.org.
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A new initiative involving UConn researchers aims to improve recovery odds for people who have survived opioid overdoses.

A Helping Hand

Waterbury introduces innovate plan to stem opioid crisis

T

he opioid crisis has taken far too many lives. In
2017 alone, nearly 50,000 people fell victim to
overdose in the United States according to the
Centers For Disease Control. Each town and city has
been looking for ways to handle this crisis in a humane
way that deals with opioid addiction and saves lives.
The city of Waterybury has recently received grants to
launch the Waterbury Warm Hand-Off program that
aims to increase the number of users in treatment and
decrease the number of deaths.
In a release from the city, they said that approximately
300 non-fatal overdoses occur per year in the City of
Waterbury. The utility of the Warm Hand-Off program
is that first responders will be able to link these victims
directly to treatment and will include evaluation by
experts from the University of Connecticut.
The program was made possible by nearly one-million in grant dollars from state and federal sources.
$770,000 was awarded to the city from the Connecticut Department of Public Health to deliver outreach
and linkage to treatment for a 29 month period
beginning June 1, 2020. The money will go directly to
the Warm Hand-Off program as well as additionally
monies to the Waterbury Health Department HIV Prevention Program.

And additional $150,000 was awarded to the city by
the White House’s U.S. Office of National Drug Control
Policy. This portion of the grant funds the evaluation
by UConn, specifically the Institute for Collaboration
on Health, Intervention, and Policy. Waterbury was one
of only 14 grants awarded nationally.
“We believe that Waterbury first responders will be the
first in the state to deploy a behavioral health agency
directly from the field by means of the 911 dispatch to
ensure that opioid overdose victims are linked to the
substance abuse treatment and mental and medical
health services that they obviously and desperately need,” Waterbury Mayor, Neil O’Leary said in the
release. “Additionally we believe that the Waterbury
Warm Hand-Off program may prove within a year or
two to be a potential model for the state to follow.”
As the opioid crisis gained attention, education has
helped stem the crisis where it stands, but that doesn’t
mean that the fight is over until that 50,000 figure
becomes zero. It requires continual innovative thinking
and policy that will help towns and cities come together with the police, public safety officers and individuals
make it happen.
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Calling a CodeRED

Fairfield implements a new Reverse 911 system

W

hen danger strikes, officials need to be able
to communicate with their residents to keep
them safe and informed. The Town of Fairfield
has adopted a new Emergency Communications Network called CodeRED, which will replace Reverse 911.
Reverse 911 is a technology used by public safety and
other town officials throughout the United States and
Canada to inform residents of any type of emergency
in a timely manner. The CodeRED system is high speed
and can target specific geographic areas in which the
information they are sending is most useful.
Fairfield will have the ability to inform their residents of
any public safety issue that may occur and those who
receive these messages are also able to respond, helping the town to gather any other necessary information
about the issue at hand. Just as Reverse 911, CodeRED
is able to target specific areas, sending the information
to those who need it most. This helps the officials to
get the best possible responses back as well.
This system proved useful in the 2013 Boston Marathon
Bombing when officials were able to reach both local
residents and runners to warn them of the dangers
and to keep people informed of the events that were

taking place to ensure they took the best actions for
their safety.
Another incident when the system proved its value
was in Flagler, Florida. A boy with bipolar disorder and
developmental disabilities away from home. The local
authorities were able to send out messages to people
within a certain proximity of the boy’s home, looking
for any tips or leads they may have and asking them to
call the police with this information. Due to CodeRED’s
ability to reach a targeted group of people, the boy
was found within a very short time.
As systems like this are only as good as the contact list
they are able to reach, the Town of Fairfield encourages
residents and business owners in the area to register. This
can be done by going to the town’s website, going to the
public safety tab on the right side of the bar and then
clicking the link that says “CodeRED Sign Up” on the left
and entering your information to create an account.
CodeRED is used in other towns across Connecticut, so
if you are not a Fairfield resident be sure to visit your
town website to see if your town is using the system and
sign up for the notifications if the system is available.
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Tattoo You

Meriden lifts ban on tattoo and piercing businesses in city

B

elieve it or not, but the history of tattooing extends beyond Generation X. In fact, it goes back
perhaps 6000 years from Polynesia to Ireland,
there is evidence that humans have been creatively
marking their skin throughout known history. In Meriden, they recently voted to end their long-standing
prohibition on tattoo and body piercing shops.

it was prohibited has to do with [negative stigmas
around tattoos], which may have been true in the past,
but every single woman in my class has a tattoo.”

Stigma had surrounded the art form for decades
in America. Clinton Sanders, Professor Emeritus of
Sociology at the University of Connecticut wrote the
essential book on tattooing, “Customizing the Body:
The Art and Culture of Tattooing.” In it he argues that
because of an implied connection with a seedy underbelly, they lost their connection with the original meanings as signifiers of culture or even just beautification.
But that slowly began to change especially as military servicemen began to wear tattoos. Heroes coming home naturalized the tradition. The trend broke
through with Generation X and Millennials. Estimations
in the early 2000s suggested that about one in ten
people had a tattoo, by 2020, nearly three in ten people had a tattoo.
In the Record Journal, City Planner Renata Bertotti
echoed that statement, saying “I think most of why

Many people who get tattoos often go on to get more.
A full third of people get a second tattoo, with the
average number of tattoos being four according to a
study done by Ipsos polling. That means that there is
plenty of demand for tattoo shops.
It is also a burgeoning creative field. Joe Capobianco,
one of the most celebrated tattoo artists internationally, maintains a shop in New Haven called Hope Gallery.
Featured in dozens of industry magazines for his artwork, he rose to fame on the TV show Best Ink, which
aired on Oxygen TV. Because of his acclaim, artists like
him can have year’s long waiting lists for customers,
and he’ll also travel the country to do “guest spots” at
other tattoo shops.
The City Council vote to allow tattoo shops from
opening in Meriden was 9-1, suggesting that still not
everyone is on board with tattoos. But the art form,
thousands of years old, doesn’t look like it is going
anywhere. More and more people are getting tattoos
for different reasons, and no longer are they associated explicitly with a criminal or unsavory element.
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Rising Up To The Challenge

Municipalities receive grants to make difference at home

R

unning a town or city can often be described in
one word: Challenge. There are so many ins and
outs of managing a town like how to budget and
develop the town while adding in the extra level of
scrutiny that many in the business industry don’t have
to face. But when companies understand those challenges, and offer to help, it can be a game changer, as
is the case with the Working Cities Challenge that is
sponsored by the Federal Reserve Bank of Boston.
This year, the bank awarded Danbury, East Hartford, Hartford, Middletown and Waterbury grants of
$450,000 each to follow through on proposals created
as part of the Working Cities Challenge, “a program
designed to lead communities through a rigorous process that builds cross-sector collaboration and works
toward solving issues impacting the lives of lower-income residents.”
These five towns have exemplary projects that will now
have the funding required to do great works in their
community to ease some of the challenge of managing
their towns, and doing some good along the way.

Danbury
Through their DanburyWORKS initiative, the Danbury
Working Cities Challenge team will aim to reduce the
number of immigrants and people of color who are
in poverty by 30 percent in the next 10 years. The
effort will evolve through two phases. Phase one will
focus on building trust among the diverse cultures in
Danbury by creating a system of language acquisition
programs and increasing access to affordable, quality
childcare. Reducing these barriers will help pave the
way for phase two, which will move residents who
have acquired appropriate childcare and language
proficiency into job and educational training programs
to improve economic self-sufficiency.

East Hartford
East Hartford’s Working Cities Challenge initiative,
East Hartford CONNects, will improve the quality of
life in the Silver Lane neighborhood through improving access to workforce development and educational
resources and by increasing resident engagement and
participation in decision making. It has been developed
through a cross-sector partnership of public, nonprofit, and private organizations along with residents, all
of whom are committed to collaborative leadership,
which has been shown by the Federal Reserve Bank
of Boston to be essential to economic growth. Median household income is substantially lower in this
neighborhood than the town as a whole, reflecting
underemployment. Residents face barriers to gaining

career-track employment, and workforce resources to
assist them are often fragmented, difficult to access,
and, therefore, underutilized. East Hartford’s initiative
aims to bring together local employers, workforce intermediaries, and job seekers to better align resources
and to create a career development culture that leads
to family-sustaining employment. Silver Lane School,
the main provider of resources and support for local
families, will begin to offer workforce and other resources, including the assistance of a career specialist
for residents working towards career advancement.

Hartford
Hartford’s Working Cities (HWC) initiative, the South
Hartford Young Adult Employment Zone (SHYAEZ) is
a focused, concentrated and urgent effort that tackles
two economic challenges facing Hartford – poverty
and the need for an educated workforce to attract
and retain employers to the City and the region. Using
a place-based strategy focused on three contiguous
Hartford neighborhoods, HWC’s approach emphasizes engaging employers, residents, and young adults
(aged 16-29) and aligning and coordinating neighborhood-based employment services using sector-based
and positive youth development strategies so that
young adults have improved access to good jobs.
Employers in key sectors will have access to a qualified local labor pool, neighborhood households will
be more financially secure, and neighborhoods will be
more stable. By helping out-of-school, out-of-work and
under-employed young adults realize their untapped
potential, HWC will work to transform the prosperity
and equity for residents of South Hartford, and improve
the economic outlook of Hartford and the state.

Middletown
The goal of Middletown Works is to reduce the percentage of Middletown single parent families living
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at or below the federal poverty level from 35 to 20
percent over the next 10 years. This will impact almost
1600 families in Middletown.

needs of single parent employees will have long-term
positive impact for children and families, and the economic health of the entire city.

Middletown Works will develop a system to identify
meaningful employment opportunities for single parents, and provide them with the training and resources
to obtain a living wage and do career-sustaining work.
They will create a Middletown Works Committee to
work with the City of Middletown’s Citizens Advisory
Council. The committee will inform the decision-making process for allocating the $400,000(+/-) community development block grant funds the city receives
annually. In addition, the committee will coordinate
the currently diffused employment resources and hold
Middletown Works office hours in central community
locations, expand existing training and apprenticeship
opportunities that result in actual jobs, and conduct
outreach to engage the local business community.
Aligning the interests of local employers with the

Waterbury
Waterbury’s RIBA ASPIRA will address the economic
and racial/ethnic inequities that have devalued this
once vibrant South End neighborhood by creating a
strong, resident-driven, civic infrastructure, realigning
and relocating job training services and revising child
care decision-making policies to be more equitable,
insuring adequate access for neighborhood residents,
children and families. Focusing on one neighborhood provides an opportunity to advance changes in
systems and policies and pilot a resident engagement
model that can be replicated in other city neighborhoods.

Girl Scouts Highlight Language

South Windsor scouts give presentation on equality in language

J

ust next year, the country will
be celebrating the 100th anniversary of the 19th Amendment, which afforded women the
right to vote in a presidential election for the first time. Despite this,
language persisted that acknowledged the structures of old, that
all men were created equal as our
Declaration of Independence says,
not that all people were created
equal. It took none other than the
Girl Scouts, working with the Town
of South Windsor to notice this
language and work for change.

pronoun equivalents or substitute
the person’s title for the pronoun,”
as was their recommendation before the Town Council.

South Windsor, like many other
towns and cities in Connecticut,
have charters that predate the 19th
Amendment. In 1845, when the
town was incorporated, there was
no reason to refer to any person
holding office or as a landowner as
anything but a man. The Girl Scouts
from Troop 10943 saw it was time
to replace many of those gendered
references with non-binary pronouns.

One example from their PowerPoint
presentation on the subject was
the section under “Qualifications.”
The line read: The Manager shall
be chosen exclusively on the basis
of his executive and administrative
qualifications, character, education,
training and experience.” One can
infer, like the practice of voting,
that naturally a man would assume
this position because of the pronoun “his.”

Throughout the charter, the Troop
found 67 references to he, him, his
and himself that could easily be
replaced with “their non-gendered

For the Troop, the “use of masculine pronouns throughout official
documents is a dated concept,
does not promote inclusiveness,
and excludes women and non-binary people.” And they cite the United
Nation’s guidelines on gender-inclusive language, which says that
the “challenge for gender-inclusive
communication in English is the use
of the masculine form by default.”

In 2019, after women have held
nearly every position in government — save for one glaring ex-

ception at the top of the Executive
branch — there is no question that
a Manager shall be chosen on the
basis of “their executive and administrative qualifications.”
Charter changes are entirely up to
the municipality, but the process
is a bit like Pandora’s Box — once
it is open, it’s open — so towns try
to refrain from opening charters
too often. But with the support of
the Mayor and the Girl Scouts, a
change like this might inspire Girl
Scouts 100 years from now to look
back at 2019 as a pivotal year for
women in local government thanks
to a Girl Scout troop with big ideas
and a mind for equality.
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300 Years Young

Celebrations taking place to honor Litchfield’s tercentennial

B

eing one of the original colonies, and one of the
first five states to adopt the Constitution, Connecticut has left its indelible mark on history,
and in turn, history has left its mark on Connecticut. It
seems that everywhere you turn there is a farm that’s
centuries, not decades old, or a house of a Revolutionary War hero or one that was part of the Underground
Railroad. This year is the 300th anniversary of the
founding of Litchfield, and the Litchfield Historical Society has found a few ways to celebrate that history.
Opened at the Litchfield History Museum in April of
this year, Sold, Made, & Grown in Litchfield is an exhibit
that aims to showcase “the history of commerce, industry, and agriculture in the Town of Litchfield.” This
exhibit focuses primarily on the last hundred years or
so, and includes business signs, historic photographs,
and objects that were sold, made, and grown in Litchfield. It is open through November 24, 2019.
There is also options for family fun, with activities
taking place at the historical Tapping Reeve meadow.
Activities include making candles, painting flowers and
playing croquet. These days ran periodically throughout the summer, and ended with a day-long reenactment of a Civil War encampment with the 2nd CT
Volunteers.

One other special activity planned to celebrate Litchfield’s 300 year history is a walking tour of Historic Litchfield. Situated primarily around North Street, South
Street, and the green, the area is replete with examples
of architecture and history from all three centuries.
Sheldon’s Tavern is an unassuming house on North
Street, but the impressive abode built by Elisha Sheldon in 1760 is notable for once housing George Washington on a tour of the North. Just a little closer to the
green is Dr. Smith’s Apothecary Shop which opened in
1781, and was moved to its current location in 1812. Interestingly, the oldest house in the area once stood in
West Haven, where it was threatened to be torn down
in the 1950s.
The party will be going into the fall: The Apple Harvest
Festival will be taking place on October 5 from 1 – 4 p.m.
Another special night will be the Community Conversations: Celebrations and Commemorations, where
residents are invited to “Take part in the celebration of
Litchfield’s 300th Anniversary by sharing [their] own
stories.” That event will take place on November 6, 2019
at the Litchfield History Museum. Both are free to attend.
Litchfield’s 300th anniversary celebration is a strong
reminder that our towns and cities are filled to the
brim with history.
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You Gotta Run, Run, Run

Southbury Land Trust receives grant to add 5k track to Phillips Farm

W

hile the world quickly learned what social
distancing meant over the past few months,
the few things that people were able to safely do came sharply into focus. One activity with health
in mind was going for quick walks or runs as long as
you were able to keep good distance from other passers. The need for this kind of public good is constant,
and the Southbury Land Trust has recently secured
funding to create a new 5k course.
A 5k – or 3.1 mile course – will be built using existing trails on the Phillips and Lovdal Farm Preserves,
according to the Southbury Land Trust website. There
were also be some new connecting trails “that will go
through forested areas and around edges of hay fields
on both preserves.”
The Philips Farm Preserve is a continually maintained
farm with roots going back to the 1700s. It was purchased by the Southbury Land Trust and Trust for Public Land for a little less than $1 million in 2003. “People
in Southbury recognized the importance of this open
space, both ecologically and as a key contributor to
the rural character of the town,” per the Land Trust’s
page for the space.
Other projects in the area included enhancements to

the farmland and forested areas, improved fence lines,
stonewalls, sheds, gates, an orchard, trails, benches, a
bridge and a kiosk.
Because of the location of the new trail, it will be a
perfect course for people of differing skill levels to get
in some exercise. In fact, they encourage community
members to “hike, run, or walk the course.”
The course is not yet complete, and as with all projects
that were to take place during the spring and summer
months of 2020, there is no definitive done by date,
but once the course is complete, they will look to partner with health clubs, schools, and 5k groups to take
advantage of this new resource.
Funding for the project comes from a grant in the
amount of $4,900 from the Southbury Community
Trust Fund, which itself is part of the Connecticut
Community Foundation.
No one knows when you’re going to absolutely need
amenities like a 5k trail that can be used by a multitude
of people, but in times like these it’s apparent that
towns and cities across the nation are going to need
a place where people can safely get in some activity.
It’s a stark reminder that municipalities are what keeps
this nation running.
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Hot Cybercrime Summer Has Simple Fixes
New Milford IT department puts in small changes to make town safer

I

t seems like every day, there is another news report
about a town or city that got hit with a cyberattack.
While these attacks grow more and more sophisticated, a series of simple measures is enough to stem a
majority of attacks. In the town of New Milford, the IT
director is helping keep a tight ship.
The lead of a recent news story from the Danbury
News-Times speaks to the urgency of this problem:
“About 100 days ago, the town’s information technology system was considered vulnerable to attacks.”
These attacks often come in the form of Ransomware
attacks from Eastern Europe, Iran, and from within
the United States according to the National Security
Agency. Towns that have fallen victim to these attacks
have had to pay thousands to hundreds of thousands
of dollars to either pay the ransom or to rebuild their
entire networks.
One of the most often cited cases is that of Atlanta,
who chose the latter path, and spent $2.6 million on
a $50,000 ransom. This explains why so many towns
have chosen to just pay the ransom and why the New
York Times called this the “summer of crippling ransomware attacks.”
While one municipality cannot make their IT departments like the Fort Knox of Cyberspace, there have
been simple changes that the town of New Milford initiated that will greatly reduce the risk of one of these
attacks happening to them.

This includes a simple backup and redundancy feature.
A backup is one of the most basic safety features, and
most people who use a smartphone are familiar with
the process. With a town, city, or even business, one key
feature is keeping this backup off the town’s network.
“If the town were to be hacked now,” the News-Time
article said, “the information can now be restored to
what it was before the hack happened. They could
then “patch the problem that caused the hack to happen in the first place.”
And those annoying password requirements actually
do have a good reason for making you include a period or exclamation point. They make it harder for brute
force attacks where a hacker or program tries to guess
passwords over and over until they get the right one.
(Password1! Is still a bad password.)
Other areas include updating antivirus softwares, and
having computers set to go to sleep after a short period.
As towns begin to increase their cyber footprint,
bringing more and more features to their website, and
making more and more documents digital, there is a
growing need to keep these practices safe. While there
are loads that are being done on the back end by IT
departments in municipalities across the state, sometimes the best practices are some of the easiest, and
that way computers will continue to be our assistants
and not a possible threat.
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Wired/Unwired

Ridgefield toys with idea of
free wireless throughout

W

hen Nikola Tesla began
building Wardenclyffe
Tower, he thought he
was starting the groundwork
on electrifying the world.
Tesla had invented a way
of transmitting electricity that did not require
wires. In 1901 he made the
shocking claim that information could be transmitted wirelessly and instantaneously, which sounded
like science fiction. It
would take over 100 years
for Smart Cities to step into
science fact, offering just a
fraction of Tesla’s promise.

If 2020 is any indication of where
technology is going, having a fully
functional internet infrastructure
is one of the most important
criterion for a modern city.

One feature that has been the
proverbial dipping a toe in the
water is public wifi, something that
the town of Ridgefield is looking into for
their downtown area. They would be following the suit of many towns and cities around
the country that offer some kind of free access to
internet. In New Haven, for instance, there is free wi-fi
on the green, which provides access to the immediate
area.
For the past year the Economic and Community Development Commission (ECDC) has begun looking into
the idea, trying to make it a reality.
Some of the benefits of public wifi is that like any other resource – whether it’s a public library or park – it
attracts people to areas that you want them to be. If
2020 is any indication of where technology is going,
having a fully functional internet infrastructure is one
of the most important criterion for a modern city.
The town itself can benefit by controlling things like
transportation flows by utilizing the Internet of Things,
which allows devices to talk to each other. Major cities
like New York City are installing hubs where people
can charge their phones, which allows for integration
of advertising revenue to pay for it all.
But this isn’t to say there aren’t drawbacks. When Tesla
devised his free electric network, he didn’t realize that
he was creating an environment that prohibited the
advance of computer technologies. In order to create
sophisticated computer boards, you need to have a
completely static free area, which is not possible when
everything you use is powered by wireless electricity.

In much the same way, there are concerns about
all-encompassing wi-fi or 5g networks.
A group of over 200 scientists have signed a letter
saying that: “Numerous recent scientific publications
have shown that EMF affects living organisms at levels
well below most international and national guidelines.
Effects include increased cancer risk, cellular stress,
increase in harmful free radicals, genetic damages,
structural and functional changes of the reproductive
system, learning and memory deficits, neurological
disorders, and negative impacts on general well-being
in humans. Damage goes well beyond the human race,
as there is growing evidence of harmful effects to both
plant and animal life.”
Ridgefield is fully studying the effects of these wireless
systems while deciding whether or not to implement
these new technologies. So, the problem is how to
square the need for a good infrastructure of internet
capabilities and good sound scientific advice. There’s
no reason to believe that we will not continue to innovate – just like the advance of electrical systems did
not stop at the failure of Wardenclyffe Tower. The next
bright idea is always just around the corner.
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TECHNOLOGY
We Can’t Rewind, We’ve Come So Far

Videoconferencing has allowed municipalities to connect in new and
exciting ways

T

elework has for the past 30
years come in and out of
fashion. With each new leap in
technology – the personal computer to high speed internet to webcams – it has become a solution
equally loved and disdained. In the
past three months, the infrastructure that has been built around
telework became extremely important when Governor Lamont issued
Executive Order 7B in response to
the coronavirus outbreak.
That order allowed the suspension
of in-person open meeting requirements if municipalities were able
to meet certain criterion in holding
meetings remotely. First, the public
must have the ability to view or listen to each meeting or proceeding
in real time, by telephone, video, or
other technology, that a transcription or recording of the meeting
be posted on the agency’s website,
that the public have full access
and directions on how to join said
meeting, and the agenda be provided at least 24 hours before the
meeting.
Towns and cities responded by
figuring out which methods were
going to work best for their constituents.
North Haven First Selectman and
CCM President Michael Freda began airing meetings on local cable
access and online streaming, which
he shared via his personal Facebook profile, as well as the town’s
page. He also promised that any
questions fielded to him via social
media or email would be answered
in a timely manner.
One of the biggest successes in
the past few months has been the
streaming software Zoom. It saw a
marked boost in usage from every
community – schools, friends, and
businesses all began to rely on the
easy-to-use videoconferencing

Towns and cities responded by figuring
out which methods were going to work
best for their constituents.
capabilities. CCM’s podcast, The
Municipal Voice even began hosting
interviews on the service.
It’s no surprise that it became a
go-to in the toolkit of municipal
leaders around the state. The Town
of Deep River announced in March
that they would begin hosting
their meetings via Zoom. On their
website, residents could view the
agenda of meetings to be held, and
the link to join the meeting remotely was prominently displayed.
Mayor Justin Elicker of New Haven
at first held press conferences on
the steps of City Hall, but as the crisis worsened, he took to the app to
alert the media about new information that was coming out on a daily,
if not hourly, basis.
The city mixed both Facebook
streaming and Zoom streaming
when the Board of Alders met
to hold their regular bi-monthly
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meeting. Reports from the New
Haven Independent say that dozens
of community members were able
to attend these meetings, with one
even commenting that the Board of
Alders has finally entered the 21st
century in communications.
Quoted in the CT Mirror, CCM Executive Director Joe DeLong said
“this is regular business for [municipalities], but these are not normal
times.” And the truth of the matter
is that we just now have the capabilities to hold video-conferences in
an extremely accessible manner.
Yet, there are still many without access to the internet or computers,
even in cities like New Haven, which
means that this is not an end-allbe-all solution. Hopefully, towns
and cities continue to invest in the
tele-capabilities such as streaming.
We aren’t leaving the 21st century
anytime soon.

TECHNOLOGY
Oh, The Places You’ll Go

Wilton’s Library Learning Commons are a model of adapting to the future

A

s a society, we have come to recognize the
importance of an education. In 2017, we reached
a milestone where 90% of Americans 25 and
older had completed high school according to Census
data, compared with only 24% in 1940. What’s left is
the question of what makes a good education and how
to adapt to modern technology. Wilton Public Schools
is offering one solution with their Library Learning
Commons (LLC).

Digital Citizenship might be the newest category on
that curriculum. What might be termed etiquette in
the real world, Digital Citizenship takes a look at how
one acts in a digital first world. Bullying and trolling,
even invasions of privacy are all issues that have been
contended with as the internet has evolved. And Digital Identity management is a crucial skill because more
and more often are employers looking at social media
profiles when considering candidates.

These spaces are not so different from libraries of
yore — they have books and librarians — but they have
thought about what will be important to the students
of today and tomorrow. They see themselves as a place
that “provide a comprehensive program of instruction,
rich collections of print, online and “making” resources,
as well as provide support for the district’s implementation of the Ready-Access Digital Learning Program.”

Students at all grade levels take lessons on Digital Citizenship in the LLC during the first month of school, while
students in 6th grade take a full digital literacy course.

For Generation Z and the generation after them who
will be entering middle school in the coming years, a
full set of tech resources will not only be useful, but essential to their education. The LLC incorporates 5 curriculum strands according to their website: Research
and Inquiry; Digital Citizenship; Literature Appreciation; Tech Operations; Collaboration, Communication,
and Innovation.

One can argue endlessly over what books a student
should read, how to most effectively teach to STEM,
but one thing is for sure: digital tools will be part of
the educational landscape for the foreseeable future.
Wilton’s Library Learning Commons have become a
place that has adapted to the times and are teaching
students the valuable lessons for Digital Citizenship
while still being libraries.

Wilton Public School says that “the foundational skills
that will prepare the K-12 students to be effective, responsible and creative users of all types of information
and tools will also prepare them well for their college
work as well as career.”
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TECHNOLOGY
An Award Winning System Reaches Out
Stonington’s Autism Safety System is adopted by Groton

W

hen we gave Stonington
a Municipal Excellence
Award for their Autism
Safety System in 2017, one of the
measures was applicability: can
other towns and cities learn from
this project? Are the ideas adaptable to a wide range of towns/cities
in CT? The answer here is yes, as
the town of Stonington has agreed
to share the system with the City of
Groton.
The Citizens with Autism Safety
System or CASS is an opt-in system
where family members submit a
form with their loved one’s vital
information. Included is a photo,
specific conditions, and pertinent
information related to their autism.

communicate with drivers on the
autism spectrum. It offers guidance
to those with autism on how to
interact with police in a safe manner. Pointers include keeping your
hands on the steering wheel until
otherwise directed, and letting the
officer know that you have a blue
envelope.
According to a release on the Groton Police Department’s Facebook
page, the department has held
“Touch a Truck” event for children
with autism to explain the program
to their parents and allow them to
opt-in to the system.

In the MEA submission, they noted
that “Every person on the autism
spectrum is different, so listing
each person’s individual traits,
triggers, likes and dislikes gives first
responders the necessary information they need to approach, interact with and bring a missing person
with autism to safety.”
First responders, including police officers, were instrumental in
developing the system. They had
introduced Autism Law Enforcement Coalition training to the town,
which is what sparked the project.
With help from the IT department,
Human Services, the Autism Speaks
organization and former First
Selectman Rob Simmons, a map
based app was developed by New
England Geosystems that identified
the participants as well as sharing
last known locations.
The app also provides the locations of any lakes, streams, water features and even swimming
pools because many on the autism
spectrum are attracted to bodies of
water, which then pose as drowning
risks.
At the beginning of the year, the
Groton police began using the Blue
Envelope, which aims to help police
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With one out of every 59 children
being diagnosed on the spectrum,
the need for programs like CASS
and Blue Envelope are becoming
increasingly evident, and was an
idea that we felt had merit back
in 2017. When we lauded Stonington for the CASS service, we knew
that this program had value that
can be applied to other towns and
cities throughout the state, and the
adoption of CASS in Groton shows
that to be true.
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