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What are Service-to-Career Pathways?

Service-to-Career Pathways are structured programs that
help young people — especially those disconnected from work
and school — move step by step from community service into
long-term careers in local government. They start with
short-term, supported roles like service corps or summer jobs,
and build toward permanent municipal positions through
mentorship, skill development, and real work experience.
Service-to-Career Pathways give young people a clear, visible
path from "Il try this" to "this is my career” — while giving towns
a pipeline of prepared, invested employees.

About the Toolkit

The toolkit is a flexible resource to help towns create pathways
from youth service hours to stable municipal careers. Whether
your town is just getting started or already running a young
adult employment program, this toolkit allows you to jump in
wherever serves you best.

THE CHALLENGE:

108,140 young people in Connecticut are disconnected from work and
school. According to DatalLinkCT's Disconnected and At-Risk Youth
2025 Report, 1in 5.7 residents ages 14-26 have dropped out of school,
are at risk of doing so, or are unable to find stable employment.

At the same time, Connecticut’s 169 municipalities have hiring needs
— managing workforce shortages and budget pressures while
working to build stronger communities.

The talent you need is already in your community — there just isn’t a
clear pathway for them to step into municipal careers.

THE OPPORTUNITY:

Service-to-Career Pathways bridge the gap — connecting young
people to meaningful work while connecting municipalities to the
workforce they need.

Service-to-Career Pathways are a supported place for young
adults from your community to:

« Serve entry-level, mentored roles in municipal departments

« Learn skill building with hands-on experience

« Grow mentorship, coaching, and wraparound support

« Transition into permanent roles and lasting municipal careers



WHAT'S POSSIBLE: MEET DARIUS.

Darius is 18. He likes working with his hands. He's never had @
formal job, doesn't think he's good at paperwork, and has never
once considered working for the city. He's only ever seen public
works crews pass through his neighborhood.

Darius joins a Service Corps crew doing blight cleanup. He learns how to clock in, follow
safety rules, and communicate with a municipal team. Along the way, he runs into real
hurdles — a bus that runs late, a frustrated resident who catches him off guard. But his
supervisor and career navigator turn these moments into coaching opportunities. Within
weeks, he handles situations like these with confidence.

He completes his service period and applies for a Public Works Trainee role. He gets it.
And for the first time, he earns a living wage while doing work that visibly improves his
neighborhood. I can see the impact of what I fix," he says.

Years later, Darius is a Field Operations Coordinator — helping shape the very program he
once walked into. He volunteers to speak with new cohorts: '| was where you are. You can
move up. Just take it step by step.”

This is what's possible when a community decides to show up for its young people.



MENTORSHIP MATTERS MOST

Every young person deserves someone who sees their potential before they fully see it
themselves. Mentorship and career navigation are critical to the success of Service-to-Career
pathway programs — they turn a work experience into an opportunity to grow.

YOUNG PEOPLE

For young people, this means
someone to coach, check in, and
problem-solve with. Support for
practical barriers — transportation,
scheduling, paperwork.

The chance to develop skills over
time, not all at once. And knowing
that setbacks don't mean the end.

SUPERVISORS

For supervisors, this means training
In supporting and coaching young
adults. Tools to turn challenges into
learning moments.

Partnership with career navigators
to share the load. And being the
leader in the room who helps young
people see what's possible.

MUNICIPALITIES

For municipalities, it means making a
choice to invest in young people, with
funding, with time, and with belief.
Seeing young people as part of the
workforce, and integral to the future.

Building systems that support them to
show up, contribute, and stay
connected. Because when young
people are supported to succeed, the
whole community is stronger for it.



ALREADY HAPPENING ACROSS CONNECTICUT

Service-to-Career Pathways aren't all new — they're already Service-to-Career Pathways in Action

in place in towns and cities across the state, in many forms: Hartford Youth Service Corps (YSC) is celebrating 10 years of
 Volunteer and service corps community service and youth employment. YSC members ages 16-24
» Young adult summer employment programs receive yearlong, part-time employment with flexible scheduling.

They work with a Youth Development Specialist on their personal and
professional goals.

YSC members engage in community service-based projects
designed to impact Hartford neighborhoods. Projects include free

» Partnerships with local businesses lawn care services or snow removal for seniors & disabled residents.
- Middle and high school job exposure programs

« After-school, weekend, and part-time municipal roles
* Fellowships

« Nonprofit young adult work teams

IN THE PAST DECADE, THIS PROGRAM HAS HAD AMAZING RESULTS.

» 2,738 youth completed over 2,000 community service projects

Why this works for municipalities:

« Builds a reliable local talent pipeline

diplomas re-enrolled into traditional or alternative high
- Builds connections between residents and government school settings

- Can generate revenue for your town » 60% transitioned to postsecondary: Out-of-school youth

- Supports long-term workforce and succession planning with a diploma or GED enrolled into postsecondary or

, , certification programs
« EXpands community access to public sector careers

» 73% employment attainment: Out-of-school youth with a
diploma or GED secured unsubsidized employment



WHERE TO BEGIN: THERE IS NO SINGLE STARTING POINT.

This toolkit is designed to be entered at any point. Some

° Before you dive into the toolkit, it
towns are looking to rloII out new prégrams. O’Fhers want to helps to check three things that
strengthen what theyre already doing. And still others are make this kind of work stick:

exploring options and building community interest.

IF YOU'RE FOCUSED ON... START HERE:

Sustainable Resources
Enough funding to keep
the program going
beyond year one.

Designing or updating your program Step I: Design

Community Will

=
W Residents, families, and
i

Building coordination, systems, organizations who believe

and leadership for your program Step 2: Organize that supporting young
people makes the whole
Finding or braiding funding to sustain a program Step 3: Fund community stronger.
Recruiting and training supervisors, . . .
mentors, and young people Step 4: Train Municipal Wil
’ younhg peop P Town leaders who are willing
Tracking outcomes and showing impact Step 5: Measure to champion this work and

see it through.

Outreach, storytelling, and buy-in Step 6: Communicate



SIX STEPS. PRACTICAL TOOLS. YOUR CHOICE.

The toolkit is organized into six steps, but they don’t need to be followed in a strict order.

Each step stands alone and comes with ready-to-use checklists, worksheets, and

templates so towns don't have to start from scratch.

|

DESIGN

Define your
program — who it
serves, what roles it
offers, and what
success looks like.

« Program Design Checklist

« Identify Municipal Job
Needs

- Map Career Pathways
 Hiring Models

- Pilot Program Template

2

ORGANIZE

Bring the right
people together —
town staff, nonprofits,
workforce boards,
and young people—
to lead and guide
the work.

« Launch Checklist

« Roles & Responsibilities
Charter

 Define Steering
Committee

« Youth Advisory

3

FUND

Find and align
funding — local
dollars, state grants,
or partner contributions
— to cover wages,
training, and support.

- Budget Template
« Reallocation Checklist
« Fund Braiding

« Talking Points to Pitch
Funders

4

TRAIN

Prepare supervisors
and career
navigators — orient
young people so
they show up ready
and supported.

« Supervisor Training

- Career Navigator
Support

« Onboarding

5

MEASURE

Track who
participates, what
they earn, and what
they achieve — so
you can prove
impact and grow.

« Impact Measurement
Framework

« Financial Benefits

« Social Benefits

6

COMMUNICATE

Share results,
celebrate young
people and
community partners,
and tell the story — so
community support
keeps growing.

« Youth Perspectives

« Parent Engagement

« Program Promotion
Materials

- Sharing Youth Stories



READY TO GET STARTED?

When young people contribute to their communities, they
gain skills, confidence, and purpose. And our towns grow
stronger, more resilient, and more connected.

For questions or support, contact hello.ows@ct.gov.

The toolkit was developed in collaboration with the Office of Workforce Strategy (OWS), Domus, Our Piece of the Pie (OPP),
the Connecticut Conference of Municipalities (CCM), and the Office of the Governor in alignment with a statewide
initiative to address workforce shortages and support disconnected young people in meaningful employment.


mailto:hello.ows@ct.gov
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