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About Titan Energy

• Founded in 2001, Titan Energy has more than 24 years of energy 
centric experience.

• Offers commodity procurement, demand-side management, onsite 
generation services and data management, dashboarding, EV 
charging solutions, and demand response.

• Headquartered in Hartford, Connecticut with a nationwide 
presence.

• Commodity procurement coverage in all deregulated markets and 
other energy management services in all states.

• Part of our proven proprietary process, includes a hands-on 
approach with a personalized touch when working with both our 
customers and our extensive network of suppliers. 

• Our experience spans approximately 10,500 commercial, 
industrial, and municipal customers, encompassing ~70,000 meters 
nationwide.

Geographies Served

Key Statistics

# of Customers: ~10,500
# of Meters Managed: ~70,000
Energy Spend Managed: $1 billion



Since 2004, CCM's Energy Purchasing 
Program has saved participating CCM-
member municipalities, school districts, 
and local public agencies tens of 
millions of tax dollars on the purchase 
of electricity, natural gas, and 
renewable energy.

Titan Energy is proud to be the exclusive 
CCM Energy Purchasing Program 
Consultant.

-and-



Market Insights
Strategic Energy Solutions for Municipalities 



In 2018, Titan Energy was competitively selected as the CCM Energy Procurement partner for electricity and natural gas. 

 Transparent Fee
 Consulting Agreement

 Superior Contract Terms and Conditions
 Supplier Neutrality



Electricity and Natural Gas Cost Correlation – ISO-New England

 Electricity prices in 
New England are highly 
correlated to regional 
natural gas prices.

 Winter of 24/25 was a 
return to normal – both in 
weather and price 
volatility.



Electricity and Natural Gas Cost Correlation – ISO-New England

 Return to normal/cold 
winter conditions nationally 
led to NYMEX natural gas 
price increase.

 Natural gas prices entered 
bull market territory in early 
January of 2025.

 Followed two mild 
winters, and calmer pricing 
conditions throughout most 
of 2023 and 2024.
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Electricity and Natural Gas Cost Correlation – ISO-New England

 Extended cold snaps in 
New England cause hourly 
electricity prices to spike.

 Customers exposed to 
the markets saw high 
prices for January and 
February.

 Impact felt heavily on 
hourly rates and near-
term prices.
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Natural Gas Forward Curves
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Forward Energy Curves – ISO-NE Connecticut

 Near-term electricity prices for 2025 and 2026 have increased following colder winter conditions.

 Back-dated curves for 2027/28/29/30 offer value.



Leading Indicators: Natural Gas Production

 U.S. natural gas 
production has ramped up, 
getting closer to all-time 
highs last seen on 12/31/24.

 Rise in production and 
drop in natural gas demand 
has led to drop in near-term 
prices.

 Due to tariffs, trade wars 
and cost of producing, 
headwinds are ahead for 
production.68
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Leading Indicators: Falling Oil Prices and Impact on Natural Gas Production

 Oil prices have fallen to their lowest level 
since April of 2021.

 Primary driver is tariffs and resulting 
trade war.

 If sustained, prices this low fall below 
drillers’ “breakeven” and  would hinder 
investment plans.

 Impact on natural gas (and electricity) is 
via “associated gas” at oil wells.

 Less oil production means lower natural 
gas production and ultimately higher prices.



Leading Indicators: U.S. Natural Gas Demand, including Exports
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Leading Indicators: Electricity Demand Growth – ISO New England Forecasts

 Electricity demand is projected to grow substantially across U.S. – New England is no exception.

 Artificial Intelligence (AI) / Data Center load growth and Electrification of vehicle fleet and heating load 
are primary drivers.



Impact of Tariffs – New England Electricity and Natural Gas

 10% Tariff proposed by Trump administration on 
energy imports from Canada.

 In 2024, New England imported ~5% of its 
electricity from Canada, specifically hydropower 
from Quebec.

 Titan Energy currently projects Canadian tariffs 
will have slight impact to Connecticut electricity 
rates.

 Larger tariff impacts will be felt along supply 
chain and its impact on natural gas prices.

ISO-NE Resource Mix - 2024

Natural Gas Canadian Imports
Nuclear Renewables
Hydro Other



CCM Energy Program – Benefits to Connecticut Municipalities

Develop a Strategy: work with a consultant to outline goals up-front, set 
expectations, and design RFP. 

Titan Energy and the CCM Energy program brings many benefits:

 Transparent and competitively bid broker fee.
 Deep knowledge of energy landscape in Connecticut.
 Daily monitoring of futures markets and utilization of extensive resources.
 Regular monitoring of activity at Connecticut PURA and ISO-New England.
 Ongoing customer service, post-contract monitoring of performance.
 Superior ability to vet and negotiate supplier contract language.
 Holistic approach that designs procurement strategies to fit with on-site 
generation and demand-side initiatives.



Enhance Efficiency and Reduce Costs
Municipal Energy Optimization (EO) Programs and Utility Incentive Programs 



Scoping Study

• A high-level energy efficiency review of all buildings 
within your organization.

 
• These assessments will include a thorough examination, 

focusing on identifying energy-saving opportunities that 
align with your goals and areas of interest. 

• The engineering team will conduct a comprehensive 
evaluation of energy usage patterns, building systems, 
lighting, HVAC, and insulation to recommend feasible 
improvements and strategies for reducing energy 
consumption and operational costs.

• A Scoping Study will serve as a valuable tool to enhance 
sustainability efforts, reduce energy costs, and meet any 
energy efficiency goals set by the municipality.



Scope of Services

• Energy Usage Analysis: Reviewing utility data to understand 
current energy consumption patterns.

• Building Systems Assessment: Evaluating the existing systems, 
including HVAC, lighting, insulation, and any renewable energy 
technologies in place.

• Opportunities for Efficiency Improvements: Identifying 
specific areas where energy savings can be achieved, with a 
focus on cost-effective measures.

• Prioritization and Recommendations: Delivering a set of 
actionable recommendations with prioritized steps to achieve 
the best potential savings.



A Scoping Study 
may be right for 
your business.

Using an Eversource-preferred 
vendor means that Eversource 
could cover a portion of the cost
of the study.



Explore Renewable Options
Non-Residential Renewable Energy Solutions (NRES) Program



Unlock Renewable Energy Savings with the NRES Program

• Brownfield Development: Convert underutilized land into a 
revenue generating asset.

• School-Specific Solar Program: School solar project funding is 
now available independently from the traditional NRES 
program.

• Microgrids for Critical Facilities: Explore cutting edge 
solutions that create cost savings and grid independence.

• Standalone Battery Storage: Resiliency and cost reduction in 
one convenient package.

• Distressed Municipality Benefit: Towns on the Connecticut 
Department of Community and Economic Development (DECD) 
list receive additional benefits under the NRES program. 



We’re Here to Help
Contact your exclusive CCM contact Brendan Kearney at BKearney@TitanEnergyNE.com or 860-436-2768.

mailto:BKearney@TitanEnergyNE.com
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