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Representation Matters

New CCM training invests in leaders of tomorrow

W

hen CCM launched the Communities Advancing Racial Equity Series (CARES) last year, it
was with a deep commitment to promoting
the values of fairness, equity, and representation. One
of the founding principles of our nation is the idea of
representation in our governing bodies – a goal that
America is still striving for. Communities of color are
still vastly underrepresented in politics – local and federal – which is why CCM partnered with The Campaign
School at Yale University to hold a two-day training
under the banner of “Representation Matters.”
Co-sponsored by the Connecticut Interlocal Risk Management Agency, the Parent Leadership Training Institute and the CT Commission on Women, Children, Seniors, Equity and Opportunity, this two-day educational
series was created to foster that more equitable future.
Participants learned the fundamentals of campaigning
for and holding elected office, volunteering on boards
and commissions, and engaging with experts in nearly
every area of local government.
The first day of training attended by over 160 individuals, held on February 13, was led by Patti Russo, the
Executive Director of the Campaign School at Yale,
which has been training women for over 20 years to
hold leadership positions, to set up campaigns, fundraise, and more. Graduates of the program included
Representative Gabrielle Giffords and Presidential-candidate Kirsten Gillibrand.
On the second day of training (February 27th), participants heard from State Treasurer Shawn Wooden on

how to be a change agent in your community, Mark
Overmyer Velazquez, the UCONN Hartford Campus
Director, on how to serve on local boards and commissions, Scott Jackson, Chief Administrative Officer of
New Haven on Municipal Governance and Finance, and
Kari Olson of Murtha Cullina on Ethics, Public Meetings, Roberts Rules, Freedom of Information and more.
A panel of experts from local government convened
to discuss lessons learned and best practices including Suzette DeBeatham-Brown, Mayor of Bloomfield,
Roberta Gill-Brooks, Tax Collector in Branford, Ed
Ford, Councilmember in Middletown, Cathy Iino, First
Selectwoman of Killingworth, Francisco Santiago, New
Britain City Council Minority Leader, Gerard Smith,
First Selectman of Beacon Falls, and Aidee Nieves,
President of the Bridgeport City Council.
This work is extremely important, perhaps now more
than ever. In Hometown Inequality, a recent book from
scholars at Tufts University and The University of Massachusetts Amherst, they say “Of great importance to
studies of inequality in American democracy, we find that
racial biases in representation in local politics are much
larger and more pervasive than are economic biases.”
As President Lincoln declared in the Gettysburg Address, one of the great documents of unity and equality, the ideal nation is a government of the people, by
the people, and for the people; in the 21st century, we
only need the willpower to make that a reality. Over
this two-day training, the tools and know-how to get
into local politics and serving your community were
given to all who attended.

Day 2 Panelists: Melvette Hill (Moderator), State Director of the Parent Leadership Training Institute;
Suzette DeBeatham-Brown, Mayor, Bloomfield; Cathy Iino, First Selectwoman, Killingworth;
Ed Ford, Jr., Councilmember, Middletown City Council; Aidee Nieves, President, Bridgeport City Council;
Gerard Smith, First Selectman, Beacon Falls; Roberta Gill-Brooks, Tax Collector, Branford;
Francisco Santiago, Minority Leader, New Britain City Council
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“Government is a team
enterprise. No one does
it on their own. Building a
team is one of the greatest
skills you can have.”
- Scott Jackson,
Finance Director
for the Town of Hamden

“People reminded me that you
are representing Latinos and
People of Color whether you
like it or not, so that was important to me. Being in that
space, it was powerful and a
little scary too.”
- Mark Overmeyer-Velazquez,
UConn Hartford Campus Director

“I’m the only African
American elected treasurer in the Country. I saw
the ways that systemic
racism affects us. My story is the exception not the
rule. We need to change
representation at all levels. It’s essential to creating a bigger table with
more chairs to confront
our challenges.“
- Shawn Wooden,
Connecticut State Treasurer
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2021 CCM State Legislative Program
State sets foundation for growth in our towns and cities

T

he 2021 CCM State Legislative Program was
always going to have two tasks: set the foundation for building strong and sustainable communities, while also aiding the continued response to the
COVID-19 pandemic. Developed, vetted, and approved
by member municipal leaders, we are ready to work
with the Governor and General Assembly to address
these most pressing issues throughout 2021.

Education
School has been different since March of 2020, but
many of our concerns have been consistent for years.
First and foremost, municipalities deserve stability and
predictability from the state. This overarching goal
covers many of our recommendations. In special education we argue that funding should follow a student
until said student changes school districts. In this manner, the priority, the education of the child, would be
funded no matter where the student moved, no matter
their needs. Because of the minimum budget requirement (MBR), moving from school to school can swing
budgets dramatically, and causing undue burdens on
the schools finances. Making the child the priority is
the right thing to do.
In single and regional school districts, this is important
at the macro level. In the former, establishing a cap on
the per pupil tuition endowed academies and magnet schools are allowed to charge local governments
would greatly benefit local governments who will know
that there are no unknown costs. For regional boards,
establishing a 3-5 year moving average to identify and
establish operating costs would smooth out uncertainties and make budgeting more predictable and stable.

Energy & Environmental Management
The environment is a major issue for towns and cities
in 2021, working with Sustainable CT we have given
the tools to municipalities to make those changes at
home. But the state also needs to back up those efforts we have already started.
In order to allow for greater green energy growth, the
state should eliminate the Virtual Net Metering Credit
Cap, and once eliminated, provide preferential consideration for projects proposed to be placed on “preferred” sites.
We’d also like a study of Community Choice Aggregation (CCA) programs that allows local governments
to procure wholesale electricity for retail customers
within their jurisdiction on a combined basis. Currently,
municipal aggregation has gone nowhere because it is
an opt-in program, whereas a CCA is opt-out.

Labor Relations
Some of the key highlights are to remove barriers to
shared services. Many towns and cities have begun
looking for ways to save money, working towards a
more efficient future for our local governments, but
have been prevented by collective bargaining agreements.
There also needs to be movement to help prevent
unreasonably contested workers’ compensation claims.
Allowing municipal employers a 45-day period to
review claims and allowing them to maintain the ability
to appeal would aid municipalities greatly, while preserving the rights of employees.

Land Use, Housing, and Community
Development
It’s clearer now in light of the pandemic that the
course of daily business has shifted from in-person
meetings and visits to town halls to a predominantly
electronic means of conducting business. It is likely
that municipalities will not revert back to the old “normal” once this is over and will continue to operate as
they have during the pandemic, adopting new technologies and processes.
One key way to adapt to this “new normal” is to remove the unfunded mandate of putting legal notices
in newspapers. Not only is this a financial burden, but
newspapers themselves are by and large a digital first
medium. A town or city website is a crucial nexus of
information for residents, and state law should recognize this. Also, there is overwhelming evidence that
residents go to municipal websites first to learn about
public meetings and to participate at the local level.
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Municipal Law, Liability,
and Insurance
In continuing with this theme,
we believe that municipalities
would prefer to continue conducting virtual meetings. Studies
have shown that there has been a
greater input from citizens as they
are able to simply log in to these
meetings from the comfort of their
own home. In order to do this, we
need the state to modify existing
Freedom of Information statute/
regulation to allow municipalities
this option, but it should not be
mandated.

Public Health and Human
Services
If one thing has been clear, it’s the
utility of our local public health
departments, whether an individual
town or a district, these departments have literally been lifesavers
over the past year. We need to
make sure that we continue to work
to provide them with full and adequate funding in order to preserve
current services and continue the
fight against COVID-19’s lingering
effects. Many of these costs are
likely to be reoccurring and it is
important that local public health
districts have the resources necessary to carry out their obligations
and responsibilities.
We also need to establish a legislative working group that is tasked
with studying the mental health
and substance abuse effects of
COVID-19. This has taken a toll on
us all, and there needs to be a set
of recommendations for the legislature to consider during this session
that will allow us to move forward.

Public Safety
The way we conduct public safety
in this state has been up for debate since the passing of a Police
Accountability bill last year. What
isn’t up for debate is the necessity
of the men and women who keep
us safe.
With proper funding for the Resident State Trooper program and
the Connecticut Regional Fire
Schools, we can reassert the value
of safety in our state. And we
should be creating a statewide
career development program to encourage and assist people of color
to pursue careers in law enforcement and paramedicine.

Taxes & Finance
Our overreliance on the property
tax has not been solved, and talks
about how to solve this issue have
stagnated for years. CCM’s proposals include an option to diversify revenue sources. By allowing
municipalities the option to establish and assess user fees for public
services provided to tax-exempt
properties and assessing fees on
telecommunications and electric
distribution companies that use the
public right-of-way, we can prevent
or mitigate property tax increases.
Another proposal is to make the
Municipal Employee Retirement
System (MERS) mirror the State
Employee Retirement System
(SERS). Recognizing that additional
tiers were good and necessary for
the state system, it should follow
that MERS could benefit from the
same structure.

Transportation and Infrastructure
Infrastructure funding has been reliably unreliable with Town Aid Road
grants being released late a handful
of times in recent history. Maintaining current funding for these programs is crucial and key to keeping
our town and city roads safe.
Another measure that will increase
safety in our cities is allowing municipalities to utilize photographic
traffic enforcement technology, and
increasing funding for measure to
increase accessibility for bicyclists
and pedestrians through programs
like the Community Connectivity
Grant Program.
And we need to not just maintain
but to expand and improve the
other superhighway – the internet.
Broadband access is a crucial part
of our world today and this past
year has proved the need to get
good, quality internet access to
residents at a fair cost regardless of
whether or not you live in an urban
center or rural area.
As always, CCM will be at the front
of all actions to ensure adequate
levels of state aid for towns, fighting against unfunded state mandates, supporting regional service
sharing and encouraging the
legislature to “do no harm.” Rest
assured the voice of municipalities
will be heard and we will be at the
forefront of policy discussions as
the 2021 legislative session progresses.
Read the full 2021 Legislative Program on the CCM website.
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Municipalities See Increase In Funding

Stability, predictability still a concern in FY 22 State Budget Proposal

I

n the lead up to Governor Lamont’s address to
the state on his proposed state budget, there was
concern over where municipalities would end up.
With a budget shortfall due to the pandemic and the
perennial concerns of the day, this was one of the most
difficult budget cycles in history. CCM commends the
Governor for protecting municipal aid and dedicating
additional federal relief dollars to education and to
some of our hardest-hit communities, as Connecticut
continues to struggle with the COVID-19 pandemic as
well as significant long-term fiscal challenges.
One of the biggest pieces that municipal leaders will
take note of is the increase in Municipal Aid for the
proposed FY 22 State Budget. The figure stood at just
over $3.2 billion in the FY 21 budget, but increased by
9.9% to just over $3.5 billion, most of which is built
upon one-time revenue sources – some bonding, but
mostly federal.
A large portion of that increase comes from the federal
Elementary and Secondary School Emergency Relief
Fund (ESSER) related to COVID relief. This fund is set
aside for uses related to preventing, preparing for, and
responding to COVID-19 – things like addressing learning loss and improving air quality in schools.
The Education Cost Sharing funds have had their
planned increase frozen for the time being, with funding
remaining flat. Overall, total funding not including the
federal monies in Education funds is set to go down.
Non-education funds are going the way of the dinosaur according to Keith Phaneuf of the CT Mirror. With
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$100 million in additional support to distressed municipalities, some towns would see a significant increase
in non-education funding from FY 21. Because this is
earmarked for distressed municipalities, most towns
and cities won’t see an increase at all. If these figures
continue to hold without federal or bonds to back it
up, then this will become worrisome in the future.
Along these same lines, the state pension payment being deferred will certainly cause issues down the line.
One of the things that Governor Lamont is dependent
on is a wave of retirements – approximately 13,000
employees in the near term future – that will result
in some savings. Unfortunately this is not an entirely
dependable resource.
While we appreciate the increase in funding in this
difficult time, there needs to be a reconciliation of the
budget as it stands and the need for predictable and
recurring funding for municipalities in the future. CCM
will continue to advocate for long-term property tax
relief, and we look forward to working with both the
Governor’s team and the General Assembly as the
budget process moves forward.
Connecticut’s growth post-pandemic will be in our
towns and cities, due to the hard work and innovative
ideas coming out of them. It is crucial that towns and
cities continue to have a seat at the table to advocate
for lasting and meaningful property tax reform, reduce
unfunded state mandates, and encourage regional
service sharing.

Removing A Barrier To Growth

Fully Funding MRSA and PILOT could restrain property tax increases

A

mong the issues facing
Connecticut’s towns and
cities, adequate funding is a
particular issue that is particularly
vexing. Municipalities know that the
regressive property tax is a barrier
to growth, and they also know that
in order to provide essential services, their only revenue source is
raising it. For many, the solution is
simple – fully funding the Municipal
Revenue Sharing Account and the
Payment-In-Lieu-Of-Taxes Programs
would restrain the property tax and
greatly enhance the ability to provide top-notch town hall services.

Currently, only $36.8 million in
each year of the biennium was set
aside for the MRSA account in the
Governor’s budget. If municipalities
received promised aid, towns would
receive $377 million in FY22.

The Municipal Revenue Sharing
Account (MRSA), initially funded
through a portion of the state sales
tax was an important step when it
was first introduced in FY15-FY16
biennial state budget. It was a foundation upon which the state could
build to reduce the overdependence on property taxes to fund
municipal services.

Uncertainty from these two funding sources has impacted municipal budgeting from year to
year, but funding them can be a
game-changer for many towns and
cities.

Unfortunately, this did not come
to pass, and the long-term viability of this funding source is serious
concern amongst municipal officials
who saw this as having potential.

Payments-In-Lieu-Of-Taxes (PILOT)
are meant to cover the lost property
taxes on state-owned property and
property tax exempt private college
and hospital property. The reimbursement rate for the former is
supposed to be 45%, and the latter
is 77%. The actual figures on the
nearly one billion dollars in lost revenue are 14% and 22% respectively.

Senate President Pro Tem Martin
Looney has a plan that will put
more equity into the PILOT program
by creating three tiers. With bipartisan support in the state legislature
and amongst CCM members, this
could help the towns and cities with
the highest percentages of non-taxable properties in town while hold-

ing other municipalities harmless.
This small change towards an equitable equation rather than an equal
equation would stand to close budget gaps and take the burden off of
the property tax in areas where it is
affecting our poorest communities.
In New Haven, for example, with 60%
of the property non-taxable, 40% of
the property owner’s half to make
up nearly 100% of the city’s budget.
Senator Looney’s proposal would
add $114 million to the PILOT
program, which is funded at $154
million in FY 21, for a total of $268
million. If PILOT were fully funded,
municipalities would receive approximately $573 million.
These non-education aid funds as
they currently stand are an encumbrance upon municipal budgets.
But if these programs could be
fully funded, they would stand to
remake Connecticut’s towns and
cities. It is clear that economic
development is going to be needed
in every sector, in every corner of
the state. Fully-funding MRSA and
PILOT would give towns and cities
the boost they need to make sure
that growth takes off.
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A Close Watch On Federal Initiatives
CCM looks at Federal Relief for COVID and SALT Tax Cap

A

longside following updates from the Governor
and State Legislature, CCM has been keeping a
close eye on federal initiatives such as the budget reconciliation bill and efforts to repeal the State
and Local Tax (SALT) cap.
For those who are following the Governor’s budget
proposal, most of the increase in funds that municipalities will see will be from federal sources. CCM and the
National League of Cities (NLC) have been working
with the Congressional delegation to ensure that the
next COVID-19 spending package include federal aid
for all local governments.
As part of the $1.9 trillion relief plan that has begun
writing a reconciliation bill to be voted on in the coming
weeks, towns will see much more direct federal emergency aid to municipalities without a population requirement. Currently there is $350 billion for both states
and municipalities with $130 billion set aside for local
governments – in this case counties and municipalities.
Connecticut is set to receive $1.64 billion for municipalities under a modified Community Development
Block Grant formula. The state will receive $2.6 billion
under this modified formula. There is an additional
provision that allows Connecticut to receive funds that
would have otherwise been allocated to states with
county-level governments, but the amount has yet to
be calculated.
Unlike some previous relief efforts, this allocation is anticipated to have no deadline for spending down funds,
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and eligible expenditures will include replacement of
lost revenue.
CCM has been urging the congressional delegation to
support efforts to repeal the SALT tax cap that was
imposed in the Tax Cuts and Jobs Act, which passed
in 2017. This cap has had a noted impact on states like
Connecticut, with approximately 41% of this State’s tax
returns utilizing a SALT deduction.
Currently there are two bills pending in Congress that
would repeal the cap, including S. 85 and HR 613. The
former is co-sponsored by Senators Blumenthal and
Murphy and the latter by Congressmen Himes and Larson. This initial support by the Connecticut delegation
is due in part by the outsize impact the SALT cap has
had on the state.
As a result of the reduction in SALT deductions,
municipalities have been forced to reduce services or
increase property taxes which in turn puts additional
pressures on the property taxpayers. All while being
limited in the ability to respond to undue burdens by
the state and federal governments.
More than ever, towns and cities will be looking directly
to our Federal government for immediate relief. CCM,
NLC, and others have been advocating for over a year
on direct funding for municipalities and it’s beginning
to look like that will happen. And we need to look at
provisions like the SALT tax cap that have hurt more
than they helped, and asking our delegation to un-ring
that bell and repeal the cap.

THE FUTURE IS NOW
Direct Mail & Digital Campaigns
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One Of Our Own Joins NLC Board

Bridgeport Council Member also leading Large Cities Council

T

he National League of Cities (NLC) is an important
partner to CCM, providing guidance on the CCM
CARES initiative to lobbying for direct municipal
funding in the COVID relief bills. NLC will be essential in
lobbying for infrastructure, CDBG, and Special Education
funding. It’s great to announce that one of our members,
Jeanette Herron, a councilmember in Bridgeport was
elected to the 2021 National League of Cities Board of Directors at their NLC Virtual City Summit held late last year.
Along with Mayors, First Selectmen, and councilmembers
around the nation, the 2021 Board of Directors is set to
lead the organization as they organize around “recovering
and rebuilding our communities.”
Herron will serve a two-year term on the Board of Directors, while the Preisdent, First Vice President and Second
Vice President all serve one-year terms.
In addition to her role on the Board, Councilmember
Herron will also serve as Vice Chair on the Large Cities
Council for one year.
She represents the 133rd District, and she had previously
served on the Community and Economic Development
Committee in 2017. She is the only municipal leader from
New England on the Board of Directors, although she is
joined by Geoffrey Beckwith, the Executive Director of the
Massachusetts Municipal Association.
CCM congratulates Councilmember Jeanette Herron on
her election to the NLC Board of Directors and her role as
Vice Chair of the Large Cities Council, upholding that key
relationship with our national partner over the next two
years.

Bridgeport City Council Member Jeanette Herron

CCM Job Bank

Current Listings:
Town Planner
HAMDEN
Comptroller
TORRINGTON
Fire Chief
MANSFIELD
Building Official
FAIRFIELD

“A little bird told me
about a job you might
be interested in.”
Jobs posted to CCM’s Job Bank can also
be found on twitter @CCM_ForCT

To place or view an ad, please visit www.ccm-ct.org/current-job-postings
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A Tumultuous Year

CCM Annual Report tells story of agility and strength in a difficult year

O

ur 2020 Annual Report has come out, and as
many of you might have guessed, the CORONAVIRUS pandemic played a major role. 2020
will be looked back on as a banner year, one of those
years when everything was up in the air. But the report
will also paint a picture that many of you are already
familiar with: CCM was right there with you through
the tumult, easing the uncertainty and guiding members through the noise.
CCM is the leading state-local think tank and premier
local government advocate at the State Capitol, tackling issues like government finance and labor relations;
our services are geared toward local government
because we understand exactly what municipal leaders
need; and we are the number one resource on innovative ideas for municipal government.
By mid-March, less than two weeks after the first confirmed case of the novel coronavirus in Connecticut, CCM
distributed Guidance Documents in collaboration with
the Council of Small Towns (COST) and the Connecticut
Association of Councils of Government (CTCOG).
At the same time, we began hosting virtual meetings
with the Connecticut Interlocal Risk Management Agency
(CIRMA), COST, CTCOG, Ford Harrison, Murtha Cullina,
Shipman & Goodwin, the Law Offices of Steven G. Mednick, and Halloran Sage to let towns know how Federal
and State Emergency Orders were going to affect them.
That was never more evident than in 2020, when each
new month brought new challenges.
It was pretty clear that this was going to be a “new
normal” for our organization and for municipalities,
still unsure if we’ll ever go back to the way things were.
The “new normal” became something of a catchphrase
for the year, employees began to “work-from-home,”
you hopped on a quick Zoom meeting, and unfortunately wearing a mask gave you “maskne.”
Although working remotely, staff did not miss a beat,
providing services to our members during the biggest
public health crisis in 100 years.
However, in those tumultuous early days it would not
have been shocking for plans to get cancelled. We experienced that when in-person events shuttered the 2020
Emergency Management Symposium, as there was simply no time to move the event to a virtual conference.
Recognizing that it would be safer to move forward
with a virtual conference for our Annual Convention,
we made sure that it would still be our best ever convention. Through careful planning, extensive research,
and nearly a year’s worth of experience with virtual
workshops on our backs, the 2020 CCM Annual Convention rivaled our conventions from years past.

But virtual doesn’t work for everyone. As our classrooms
around the state went digital in response to COVID, a
stark contrast was revealed – the digital divide.
Through a partnership with Dalio Education, we released a report that laid bare the disparities from the
highest earning families and lowest. That while high
speed broadband is nearly ubiquitous in Connecticut,
access to it is not.
This year was also one in which we confronted the
ugly head of racism after the murder of George Floyd
in Minneapolis. Though half-a-country away, the reverberations of his passing were felt around the country
as millions in every state, including ours, renewed their
calls for justice and equity.
In response, CCM began working on a response to
these calls for action.
CCM CARES was the first venture in making Connecticut a more equitable place. Standing for Communities
Advancing Racial Equity Series, four regional panel
discussions were held in late October with the tagline
that we’re going to have to get comfortable with the
uncomfortable.
The fact remains that race is still the number one
predictor of success in our country, and Connecticut
remains one of the most segregated states in housing, education, and economic attainment. The work to
change words into action will be up to our communities – change starts at home.
But we won’t be without help. As part of our convention we held a national panel, Achieving Racial Equity:
National Experts Discuss Local Opportunities, as part
of the CCM CARES discussions.
The event featured national voices, Wes Moore,
best-selling author, Betsy Hodges, humanitarian and
former Mayor of Minneapolis, Tim Wise, author and
activist, and Bree Newsome Bass, activist, as our esteemed panelists. Clarence Anthony, Executive Director
of the National League of Cities served as moderator.
Our panel discussions, both regional and national are
only the beginning of the work needed to be done.
Achieving Racial Equity serves as a reminder that Connecticut is certainly not facing this problem alone, but
as with so many other things, we can and should be a
leader on moving this country forward.
It is for this reason that we at CCM insist that while
everything might have changed in 2020, a new normal
might not be so bad.
We must take the lessons we learned from this year,
the successes and set-backs, and keep moving forward
and working for every resident of this state until we
can become a more equitable Connecticut.
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You Can Count on CCM
No dues increase through FY 2021-22

T

hroughout the years, the Connecticut Conference of Municipalities has remained sensitive to the fiscal situation that all
municipalities face in even normal
years. And with the ongoing Coronavirus pandemic, CCM has agreed
that once again there should be no
dues increase. The 2021-22 Fiscal
Year marks the 11th year that there
have been no dues increase.
Previously, CCM would have cited
the underfunding of Payment-InLieu-Of-Taxes, the delays in Town
Aid Road, among the uncertainties
that face municipalities year in and
year out. But 2020 remains one of
the most unprecedented years in
recent history. Not much more can
be written about the wrench in the
works that COVID-19 remains, and
we keep a close eye on relief programs and direct funding from the
federal government.
Last fiscal year, we offered an
equity distribution in the amount
of 50% of dues, in which members
could choose to receive a rebate
check or receive a credit towards
additional-cost services provided
by CCM – including printing services, registration for CCM Convention, and more.
As always, this will not mean a
decrease in the unparalleled services we offer – from our top-flight,
effective advocacy and invaluable
research and information services,
to our free training, energy savings, drug testing, labor relations,
discount prescription drug pro-

gram, grantfinder service, executive
search service, and much more.
Municipalities have faced many
tribulations in the past year, and
going into 2021, we are going to
continue to provide the key services our members rely on with the
kind of consistency that only CCM
can offer.
Joe DeLong, Executive Director
and CEO of CCM, said “2020 threw
many plans up in the air, but we
know that municipalities need to
keep moving. Whether dealing with
unexpected delays in funding from
the state or a worldwide pandemic, our member municipalities

come together for one reason – to
improve the everyday life for every
resident of Connecticut.”
CCM knows that certainty and
reliability are needed from municipal partners in these trying times.
We have remained consistent in our
dues for this exact reason. No matter
the challenges, CCM looks forward
to working on behalf of our members and your taxpayers. We thank
you for your continued support.
Please contact Kevin Maloney,
Director of Communications and
Member Relations at (203) 7103486 or kmaloney@ccm-ct.org at
any time with questions or concerns

The CCM Survey

Members respond positively to CCM Services in 2021

O

ne of the most important jobs our members have
is in setting the course for CCM. Each year we
put together a state legislative program, which
tackles our priorities at the State level. Equally important is your input on the services we offer. Just two years
after our last survey, we asked you for your guidance on
our currently offered services as well as some ideas for
new ones that you might like us to look into.

We also asked what we could be doing, asking respondents to measure what services that could be helpful to
local governments including revaluation services, health
benefits administration, group purchasing, legal services, investment pool, and equipment financing. Both
revaluation services and equipment financing received
a large pool of support, but most had signified great
interest in group purchasing.

Overall, all respondents were pleased with the CCM,
with over two-thirds of the responses being either nines
or 10s. Workshops for Training and Education once
again was our most popular service. In a year where our
workshops helped guide us through such an unusual
year, it’s really no surprise that many of you were so
impressed with this service.

Most interesting is that when asked how to fund new
services, members were split right down the middle.
Half said that they would like to pay for new services
with a small or moderate dues increase while the other
said that any new services should be paid for separately
by the subscribing municipality.

In addition to the workshops, Advocacy to the General
Assembly, Research and Information, Labor Relations
Data, Government Finance, Certified Connecticut Municipal Official (CCMO), CCM Annual Convention, and this
magazine are the clear services that you treasure most.
It’s important to know that our core services are working for you.
Importantly, while not every service received top honors, no program received an average less than five. This
suggests that while not every service works for everyone, the people that it does work for, they work well.

It’s important that we ask you how we are doing from
time to time through surveys like this one. And just
because the survey is over, doesn’t mean that we don’t
need to hear from you. We continue to be open for
comments and suggestions about CCM’s services, so
please don’t wait for the next survey to tell us your
thoughts.
But it’s also heartening to see such a positive response
to what we offer. We work hard as an organization to
make sure that municipal employees have all the best
possible resources.

The Year Of The Innovative Idea

CCM’s annual compendium shows the breadth of ideas throughout CT

M

unicipalities will find a way –
they have the ideas and the
know-how to get things done
no matter what challenges there are.
We at CCM have been paying attention and sharing these stories in
our issues of Connecticut Town and
City and episodes of the Municipal
Voice. Now we’ve compiled the best
ones into one issue. We are pleased
to present our 33rd edition of the
Innovative Ideas for Managing Local
Governments compendium.
Reprinted from the previous year’s
issue of Connecticut Town & City,
the quarterly magazine of CCM.
We developed these stories from
many sources, including visits to
Connecticut local governments;
suggestions from municipal officials; newspapers and magazines
in Connecticut and abroad; publi-

cations of the National League of
Cities; and publications of other
state municipal leagues.
These stories feature topics across
Civic Achievement, Economic
Development, Education, Energy,
Environment, Governance, Housing
and Infrastructure, Public Safety,
Social Welfare, and Technology.
In addition to that, this issue will
feature write-ups from some of
the best episodes of The Municipal
Voice, CCM’s bi-weekly podcast.
Over the last year we talked to
CEOs, municipal officials, leaders
at the State level, and experts from
various fields about topics like the
Farmington Canal Heritage Trail,
the new data center in New Britain,
Global Warming and more.

towns and cities will continue to
need innovative ideas. Through our
compendium, we hope to give each
of our 169 members a glimpse at
what other municipalities are doing
and to see if you use or adapt the
innovative ideas that are coming
out of our towns on a daily basis.
Be sure to check out the issue,
which you can find on our website,
or if you’re reading this on the web,
by clicking this link. https://issuu.
com/ccm_ct
If your town or city has an innovative idea that you think would be
perfect for a future issue of Connecticut Town & City, send over a
news article, press release, or social
media post to Christopher Gilson,
cgilson@ccm-ct.org.

As we move forward, Connecticut’s
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CIRMA Turns 40

From humble beginnings, CIRMA remains a municipal essential

I

n 1980, the Connecticut Interlocal Risk Management
Agency (CIRMA), was formed as a service program
of the Connecticut Conference of Municipalities with
a critical mission: to meet the risk management and
risk financing needs of Connecticut municipalities,
boards of education, and local public agencies. The
organization’s founders formed CIRMA with a salient
vision: establish a better way to provide critical and
stable protections to the Connecticut public sector.

Sorry Connecticut—Your Insurance is
Cancelled
In the late 1970s, the insurance market was on the
brink of collapse, insurance premiums were at an
all-time high, and the commercial insurance carriers
dominating the market at the time showed no commitment to their municipal customers. Born from
these uncertain times, today CIRMA serves almost 90
percent of the Connecticut public sector market, providing critical insurance, claim and risk management
products and services.

Dedicated Advocacy, Now and Always
“We continue to serve our members in profound ways
that extend far beyond the limits of any policy— this is
largely because our mission was carefully constructed
years ago to endure the test of time. We are better
positioned than ever to continue our success and
remain laser-focused on exceeding the expectations of
our members,” David Demchak, CIRMA President and
CEO lauded.
CIRMA has remained a municipal essential throughout
the years because their members are at the forefront
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of everything they do.
In addition to offering critical training and educational resources via multiple on-demand and virtual
platforms, CIRMA’s thought leadership and guidance
on how municipalities respond to the coronavirus
pandemic has been essential. The carrier has invested in new technologies and expanded their suite of
insurance products and claim and risk management
services to continue its legacy of delivering sustainable competitive advantages, when CIRMA members
need them most.
Jayme Stevenson, Darien First Selectman and CIRMA
Board of Directors Chairman explained, “With membership comes a partnership based on trust, reliability,
stability, and unique value that transcends the typical customer/carrier relationship. CIRMA’s ability to
understand and mitigate risk through sophisticated
analytical tools and tailored educational resources is
unmatched.”

Leading, evolving, and building together.
With a shared history that spans over four decades,
we are proud to call CIRMA our partners in providing
leading products and services that position our members for long-term success. The CIRMA community
continues to deliver on the promise that their founders
made forty years ago and their commitment to the
CIRMA mission is evident in the undeniable value they
provide their members.
We’re honored to extend a hearty congratulations on
this milestone achievement—happy birthday, CIRMA.

What’s In The Law

The tech you need to know for the Act Concerning Police Accountability

A

fter the Act Concerning Police Accountability became
law in the State of Connecticut on July 31, 2020, police
departments have begun to comply
with its various mandates—including mandates requiring the use of
body-worn recording equipment
and dashboard cameras in each police patrol vehicle. For many municipalities, the challenge of purchasing new equipment and upgrading
existing equipment is daunting
enough—despite the help of grants.
But beyond the equipment, you
need the right information technology foundation to ensure the
equipment functions seamlessly,
securely, and compliantly.
The new law states that technical
guidelines not only apply to the
camera equipment but also to
“retention of data created by such
equipment and dashboard cameras
and methods for safe and secure
storage of such data.” Guidelines
from The Commissioner of Emergency Services and Public Protection and the Police Officer Standards and Training Council specify
minimum technical requirements
pertaining to operating systems,
computer connectivity, and other
basic IT best practices.
However, simply following technical specification guidelines will not
entirely help cities and towns when
evaluating solutions. In this article,
we look at the forest instead of the
trees to give a sense of the needed
IT foundation for your equipment—
along with some obstacles to anticipate. Otherwise, your city or town
risks malfunctioning equipment,
wasted money, and an inability to
comply with the law by July 1, 2022.

1. Storage

Video footage takes up much more
space than simply storing text and
images. It’s not unusual for towns
and cities to find that their local
servers get quickly filled to the
limits of their storage. This forces
departments into an uncomfortable
position—whether paying higher
rates for more storage or taking

risky shortcuts such as deleting data
to make room for more footage.
Storage options include cloud
hosting, which removes the need
for you to buy expensive hardware. Accessed over the internet,
cloud-hosted data can sometimes
introduce concerns if internet
access is spotty or you want more
control over how your footage is
stored. Conversely, owning your
own onsite servers gives you more
control over your data and less
reliance on internet access as a way
to retrieve data. However, owning
hardware requires you to manage
and maintain those servers.
The right storage solution really
depends on your individual situation such as the number of officers
in your department, the number of
cameras you need, and other department-specific factors. An IT consultant can help you decide which
storage solution works best for you.

2. Security

You need to keep sensitive and
confidential video footage secure
to protect unauthorized people from accessing it. The state’s
technical requirements mandate
role-based security and compliance
with CJIS Security Policy. Unfortunately, it’s common for people to
share passwords or for everyone to
have administrative access to applications for ease of use. If you don’t
already have an authentication and
authorization security policy in
place for data access, establish one
and enforce it.

3. Compliance
Your solution must be compliant
not only with the new Connecticut
law but also with existing federal
and state laws. For example:
• It’s best to ensure that you are
CJIS-compliant from the very
beginning. Otherwise, you may
make costly mistakes that can inhibit your policing (such as losing
access to federal databases).
• The law requires you to retain
video footage for one year

“except in the case where the
unit knows the data is pertinent
to any ongoing civil, criminal or
administrative matter.”
• When you receive an FOIA or
Open Records Request, you must
be able to locate and access the
correct video footage in a timely
manner.
• Your data storage solution—
whether cloud or on-premise
servers—must meet general data
center requirements (such as
SOC 2).

4. Access

A good video archiving solution will
allow you to access video footage
easily and quickly when needed
for FOIA requests or investigations
based on how data is organized and
structured. While many police departments can often access footage
themselves, it also helps to have an
IT resource on hand to assist with
video footage retrieval if needed.

5. Data backup and disaster recovery
You need the ability to recover
your data in case of small incidents
(such as a server failure or power
outage) or larger incidents (such
as ransomware or a natural disaster). A data backup and disaster
recovery solution, ideally with an
onsite and offsite component that
is tested periodically to ensure it
works, is a must.

6. Functionality and
Compatibility

Even if your equipment meets minimum technical specifications, many
cities and towns can still experience
issues with hardware, software, and
equipment not working together.
For example, in one city, cameras
did not communicate properly with
a docking station and prevented
the video data from uploading
properly. Before you choose a
solution, perform an IT inventory and assessment to ensure you
have the right hardware, software,
and equipment so that everything
works together.
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Zoom A Zoom Zoom

CCM’s Research staff examine meeting and related technology services

T

he COVID-19 Pandemic has had a dramatic effect on Town Hall operations. At first, several Town and City
Halls closed completely while others continued to offer limited in-person services. Almost a year into the
pandemic, many municipal staff are working from home or following a hybrid model combining some days
in the office and some at home.
The need for video conferencing, instant messaging, and project management software has increased as a result
of what has become the “new normal” of remote work. We have compiled a list of software that can help keep
staff connected and productive:

1Meetings

(Source: PC Magazine):

RingCentral Meetings
RingCentral Meetings is a low-cost,
high-value video conferencing solution that very nearly hits a home
run but has problems in a few
critical areas. Still, it’s hard to argue
with a free plan that offers so much
value. Learn more: ringcentral.com
PROS
• Generous free plan.
• Dial-in support for all plans.
• Works on all major platforms.
CONS
• Only local recordings are offered.
• No collaboration with outside
users.

Intermedia AnyMeeting
Intermedia AnyMeeting ticks most
of the feature boxes that small
businesses are looking for in a
video conferencing solution. And
to spice things up, it adds some
well-integrated collaboration and
file sharing tools, too. Learn more:
intermedia.com

white boarding, recording, and social
sharing, then there are better tools
available for that. Learn more: zoho.
com/meeting
PROS
• Solid free version.
• Intuitive.
• Offers website meeting embeds.
CONS
• Lacks customization of attendee
information.
• Rudimentary reporting and data
capture.
• Bare-bones features compared
with some competitors.
• Hidden costs.

ClickMeeting
ClickMeeting is a competent video
conferencing solution for small
businesses that’s simple to use and
nicely priced. It could stand to beef
up its customer support, though.
Learn more: clickmeeting.com

PROS
• Adds various collaborative and
file-sharing features to business-focused video conferencing.
• Solid integration options.
CONS
• One-click functionality limited to
Chrome browsers.
• Mobile app needs polish and
lacks instructions.

Zoho Meeting
Zoho Meeting is a solid video conferencing tool if you need screen
sharing and web presentations. However, if you need features such as
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PROS
• Easy to use.
• Free trial.
• Doesn’t require credit card to try.
• Excels at webinars.
CONS
• Lacks phone support.
• A little pricey for a solution that
delivers only video conferencing.
• Still utilizes Adobe Flash, which
is scheduled for deprecation in
2020.
• Limited number of video participants.

Zoom Meetings
Zoom Meetings’ claims to fame are
top-notch performance, affordability, and a generous free plan, all
of which help it earn our Editors’
Choice designation for video conferencing apps. Learn more: zoom.us
PROS
• Generous free account
• Competitively priced paid plans
• Stellar performance

• Rich features for hosts and participants
• Easy to use
• Good track record for prompt
support resolution
CONS
• No toll-free dial-in numbers for
the US or the UK
• Can’t add description or meeting
agenda to invite from the app
• Mixed track record for company
response to privacy and security
concerns

GoToMeeting
GoToMeeting is one of the easiest conferencing services to use,
and its video conferencing feature
keeps the app relevant in today’s
competitive market. Learn more
here: gotomeeting.com
PROS
• Simple user interface
• Easy to create meetings
• Can use a custom URL to access
conference room
• Free plan available
• Commuter mode
• Trial doesn’t require credit card
• Meeting transcription
• 25 video feeds
CONS
• Lacks advanced meeting options
such as polling
• Webinar features require getting
GoToWebinar

Microsoft Teams
Microsoft Teams provides features
galore, including tight connectivity with other Microsoft apps. It’s
a very good team messaging app
if your organization is a Microsoft
shop. Learn more: microsoft.com
PROS
• Highly customizable
• Tightly integrated with other Microsoft Office apps
• Plentiful integration options
• Included with Microsoft 365 business accounts
CONS
• Most effective only in a Microsoft-centric environment
• Compartmentalized design gives
an air of formality and rule-following that may inhibit open
dialogue

2

Additional:
WebEx (Paid & Free)

• WebEx is a video conferencing and collaboration solution
provided by CISCO. This popular
solution integrates with Google
products and Office 365. WebEx
offers several plans, including a
free plan that can host an unlimited number of meetings for an
unlimited amount of time, utilize
mobile devices, add layers of
security, and allow up to 100 participants per meeting. Additional
features like meeting recordings
and transcripts are part of its paid
plans. Learn more: webex.com

Google Hangouts (Free)
• Google Hangouts is a free application available to all Gmail and
Google Mail users. In addition to
teleconferencing, Google Hangouts also offers free voice and
messaging. Hangouts only supports video calls with up to 25
participants and does not include
a way to join the meeting from
a phone or record the meeting.
Learn more: hangouts.google.com.

Google Meet (Paid)
• Google Meet is a paid application
provided by Google. In contrast
to Google Hangouts, Meet allows
up to 100 participants, offers integration with Google and Office
365 products, allows recording,
and has dial in capability (especially for international calls).
Learn more: meet.google.com

3

Internal Communication/Collaboration

CONS
• Expensive.
• Audio and video call quality need
improvements.

Monday.com
(helps with work flows, etc.)
Monday.com helps teams manage
their tasks and workflows. Learn
more here: monday.com
PROS
• Modern UI
• Highly customizable
• Offers in-app automations
• Includes templates
CONS
• Unnecessarily confusing pricing
and plans
• Inconsistent and Byzantine navigation options
• 14-day trial insufficient to learn
the app

Doodle
(helps to schedule meetings – is especially helpful when there are a lot of
people from different organizations)
Doodle is a scheduling app and
website that makes it easy to find
a time when a group of people can
get together—simple as that. Learn
more: doodle.com
PROS
• No-brainer way to pick a time to
meet that works for everyone.
• Easy, simple, highly utilitarian.
• Connects with existing calendar.
• Mobile apps available.
CONS
• Unclear time-zone options.

Trello

(Source: PC Magazine):

(for project/team management)

Slack

Trello lets you fully customize the
boards you create. It’s a solid tool
for managing work and workflows.
Learn more: trello.com

This top business messaging app
lets people punt on internal email.
You can message with colleagues
and partners concisely, whether
you’re chatting in real time or asynchronously. Learn more: slack.com
PROS
• Rich set of tools and options.
• Highly customizable.
• Integrates with many other collaboration and office tools.

PROS
• Offline functionality.
• Works in both landscape and
portrait modes.
• Fluid drag-and-drop movement.
• Nice attention to detail in settings.
CONS
• Can’t zoom out on boards.
• Better as a companion to the
Web app than a standalone app
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CIRMA
Annual Meeting of Members Marks Stellar
Year, 40th Anniversary

C

onnecticut Interlocal Risk Management Agency,
CIRMA, held its first-ever virtual Annual Meeting
of Members on January 29, 2021. Jayme Stevenson,
First Selectman of Darien and Chairman of CIRMA’s
Board of Directors, presided over the election of 2021
CIRMA Board Members and the presentation of CIRMA’s
annual Excellence in Risk Management Awards program.
A Promise Made. A Promise Kept.
In addition to providing a platform to reflect on the
organization’s financial and operational achievements,
this year’s event also served as an opportunity for the
CIRMA community to celebrate its milestone 40th
anniversary.
“What started as a modest yet innovative vision has
evolved over time to become a leading organization
that represents the power of community in its purest
form. Our ability to stay grounded in our sense of purpose and remain true to our identity has allowed us
to deliver unmatched and sustainable results for
our members over the last 40 years,” David Demchak,
CIRMA President, and CEO proudly lauded.
Optimal Performance—2019-2020 Results
Demchak reported CIRMA’s noteworthy financial and
operational performances for the 2019-2020 year, highlighting the organization’s ever-strong balance sheet. He
also shared five-year cumulative results, which demonstrate CIRMA’s undeniable long-term financial strength.
Members’ equity reached $184M, up $81M over the last
five years. Total gross premium came in at a steady
$89M, and assets reached an impressive $402M, up
$70M over the last five years. Also, despite challenges
associated with the global-wide pandemic, CIRMA
delivered a $2M Member Equity Distribution back to
its members, totaling an impressive $32M distributed
back into the hands of members over the past ten years.

Security and Stability in an Unsteady World
CIRMA’s rate stabilization programs have long differentiated the organization in the marketplace. Approximately 170 members, accounting for nearly $45M in
premium, participated in CIRMA’s rate stabilization
programs in 2019-2020. Demchak also revealed CIRMA’s
workers’ compensation and liability-auto-property rate
adjustments for 2020-2021:

• -3.8% Workers’ Compensation Pool
• 2.4% Liability-Auto-Property Pool
Leading Programs and Services
CIRMA continues to make thoughtful investments in
core products and services delivered to its members.
The CIRMA Underwriting Team introduced a suite of
contemporary products tailored to the Connecticut
public sector with expanded coverages and stable
pricing programs.
CIRMA’s dedicated Claims Teams continued to achieve
deep savings for its members. The Workers’ Compensation Claims Team delivered over $24M in medical cost
management savings for the year, while the LiabilityAuto-Property Team realized over $8M in favorable
litigation outcomes. CIRMA’s Risk Management Team
provided critical training and education to over 28,000
employees throughout the state—a landmark result
driven mainly by the expansion of CIRMA’s virtual
learning platforms. “CIRMA’s financial strength and
leading competitive advantages ensure the delivery
of long-term value to our members. No other insurer is
as committed to delivering this level of scalable and
customized service,” said Demchak.
Readers can visit CIRMAEVENTHQ.org for more
information, including event replays and material
downloads.

CIRMA Welcomes New CFO
Sean Murphy (CPA) joined CIRMA as Chief Financial
Officer in January of 2021. As a member of CIRMA’s
Leadership Team, Sean will continue to develop and
advance the organization’s financial operations while
leading enterprise financial planning and budgetary
strategies.
Sean is a graduate of Bryant University and is a Certified
Public Accountant (CPA). His experience spans over 20

2
20 | |CONNECTICUT
CONNECTICUTTOWN
TOWN&&CITY
CITY| |FEBRUARY
FEBRUARY2021
2021

years throughout the domestic and
international property and casualty
insurance industry.
Prior to joining CIRMA, Sean held the
position of Chief Financial Officer for
W. R. Berkley Corporation.
Sean Murphy

CIRMA
CIRMA Names 2021 Excellence in Risk
Management Award Winners
Demonstrating outstanding leadership in risk management

C

IRMA celebrated four accomplished members
during the organization’s Excellence in Risk
Management Awards Ceremony at
CIRMA’s Annual Meeting of Members. The
event took place virtually on January 29, 2021.
Emerging and ever-evolving risks are
driving the public sector to place greater
emphasis on fostering robust risk management strategies that not only identify costsaving opportunities but also contribute to
the successful implementation of innovative
processes and long-term strategies. The
Excellence in Risk Management Awards
program honors achievements by members
who have demonstrated thought leadership
in risk management and personify the
ingenuity, expertise and tenacity required
for success.

Award recipients were recognized for their creative
problem solving, excellence in and commitment to
risk management, and success in fostering
long-term organizational change within
their communities. This year’s four deserving
recipients each received a handsome crystal
award and a $2,500 risk management grant
from CIRMA.
The Excellence in Risk Management Awards
program was designed to celebrate the
accomplishments of CIRMA’s members
while raising the profile of the risk management discipline. The program was first introduced in 1982 to celebrate the accomplishments of CIRMA members while raising the
profile of the risk management discipline.

City of Middletown

Town of New Milford

Substantial Impact on Total Cost of Risk

Sustained Risk Management Programs

From left: Nancy Conaway-Raczka, Brig Smith, Ben Florsheim,
Connie Shakin, Matt Bacon, Kori Wisneski

From left: Pete Bass, Gregory Bollaro, Diane Cunningham

Vernon Board of Education

Cromwell Board of Education

New & Innovative Risk Management Initiatives

Establishing Risk Management as an Organizational Priority

From left: Robert Testa, Dr. Joseph Macary

From left: Michele DiMauro, Dr. Enza Macri, Ian Havens (CIRMA)
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CIVIC ACHIEVEMENT
What Can Be Done?

Towns and cities have answers to combatting homelessness

W

hile Connecticut remains
as a model for other
states when it comes to
combatting homelessness, there is
still much more work to be done.
CCM recently partnered with Sustainable CT and the Connecticut
Coalition to End Homelessness
(CCEH) to launch municipal campaigns around the state in endeavors that will help identify the many
issues that lead to homelessness, as
well as innovative ideas and good
partnerships that will help end the
cycle that we see.
One of the most important things
that we can do in this state is get
an accurate assessment of how
many individuals have experienced
homelessness. Each January, CCEH
undertakes a Point-In-Time count,
and this year CCM asked our towns
and cities to get involved to make
this process as smooth as possible
through the coronavirus pandemic.
CCEH asked many municipal employees if they have noticed any
areas where those experiencing
homelessness might have been
spending the night. For a point-intime count, they typically choose
a very cold night as many towns
will have opened warming shelters,
allowing for an easier count.
But the partnership goes much
deeper than that, and the opportunities for municipalities to help are
endless.
Towns can look to organizations
like the Family & Children’s Agency
(FCA), which has begun work with
younger individuals who are experiencing homelessness. According
to figures from CCEH, nearly 8,000
youths from 13 to 24 experienced
some form of housing instability
last year, ranging in severity, but
including homelessness.
IN a press release, FCA said that by
strengthening relationships in the
community with the schools and
other organizations, they believe

“There is very little that is more important
to people than having a safe and affordable place to live,”
they can create a “youth-centric
system of care to promote self-sufficiency and ensure that episodes
of youth homelessness are rare,
brief, and non-recurring.”
Recently, Y2Y in New Haven broke
ground on a 20-bed temporary
shelter and service center for those
experiencing homelessness in this
age group. According to a write-up
of the groundbreaking ceremony
in the New Haven Independent, the
facility will not just be a temporary
shelter but a place where youths
can transition out of homelessness
and back into stable housing.
Many more organizations are doing
work like this, and many more
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towns and cities are supporting
these organizations. When CCM
brought on Columbus House CEO
Margaret Middleton, she said that
we actually know how to solve
homelessness, it’s just a matter of
putting the resources and knowhow together in a workable way.
“There is very little that is more
important to people than having a
safe and affordable place to live,”
Middleton says, “it is just the bedrock and without it people can’t be
healthy […] it’s much harder to be
engaged successfully in recovery or
engage successfully mental health
care all of those things are improved when people have safe and
affordable housing.”

CIVIC AMENTITIES
Summers In Connecticut
A new tribute to MLK talks his time in our state

T

ect for the local high school students and contains first
hand documents showing ephemera from the time and
describing what a daily experience might have been
like for a youth working the tobacco farms at the time.

On Martin Luther King Day this past month, the Simsbury Free Library unveiled a new memorial to MLKs life
and time in Connecticut alongside a short documentary called “Summers of Freedom.”

As part of the CCM CARES regional panels we ended each forum with a quote from Martin Luther King,
asking if we are still striving for the goals that Dr. King
set out so long ago. All of the panelists agreed that
we have not gotten there yet. But even though he was
murdered before he reached forty years of age, he
spoke volumes about how one should live.

he words and example of Dr. Martin Luther King
have never been more urgent. His work as the
leader of a civil rights movement half a century
ago has placed him amongst American’s whose names
we will never forget. His story will be told and retold,
and the town of Simsbury is relating about the time
that the Rev. Dr. spent in Connecticut.

These refer to the summers of 1944 and 1947, when a
young King came to work tobacco fields in Simsbury.
According to the historical documents, he was “selected to be the religious leader for the group of young
men and led meetings at the dorms,” later describing
his time as his “call to ministry,” when he “Felt an inescapable urge to serve society.”
In the glass panels that make up the memorial, he
speaks of the new experiences working in the desegregated North, and the bitterness of returning back to
segregation in the South.
The short documentary, which was created as a proj-

One panel contains the quote: “Make a career of
humanity. Commit yourself to the noble struggle for
equal rights. You will make a greater person of yourself, a greater nation of your country, and a finder
world to live in.”
It’s important for towns like Simsbury to engage with
the works of Martin Luther King and add to the story
of this historical figure. The protests and demonstrations of 2020 were a testament to the work that was
unfinished in King’s time, and hearing his voice, seeing
his words will make this the country that our founding
fathers meant for it to be.
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Eat, Drink and Stay Local
Berlin helps restaraunts survive and thrive

T

he past twelve months have
not exactly been fortuitous
for economic development in
towns and cities anywhere. It was
a year of back to basics for many,
making sure that businesses that
already exist stay whole throughout the pandemic. In Berlin, they’ve
come up with a novel solution to
help residents help local restaurants.
Located on the Economic Development webpage for the town is
a PDF document called Eat, Drink
and Stay Local. On this list is every
restaurant and coffee shop in Berlin, along with their phone number,
hours, and whether or not they offer dining in, take-out, delivery, and
gift cards, along with a link to their
website or menu.
This helps because with the pandemic, information was changing so often that it was hard for
businesses to keep up with all of

the platforms that they can be
listed on. There can be one set of
information on Google, another
on Facebook, and others on the
restaurants own website depending
on how and when the information
gets posted.
Economic Development Director
Chris Edge was quoted in an article
in the Hartford Courant this past
December, saying “Some people
weren’t modifying their website or
(operating) hours. Sometimes it
wasn’t off by a lot, or sometimes it
just didn’t say if they do dine-in or
takeout or delivery – those small
tweaks are vitally important to a
customer who wants to get food
quicky.”
Because of this attention to detail
and quick response, Berlin has seen
businesses remain open or even
seen businesses open. According
to a second article in the Courant,

Edge said that while two restaurants had closed throughout the
year, three had opened.
The quick reference guide is one
of those kinds of ideas that is both
obvious and not obvious. The first
telephone directory was published
in February of 1878 in New Haven,
but now the yellow pages aren’t
utilized in the way that they were
just 20 years ago. And with so
many different places for listings,
it’s hard to keep in mind everything
that is open in town.
Perhaps, once the pandemic is over,
keeping this listing open, reaching out to businesses to be a part
of it, and letting residents know
where it is will be a quick and easy
resource for people to support a
local business. For Berlin residents,
asking what’s for dinner tonight
and keeping that choice local is a
piece of cake.

Because of this
attention to detail
and quick response,
Berlin has seen
businesses remain
open or even seen
businesses open
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ECONOMIC DEVELOPMENT
Zoned For The Future
West Haven enters Enterprise Zone program

T

here’s a popular phrase that says “don’t leave
any money on the table.” For municipalities, this
often comes in the form of money that can be
had from the federal and state government through
tax breaks. Recently, West Haven has established an
Enterprise Zone that aims to entice businesses and
real estate to town.
Connecticut was ahead of the curve on enterprise zones,
and was the first state in the country to establish a statewide Enterprise Zone in 1982, according to the state’s
website, and businesses can receive tax incentives for
developing properties in distressed areas. The site says
that there are currently 43 participating communities.
The town or city property must meet certain criteria in
order to be considered for the Enterprise Zone program, it needs to be “a contiguous tract of land with
high poverty and unemployment rates, along with a
significant percentage of the population on public assistance within the boundary,” per the city of West Haven.
Only one tract in West Haven met those criteria, but that
doesn’t mean that the city cannot benefit from even just
this one area seeing increased economic development.
Mayor Nancy Rossi said in a press release from the city
that businesses are already interested in the area as
the initiative moves forward, generating “much-needed revenue and jobs.”
There are two key incentives according to the state:
a five-year, 80% abatement of local property taxes
on qualifying real estate and personal property; or a
10-year 25% credit on the portion of the corporate
business tax that is directly attributable to a business
expansion or renovation project, as determined by the
Connecticut Department of Revenue Services.

State Rep. Michael DiMassa and Mayor Nancy Rossi
work on the city’s enterprise zone effort.

Under the header eligibility for businesses, they list
one of three criteria that businesses must meet in
order to receive the incentive: renovate an existing
facility by investing at least 50% of the facility’s prior
assessed value in the renovation; construct a new
facility or expand an existing one; or acquire a facility
that has been idle for a set amount of time based on
employee numbers.
With development in many areas coming to a complete
stand-still throughout 2020, tax incentives have shown
to be one of the ways to draw interest from businesses.
An Enterprise Zone is one of those programs that tries
to match areas that need that development the most
with businesses that are looking to get a jump start or
simply grow. West Haven getting in on the program is a
smart way to not leave any money on the table without
betting the pot on the city’s future.
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Best Kept Secret

Community Colleges Deliver Affordable, Customized Employee Training
By Kristina Testa-Buzzee, Ed.D

R

ecognizing that it often takes additional learning for workers to fulfill the roles they’re hired
to perform, community colleges throughout our
region are expanding their employee training services
to help employers fill the skills gap.

skills training, and for the last five years that has included contract training to meet the unique employee
development needs of Connecticut’s workforce.

If the term “Contract Training” is new to you, welcome
to effective employee training that is affordable, customizable, and on-demand. In short, contract training
is when a business, industry, nonprofit organization,
municipality or government agency contracts with a
community college to provide training and education
to its employees.

The benefits to employers abound. With locations in
our backyard, instructors that are industry experts, and
prices that smash those of traditional corporate training programs, companies and organizations large and
small are turning to our region’s community colleges
as their new employee training team. The colleges
make training available when and where firms need it,
with courses delivered either online or in-person, at
their workplace location or at the colleges themselves.

Employers work directly with community colleges to
‘upskill’ their existing employees with the practical
training they need to perform effectively on the job.
For the colleges, the service is a natural, as providing
employee training perfectly aligns with their mission of
economic and workforce development.
Norwalk, Housatonic, and Gateway Community Colleges can develop and deliver customized workforce
training programs and certification courses for employers throughout the state. Community colleges are
professionals at advancing economic growth through
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Convenient Full-Service Resources

Whether the priority is improving people skills, leadership development or technical knowhow, employers are
discovering that our region’s community colleges provide certifications and training that meet their needs.
Some of the most popular training areas offered
include Customer Service, Human Resources, Information Technology/Computers, Finance, Leadership and
Management Development, Ethical and Legal Issues,
Quickbooks/Bookkeeping, Healthcare, Safety & Security/OSHA, Manufacturing, STEM training, ESL and more.

EDUCATION

“When it comes to workforce training, our community
colleges are designed to be responsive and flexible
partners in preparing the regional workforce with
customized, industry-specific training,” said Thomas
G. Coley, Ph.D., President of the Shoreline West region
which encompasses Housatonic, Norwalk, and Gateway Community Colleges. “Our ability to work closely
with multiple industries, particularly Healthcare, Manufacturing, Finance, Technology and Business, allows us
to provide affordable and targeted training that keeps
the current workforce updated with the latest competencies and the emerging workforce prepared to enter
into jobs in high-demand fields.”

Get Results
A wide variety of employers throughout Connecticut
are already benefitting, including Fortune 500 corporations, small and mid-sized businesses, non-profits,
state and federal agencies, unions, and workforce
development agencies. The community colleges have
trained hundreds of employees of every level in the
aerospace, consumer goods, retail, electronics, food
and beverage, government, healthcare, hospitality,
industrial goods, manufacturing, technology and utility
industries, to name a few.

those specific needs, they can quickly develop a targeted, successful solution. And they do it affordably.
Whether a workforce is 10 or 10,000 employees, the
community colleges offer special rates to help firms
realize their vision of a well-trained, productive workforce. They work with budgets of every size to find
the best solution to employers’ specific challenges. In
addition, for workers that want professional enrichment and an opportunity to grow in their careers, the
colleges work with employers’ tuition reimbursement
programs.
Our community colleges are poised to expand their
service offerings and welcome the opportunity to
serve Connecticut’s employers. Any firm looking to
improve operations, increase efficiencies, improve
recruitment and retention, or optimize performance,
need look no further than community college contract
training - a secret weapon in staying competitive.

“By responding quickly with high-quality, customized
solutions to employers’ most pressing workforce training and education needs, Norwalk, Housatonic, and
Gateway Community Colleges are becoming the go-to
employee training resources among Connecticut’s
business community,” said Kristina Testa-Buzzee, Ed.D.,
Chief Regional Workforce Development Officer for
the Shoreline West Region. “Employers are benefitting
from increased employee productivity, stronger teams
and a better bottom line.”

Where To Begin
Each discussion about contract training begins the
same way–the colleges listen to business and industry.
Their philosophy: getting employees the training they
need to succeed is a collaborative effort between a firm
and the college. They understand that every organization’s training challenge is unique, and that by learning

Contact Kristina Testa-Buzzee, Ed.D., Chief Regional Workforce
Development Officer for the Shoreline West Region of Connecticut
Community Colleges via email at KTesta-Buzzee@commnet.edu or
call (203)332-5156 to learn more about how contract training with
Norwalk, Housatonic and Gateway Community Colleges can help your
organization.
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In Defense Of The Snow Day

The simple pleasure of snowmen, sledding, and cocoa is worth saving

I

t’s said that the Inuit language has 50 words for
snow, and while the veracity of this is still unclear, it
seems we are going to need approximately as many
to describe just how strange, abnormal, weird, unprecedented, and unique the learning experience was
throughout the COVID-19 pandemic. At least one thing
will remain the same for some students in Connecticut
– the snow day.
The snow days is a tradition in the snowier regions of the
States that is second perhaps only to Field Trip day for
students throughout the school year. But with the advent
of remote learning – a necessity during social distancing
– there really seemed to be no need for the traditional
snow day since students could just sign back on to Zoom
and continue their education from the day before.
Some municipalities took to the idea of converting snow
days to remote learning sessions because of this. But
others said that there is some benefit to giving kids the
day off.
New Britain Superintendent Nancy Sarra said to the New
Britain Herald that “there’s something magical about a
snow day and a tradition that we want our kids to experience as well – the time to imagine, create, have a day
to just think on their own what they’d like to do.”
And others agree.
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Lyme-Old Lyme Superintendent Ian Neviaser said that
he didn’t believe that “It’s a good idea to take one more
thing from the students right now,” in a statement to the
CT Examiner, saying it’s a part of “Supporting students’
social and emotional health.”
Superintendents around the state voiced similar concerns and support for the traditional snow day.
With so much having changed throughout the pandemic, and so much being asked of children, it’s important to
consider the ways that simple things can be a reprieve
during social distancing – getting a haircut, the weather permitting you to have an outdoor meal at a favorite restaurant, or recognizing a friend on a walk even
though they are wearing a mask.
Adults who are fortunate enough to be able to workfrom-home have adapted the best they can to the
situation, but nearly a year later and it’s still taking some
getting used to. For children, the change has been
difficult with no separation of school life and home life,
where learning, playing, and simply existing have all
been crammed into one space.
A change of scenery could give them that nice reprieve,
and that could mean just hanging out in the backyard on
a snowy day, building a snowman or an igloo.

ENERGY
Twister

Norwich Public Utilities successes make them a potential model

O

ne aptly-titled New Haven Register piece said
“It doesn’t just seem like there are more CT tornadoes – there are!” Many might remember a
tornado here and there, in the 20th century, there were
about one every 1.65 years. Since 2000, there have
been just over one a year. With the mess left behind
and the damage to infrastructure, many have been left
wondering if more towns and cities should follow the
model of Norwich, in creating their own public utilities.
Harkening back to the storms of 2020, when Eversource
took much longer to restore power than was comfortable for Connecticut residents, people began looking to
other models, often landing on Norwich Public Utilities
(NPU).
Created in 1904, NPU provides four utilities to the City
of Norwich according to information obtained on their
website – natural gas, electricity, water and wastewater
collection. IT is fully municipally owned, and “governed
by a five-member Board of Commissioners and Sewer
Authority, who represent the best interest of the citizens they represent.”
Capitol Avenue podcast had on U.S. Senator Richard
Blumenthal who noted that “Norwich Public Utilities
restored power within a couple of days, with the same
kind of damage to its lines, and their rates are 24% lower than Eversource.”
But that isn’t the only benefit that the City of Norwich
sees because they have control over their own public

utilities – NPU sends part of its revenue back to the city,
amounting to $80 million over the last 10 years according to figures in Capitol Avenue.
Some legislators are looking into whether or not NPU
can expand its territory beyond the scope of Norwich,
or whether or not some aspects of NPUs success can
be copied to other areas, especially when it comes to
restoration times.
In addition to tornadoes, hurricanes and blizzards still
pose a serious risk to Connecticut’s terrain. Both of
which are made all the more problematic due to the
ongoing droughts that Connecticut has been experiencing on and off for the last 20 years, not to mention
the Emerald Ash Borer and other invasive pests that
have been killing our trees, leaving them susceptible to
breaking during high wind conditions.
While work on global warming is important and acknowledging that it is already here is an important first
step in identifying problems that can be solved with
forward thinking ideas and ingenuity, we must also live
in the here and now.
At some point in the not-so-distant future, there are
going to be power outages caused by severe storm
conditions and Connecticut residents will need their
power back as quickly as possible. Municipalities must
look to those who have seen success like Norwich has
had with NPU and ask what it would take to recreate
that in their town.
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ENERGY
A Tipping Point on Shortened Timeline
Global Warming is a problem that requires urgency

B

y 2035, General Motors is pledging that all of its
cars will be zero-emissions. While that means
that you might not be able to call the Hummer
a “gas-guzzler” anymore, it’s a sign that all roads lead
towards a carbon-free future. South Windsor joins a
growing list of towns that have pledged to make their
town buildings and schools carbon-free, but with a
much shorter timeline of 2023.
While it is not the only town in Connecticut with such
a pledge, it is by far one of the quickest timelines for
an entire municipality to go carbon-free.
This bi-partisan effort has many of the key facets of a
good idea. First it will save the town money. Figures
cited in the Journal-Inquirer, the town expects to save
just under $8 million over the next twenty years. And
secondly, sustainability measures that offset carbon
are always good for the environment.
South Windsor is currently has silver certification
through Sustainable CT, which now counts 117 municipalities across the state as participating communities.
Lynn Stoddard, the executive director of the program,
said in the Journal-Inquirer article that “It is a very
laudable goal and important for the state and all the
towns and businesses to be setting high goals for
clean energy in light of the climate crisis.”
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That is one of the critical parts of the South Windsor
plan: they expect to have gone carbon neutral in just
under three years with a few simple projects.
Why so fast? For one, you start saving money sooner, but it also acknowledges that green projects are
reaching critical mass, about to reach a tipping point.
Popularized by Malcolm Gladwell, the idea of the tipping point is that change will seem like it is isn’t happening, then it will happen all at once. At the tipping
point of carbon-reduction, plans like South Windsor’s
will be the rule and not the exception.
And it’s clear that we are soon to reach that tipping
point. As electric cars are being introduced at a much
faster clip and infrastructure put in, it made sense for
GM, one of the largest automobile makers in the world
to say that they pledging zero-emissions. For towns
and cities, it means that each new year, putting solar
panels on a municipal building wouldn’t even be second guessed. It would just be what you do.
This is important: For municipal, state, and federal
goals, the road to a greener future has never been
clearer as towns like South Windsor and the many others who have made similar pledges lead the way.

ENVIRONMENT

Is Food Waste Trash?

Municipalities are looking to alternative solutions in waste management

I

f you were to pose the question “What is trash?”
over 50 years ago, the response would include many
items like bottles, plastic containers, and cans –
things we now think of as recyclables. Now, Connecticut municipalities might be looking at food waste and
asking whether or not it belongs in the trash can.
As part of the Connecticut Coalition for Sustainable
Materials Management (CCSMM) co-chaired by the
Department of Energy and Environmental Protection
and municipal leaders, a working group took a stab at
food waste.
According to a report published in the CT Mirror, “Food
waste is heavy, so it adds to the costs for those who
pay to dump their trash. It’s also wet and does not burn
well. And there are many other useful things that can
be done with extra food – feeding people in need, providing electricity through non-burn means or making it
into usable compost, for example.”
To put the problem of food waste into full view, cited
by a PBS news report, according to the UN Food and
Agriculture Organization, food waste would be the
third largest emitter of greenhouse gases after the U.S.
and China.
In response to this, France enacted a law five years ago
that grocery stores are banned from throwing away

viable unsold food. Since then, non-governmental organizations or NGOs, have benefitted from supermarket
donations in the European country, while those supermarkets earn tax breaks.
The future of food that is too far gone to be eaten
might be in composting. Around the state, municipalities have looked into separating their food waste
from the trash stream. Many of these efforts have been
aimed at larger producers of waste – but others have
been looking to implement this in their residential
neighborhoods.
Greenwich has a program that not only removes food
scraps from the waste stream, but turns it into compost that retains much of the nutrients and energy that
is contained in food. Like recycling, food waste has
the ability to turn something from a net negative into
something that has value.
One thing is for certain, tipping fees are going to continue to rise, so the easiest way to reduce costs will be
to get things that are not trash out of the waste stream.
Many years ago trash would have been everything that
you threw into the garbage, but eventually recycling
was removed from that stream. Soon, you can be looking at the food waste in the same way.
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ENVIRONMENT
Small City Makes Big Impact

West Hartford wins national award on climate protection

C

onnecticut’s towns and cities are full of innovative ideas, and this magazine works to make
sure that our members initiatives are heard and
shared, building a better tomorrow for Connecticut. So
we were glad to hear that West Hartford gained national recognition at the 2020 U.S. Conference of Mayors
Annual Meeting, winning top honors in the 14th annual
Climate Protection Award competition for small cities.
Sponsored by the U.S. Conference of Mayors and
Walmart, they said in their release “The award program
demonstrates how cities of all sizes are dealing with
the effects of climate change and the impact mayors
are having on protecting the environment for future
generations.”
West Hartford won the top honors for their Virtual
Net Metering program, in which renewable energy –
through solar panels in Thompson – is “virtually” net
metered against their eight municipal buildings and
schools. While the program was new, one of the reasons that West Hartford won for this project was that
they pioneered in the research and implementation of
this kind of program for towns and cities around the
state so they do not have to start at “square one.”
“In West Hartford, we strive to employ forward thinking and best practices to improve the quality of life for
our residents; this includes accelerating the develop-

ment of locally-based clean, renewable energy,” said
West Hartford Mayor Shari Cantor. When we started,
‘Virtual Net Metering’ was a new concept to us, but
we learned quickly about its many benefits and we
embraced it. We are saving money, cutting carbon
emissions, and hopefully providing a ‘best practice’ for
others in supporting their local climate action.
While Pittsburgh took the prize for large cities, Mayor
Luke Bronin took home an honorable mention for the
City of Hartford.
“President-elect Biden has rightly pledged to make
climate protection a top priority of his new Administration, and mayors stand ready to join with him to
meet the climate challenges before all of us,” said Tom
Cochran, USCM CEO and Executive Director. “Mayors
have a record of success in taking climate action at the
local level and have urged greater federal engagement
and commitments on climate protection to bolster and
expand upon what mayors are already doing.”
Climate change is not going to be stopped in its
tracks from the efforts of a single municipality, or
even a single state or country. This is going to take a
concerted effort by every individual, government, and
business to combat. And that starts with trying out
new ideas, finding what works and then sharing them
with the world.

“We are saving money, cutting
carbon emissions, and hopefully
providing a ‘best practice’ for
others in supporting their local
climate action.”
-West Hartford Mayor Shari Cantor
32 | CONNECTICUT TOWN & CITY | FEBRUARY 2021

GOVERNANCE

Remaining Hopeful
Bethel talks 2021 Expectations

S

pending is high, funding is low
and the future of the pandemic is uncertain. Despite these
challenges, Bethel First Selectman
Matt Knickerbocker is charting his
town’s path through 2021. He shared
his expectations for the year on the
Municipal Voice this past year.
“One of the things I’m really going
to stress is that the [recent] Covid
relief act does not include funding for state governments or local
governments,” Knickerbocker said.
“And we’re looking at starting
a vaccine clinic in the next four
weeks that’s going to run anywhere
from $4,000 to $6,000 per day,
and right now that’s coming out of
the taxpayer’s pocket.”
The pandemic has swelled Bethel
spending, from the clinic to over $1
million spent on readying schools
to reopen.
“In terms of the additional costs,
this budget season is going to be
very, very Spartan,” Knickerbocker
said. “We’re going to have to put as
much contingency as possible into
these unknowns until we have a

better handle on what those costs
are and if there’s going to be any
reimbursement.”
These problems can in part be
solved by action by the state government. When asked about the
current legislative session, Knickerbocker noted that there were legacy issues that, if resolved, would go
a long way towards helping towns
and cities handle other crises as
they happen.
“We still have issues with the state
not providing the correct amount
of funding for things like special
education, and school construction
has been limited in recent years.”
He also argued that the federal
government needs to go further
to help restaurants, small, family
and single owner retailers, and gig
employees.
“We’ve watched several restaurants
close their doors for good,” he said.
“We’ve lost a couple of nice retail
shops, and it’s not going to get any
easier for those people. They’re
doing the best that they can.”

Another solution Knickerbocker
discussed was having the federal
government recognize Councils of
Governments as a county equivalent so that grant monies can be
funneled to towns and cities.
“It would not only empower the
COGs to do more regional things
that could save taxpayer’s money,
but it would really kind of break
open the potential for what the
COGs could do in the future,”
Knickerbocker said.
Knickerbocker wants to resume
town projects that were put on hold,
like modernizing the town’s website
and the town’s permitting system.
The pandemic may continue for
another eight months or more. Yet
towns and cities have to prepare
their budgets now.
“I’m very hopeful that we will see
some relief coming to state and
local governments that can then be
translated directly into those places
that need the relief the most,”
Knickerbocker said.
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Community Resolutions
Hamden starts online discussions series

G

etting the community involved is one of the cornerstones of a good public administration. The
town of Hamden, behind Mayor Curt Balzano
Leng and Police Chief John Sullivan have started a online discussion called “Crime Prevention and Community Resolutions,” which sought to address concerns and
brainstorm ideas on public safety.
Held via Zoom, the first discussion was so popular that
the meeting capacity had to be expanded for the second event which took place late in January.
In that second panel, they updated the public on “efforts being taken to address increases in crime and to
facilitate healthy discussions and resolutions regarding
crime prevention and public safety within the town of
Hamden.”
Included in the discussion will be the Mayor and Police
Chief, along with several others on the police force as
well as leaders from local groups like Mothers Demand
Action, Hamden Residents for Change, CT VIP (Violence Intervention and Prevention Program), State Rep.
Robyn Porter, and of course those in the community
who choose to participate.
Hamden has been utilizing the virtual space in a way
that has increased community participation since even
before the pandemic started. Mayor Leng was lauded
for his social media efforts in response to hurricanes
and other natural disasters which helped keep his constituents abreast of important information.
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Late in 2020, the town also held an online forum in collaboration with the Columbus House and the Connecticut Coalition to End Homelessness that was cited as a
model that many towns and cities should follow.
It’s no shock though. According to an academic study
by Jodie Gil and Jonathan Wharton entitled “Open
Budgetary Meetings Amid a Pandemic: Assessing Connecticut’s Various Pathways to Engagement During
COVID-19” found that of 95 studied municipalities only
about a quarter of them saw decreased public participation. Most eye-opening for some civic leaders is that
some towns and cities actually saw increased participation.
Mayor Leng said in the press release: “I’m looking forward to updating our residents on some outstanding
efforts our Hamden Police Department have taken to
address and prevent crime in Hamden and to listen to
our residents concerns, address questions and have a
healthy discussion of ideas.”
“Providing quality police and fire safety services is
a bedrock of successful communities and I’m proud
Hamden is making every effort to prevent, protect and
address crime holistically and make our community
safer for all our residents.”
It’s been interesting to ponder whether or not the
future will hold some place for online meetings, but at
the very least we know that the community wants to
be a part of these discussions.

HOUSING & INFRASTRUCTURE
The Housing & Infrastructure section of CT&C is
sponsored by Connecticut Basement Systems
www.connecticutbasementsystems.com

Finding Space

Greenwich parking lot solution opens up spots on main drag

A

fter you buy a car, you need a
place to put it. For most people they will generally park
their cars at home in a driveway or
on the street and drive to locations
with ample parking – the supermarket or an office building. But what
happens if there’s a shortage of
parking spaces? Downtown Greenwich has had an issue with a shortage of short-term parking spaces
taken up by residents who feed a
meter every two hours. This prompted the need to find longer term
solutions, and a 100 spot lottery.
For residents who live within the
boundaries of the designated area,
the proposed lottery would be for
one of 100 parking permits that
come out to $720 a year, which is
much less than it would be to feed
the meters for a full year according
to the Greenwich Free Press.
Previously, these residents would
sometimes have to feed a meter
every two hours in order to not be
ticketed. The issue is that those
two-hour parking spots weren’t
necessarily meant to be clogged up

all day. But with changing driving
patterns throughout the pandemic, and no real clarity on when the
work-from-home trend will start to
phase out, there is a real need to get
cars out of desirable spots meant
for quicker shopping or eating trips.
The highlights of a program like
this one is how many problems it
solves for both the resident and the
town. By offering what essentially
amounts to a discount to residents
who live within the bounds of this
parking area and freeing them from
the burden of having to feed the
meter throughout the day, they are
given a win-win situation. The town
on the other hand, frees up spaces
and gets a guaranteed amount of
revenue whether or not those permittees are parking there or not.
Quoted in the Greenwich Times,
Deputy Police Chief Mark Marino
said that this program will not have

a negative impact on the volume of
cars in the area because the people
that are being targeted by this program are already parking in the lots
and spaces.
The program’s limit on 100 permits
does force a lottery if more than
100 people apply, and according to
the Free Press, these permits are
non-transferable to any additional
cars owned by a family, nor will
they automatically be rolled over if
the program continues.
Sometimes a solution is fairly
simple and gets exactly what you
need out of it. That’s what makes
this solution so innovative. Americans still overwhelmingly rely on
their cars, maybe even more so in a
pandemic because of how efficient
a solution they are. A car will get
you from A to Z, the only thing that
really matters is if you have a spot
to park it at the other end.
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You Take Out What You Put In

Windham invests in main street hoping for investment in return

T

he oft-cited phrase from the baseball movie Field
of Dreams, “if you build it, they will come,” says
that if you make an investment, the investment
will pay off. Perhaps, the same can be said for another
kind of field: a brownfield. The Windham Town Council
recently purchased an old gas station in the hopes that
the investment will lead to additional investment on
Willimantic’s Main Street.
From the Willimantic Chronicle, a probate court recently approved the sale of the property to Windham
for $1, but because of its past as a gas station, there
will need to be remediation at the site including removing underground oil tanks and contaminated soil.
Because the building is now in the possession of the
town, it will be able to apply for blight funds, according to the Chronicle article, and increasing their chances of obtaining additional funds.
Often brownfields need that initial investment in order
for that further investment to occur. Remediation
efforts have been in the works for at least five years on
this property alone.
For municipalities that are looking for grants and opportunities, CCM offers access to GrantFinder, which
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enables members to access real-time grant information, enhanced search capabilities, and email alerts
that are personalized to your search.
Embarking on the process also requires thorough
knowledge of the remediation process that is laid out
at the state level through the Department of Energy
and Environmental Protection. They have information
on both the process and resources that are made available to both municipalities and prospective purchasers
of brownfields.
According to the Chronicle, when making the decision
to buy the property, the council did not deliberate,
with Mayor Thomas DeVivo quotes as saying “the
probate court and the town are trying to work together to try to remediate this environmentally distressed
property which sits vacant and unusable.”
Anyone who knows Willimantic, knows the role that
Main Street plays in the town. Getting this property out
of the vicious cycle of most brownfields as soon as possible will put a viable piece of land back on the market.
This is called a virtuous cycle – that investment leads to
more investment which can lead to greater economic
development in town. You have to build it first.

PUBLIC SAFETY
The Public Safety section of CT&C is sponsored by Emergency Resource Management.
Learn more at: http://ermanagement.com

Seeking Solutions

Hartford explores the possibilities of civilian response teams

T

he conversation around policing grew increasingly complex in 2020. Alongside calls that asked
how we can end police brutality which often
involve racial violence, many began to ask, what role
do police play in a modern society. Many looked at the
increased burden on officers to be not only a police officer, but a social worker, mental health expert, among
so many other hats that they must wear. Hartford is
looking to assist police officers by adding a civilian
response team that can respond to non-violent calls.
Mayor Bronin hopes to build a team over the next four
years that will help police, save the city money, and,
most importantly, help connect Hartford residents to
the right kinds of help.
According to a report done by NBC Connecticut. Hartford is looking to Eugene, Oregon’s non-profit White
Bird Clinic as a model. Their CAHOOTS (Crisis Assistance Helping Out On The Streets) program “Provides
mobile crisis intervention 24/7 in the Eugene-Springfield metro area.”

CAHOOTS has saved the City of Eugene money.
Compared to the local police’s annual budget of $90
million, the program costs about $2 million, but CAHOOTS
responds to almost 20% of emergency calls.

The program’s high degree of success has earned it
press from around the country and in Canada for its
novel approach to what needs policing and what does
not. Most recently, it was featured on a segment of the
Daily Show.
Their range of services include: crisis, counseling,
suicide prevention, conflict resolution and mediation,
grief and loss, substance abuse, housing crisis, First
Aid and non-emergency medical care, resource connection and referrals, and transportation to services.
Many of these duties typically now fall to police officers who often do not have the specialized mental
health and social work training to handle psychological
crisis. And it frees them up to handle situations where
they are most needed.
Cited in the NBC article, six staff members responded
to 24,000 calls in Eugene and Springfield, Oregon in
2019 (that’s about 65 calls a day), but only had to call
for backup 150 times.
The city has buy in from the head of the Hartford police union, according to the same article, in which Officer Anthony Rinaldi said that “Sometimes an officer’s
uniform makes certain situations worse. The person

that is going through the distress usually thinks they
are in trouble because the police were called when it is
the opposite.”
For years, police have been handed more and more
hats that they have to wear throughout the course of
a day’s work. Programs like CAHOOTS work because
they are not aimed at replacing police work, but letting
the police be police again, while assisting with the
work that is best meant for social workers and mental
health experts. Like community policing, the answer
isn’t one right answer, but finding the many solutions
that work best together, weaving a social safety net
that catches the most people.
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Bad Guys Beware

Neighborhood Watches get organized in Shelton

O

ne of the hallmarks of community policing
is that while it asks more from the community – to be proactive in relationships with
police – most of the burden rests on the shoulders of
the police force. Increased foot patrols in designated
neighborhoods make officers responsible to their area
and those communities, growing trust along the way.
Shelton has instituted a crime prevention and neighborhood watch program in which lofty goals will bring
a safer tomorrow.
Police Officer John Staples writes on the Shelton Police site that “In 1978, the Shelton Police Department
started its Neighborhood Watch Program. Since then,
numerous Neighborhood Watch Groups have been established throughout Shelton. Neighborhood Watch is
a partnership between the Shelton Police Department
and the Shelton Community, where the citizens act as
an extra pair of eyes and ears for the police by reporting suspicious activities.
In return for their efforts, Neighborhood Watch members received information from the police department
on how to deter crime to both property and person in
their community.”
These increased efforts have sparked from Facebook
groups in which local residents were essentially creating
a neighborhood watch, but without any participation
from the local police, rendering them ineffective as tools.
Seeing this need, Officer Staples, established a Facebook page with backing from the Shelton Police De-
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partment that has buy in from all parties.
Typical posts include pertinent information about a
recent arrest or trend. One for instance was alerting
residents that an individual had been arrested for
attempting to enter vehicles, that residents did the
right thing by alerting police and handing over video
evidence rather than attempting anything themselves.
It also included a reminder that residents should at
all times have their vehicles locked, and should never
leave them running and unattended. This is especially
important in winter months when people go out to
pre-heat their cars.
Residents can decide to join a neighborhood watch
program. The procedure is, according to the Shelton
Police Department website, as follows:
When a neighborhood decides they would like to participate in a Neighborhood Watch Program, a meeting
is held with a Crime Prevention Officer. Upon meeting with the Crime Prevention Officer, Neighborhood
Watch Signs are placed in the area and Block Captains
are selected. The Block Captain acts as a liaison between the Crime Prevention Office and their respective
neighborhood group.
The crucial aspect is that the parties are working
together, keeping up their respective ends of the
bargain. That is the most important part of community policing; all parties are, after all, part of the same
community.

SOCIAL WELFARE

The Necessary Work

Redding and Bethel find ways to administer essential vaccines

T

he pandemic is not over, nearly a year after the
first cases were reported in Connecticut, but
there is a light at the end of the tunnel. Two
different vaccines became available at the end of 2020
that started the healing process for our nation. Towns
and cities like Redding and Bethel across the country
have been left to come up with plans for their distribution for this life-saving serum.

agement System (VAMS) or directly with the town via
online forms found on their website.

Connecticut has once again been at the top of the
pack in the rollout of the vaccines, both the Pfizer and
Moderna, but as of January, those were limited mostly to those that have worked in hospitals or lived in
group housing. As Governor Lamont opened up the
amount of people who were eligible to get the vaccine,
the need for greater access and amounts of people to
distribute them grew.

With uncertainty surrounding any additional vaccines,
the two that are currently available are being distributed as quickly as possible. The new federal administration behind President Biden has vowed to vaccinate
100 million Americans by the end of 100 days in office,
but it will be up to health districts in towns and cities
to get the vaccine into the arms of those that need it.

In Redding, they decided to use the Redding Community Center to begin the vaccination of Group 1B, which
includes individuals that are 75 and over, individuals
between the ages of 65 and 74 (which are considered
a separate group), Frontline essential workers, and
individuals ith an underlying medical condition.
According to the state website, these groups will take
through March to get even just their first vaccine shots.
One of the key pieces of infrastructure was how to
register eligible people, currently both Bethel and
Redding are using the Vaccine Administration Man-

Both fortunately and unfortunately, there has been
a great demand for the vaccines. This is important
because many, many more people will need to get
vaccinated before we start getting back to normal, but
the longer it takes, the greater numbers there will be
of people getting infected along the way.

Further groups, everyone 65 and under, will likely have
to wait until the summer or fall to get their vaccines.
Even then, a certain number of people will have to get
their shots before we reach herd immunity.
In Connecticut, that is the light at the end of the tunnel. Though there were struggles at the beginning of
the pandemic, towns and cities have shown again and
again what can be done with good planning, cooperation, and solid scientific information to back it up.
Redding and Bethel are two of 169 towns and cities
that will lead us to the other side of this pandemic.
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Equity In Health Comes To Forefront

Manchester hired a health equity coordinator to ensure good outcomes

A

t the CCM CARES forums, we noted that there
is a difference between equality and equity.
With equality, each gets an equal share, but
with equity everyone gets what they need. In Manchester, they recently hired a health equity coordinator,
with the aim that all town residents get the health care
that they need.
Dr. Amy Beaulieu, whose extensive background and resume includes service in the United States Navy, working for the Connecticut Department of Corrections, a
doctorate degree in clinical psychology and a master’s
degree in criminal justice, comes from the The Village
for Children and Families in Hartford where she was
the clinical manager, according to the town’s release.
Her primary duties in this newly created role will include “providing leadership in the review and development of public health policy that will advance efforts
to improve population health outcomes linked to
underlying determinants, including unequal economic
and social conditions, especially related to race/ethnicity, disability status, and/or urban or rural environments.”
Amid a pandemic, it’s important to note that not everyone has equal access to health care. According to
the Centers for American Progress, the United States is
home to stark and persistent racial disparities in health
coverage, chronic health conditions, mental health,

“My entire career has been
focused on helping and
serving vulnerable,
underserved, and diverse
populations.”
-Dr. Amy Beaulieu
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and mortality. They state that alleviating these disparities will “require a deliberate and sustained effort to
address social determinants of health, such as poverty,
segregation, environmental degradation, and racial
discrimination.
By taking the step to hire a health equity coordinator,
Manchester is taking that active step to giving their
residents that important footing that is equitable –
making sure those in need receive the healthcare they
deserve as residents of Connecticut.
Dr. Beaulieu said, “My entire career has been focused
on helping and serving vulnerable, underserved, and
diverse populations. The Town of Manchester is clearly
committed to ensuring every aspect of health care is
equitable, available, and accessed by all community
members. I am thrilled to be a part of this new initiative and look forward to building partnerships with
the Town of Manchester and community stakeholders
in order to ensure equitable health care services are
available to the entire community.”
As we continue to handle a pandemic that has exacerbated these disparities, municipalities around the state
and country will need to think about how to move
forward. It’s clear that crisis like COVID-19 have detrimental effects in every aspect of life, keeping residents
as healthy as possible no matter the climate will make
sure that we see happy healthy outcomes in the future.

TECHNOLOGY
The Technology section of CT&C is
sponsored by Digital BackOffice.
Learn more at: www.digitalbackoffice.com

Town Tech

New London puts an end to phishing on the job

T

he City of New London Information Technology division
was created to improve the
information technology throughout
the City, leverage emerging technologies, reduce cost, and improve
services to citizens and employees.
Assuring the safety and integrity of
City data and information systems
through security and access management is a priority. Rick Genovese, the New London Director of
Technology, was concerned about
the growing number of phishing attempts on employee email accounts
and the risk of unknown Malware
and attacks on city operations.
A Security Lifecycle Review of the
city network identified numerous
attempts by internal devices to
connect outside the network also
known as command and control
(CnC). Understanding and preventing this type of activity is critical as attackers often use CnC to
deliver malware, provide instruction
or exfiltrate data. The report also
identified the high-risk applications
which may introduce compliance,
operational or cyber security risks.
In January of 2020, the city installed a Palo Alto Networks
Next-Generation Firewall followed
by the Palo Alto Cortex XDR End
Point Protection later in the year.
Mr. Genovese shared that local
funding is not necessarily abundant
for cybersecurity projects but he
had the full support of the mayor
and the finance council. “Palo Alto
Networks addresses the gaps in
the attack surface by integrating
the firewall and endpoint security

in a way that provides unmatched,
comprehensive protection and
unhindered visibility”, according to
Mr. Genovese. The “attack surface”
refers to the digital and physical
vulnerabilities in the user’s hardware and software environment.
The DBO operations team has assisted the city IT department in improving network security and restricting
outside traffic from foreign countries, especially China. “Our internal
team faced a challenge while learning these next generation security
tools but the DBO techs have helped
us flatten the learning curve and
shrink the attack surface,” said Mr.
Genovese. DBO provides first level
escalation and trouble reporting as
well as operating system updates.

The DBO team and Palo Alto have
greater visibility into global cyber
activity and they quickly respond
to unusual network activity which
precedes and forewarns of malware
attacks. Palo Alto Networks and
DBO offer periodic best practice
assessments to ensure compliance
with industry and emerging policy
enforcement regulations.
The SLR integrates findings based
on data collected by an onsite device during a specified time period
that includes, applications, SaaSbased applications, URL traffic, content types, and known and unknown
threats traversing the network.
For additional information contact
sales@digitalbackoffice.com
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Computer Boot Camp

Avon & Greenwich Libraries offer tech training

F

or many individuals fortunate
enough to work-from-home
throughout the pandemic, they are discovering pockets
of time that had otherwise been
used up in getting ready for work:
ironing clothes, prepping lunch, and
obviously the commute itself. Some
have chosen to spend that time in
self-improvement by learning to
bake bread or some other hobby.
The Avon Library has been hosting
Zoom programs in partnership with
the Greenwich Library and Second
Innings for constructive improvements.

and rendered by industry experts,
and this was set up for mid-career
professionals who have some level
of business understanding and want
to further their skill sets for better
career opportunities.

Throughout January and February,
they delivered a series of programs
called Winter Technology Bootcamp in which participants attend
one of four six-week programs for
Data Analytics 101, SQL, Cybersecurity I, or Python.

Readers who follow the Municipal
Voice podcast might remember
the Information Technology episode with the City of Norwalk. They
urged that technology will only
keep advancing, which will continue
to make our lives easier, but also
bringing with it some risks. Training
in cybersecurity is a must for not

According to the Avon Library
website, each course was designed

Second Innings is a local group of
computer experts who decided to
provide free courses in areas that
have seen tremendous growth over
the past two decades. They say that
some who entered the workforce
even just 10 years ago might not be
able to keep up with the times because college courses are expensive
and not for every skill level.
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just municipal employees but will
save many folks from cyber-attacks.
SQL and Python are two of the
most popular programming languages with the former having an
emphasis on managing data, and
the latter on general purpose applications. Both have grown in popularity and Python is the third most
used programming language in
the world. Indeed, Second Innings
refers to their education as future
proofing your career.
While the winter classes might have
come to an end, it’s worthwhile to
see if classes like this will be run
in the future and if they can be
hosted by a library near you. As
our communities decide how best
to spend their time as we maintain
social distancing, offering programs
for your constituents to work on
their careers will future-proof your
community as well.

Is your organization protected from cyber attacks?
FREE Security Lifecycle Review! Discover Threats!
sales@digitalbackoﬃce.com
203-874-5545 Ext. 118
digitalbackoﬃce.com

•
•
•

Get details on speciﬁc ways adversaries
are attempting to breach your network.
See comparisons with industry peers.
Learn the key focus areas to reduce your
risk exposure.

With miles of
responsibility...
only the testing should be random

Complete, Cost Effective, and Convenient!
The Drug & Alcohol Testing Consortium, a program of
the Connecticut Conference of Municipalities, offers
many benefits to your municipality.

Comprehensive Coverage
This program covers all testing associated with DOT
regulations, plus the services of a medical review officer,
substance abuse professional, training, record keeping,
and more.
For more information contact Beth Scanlon,
(203)946-3782 | bscanlon@ccm-ct.org.

Here’s to another 40 years of making good on our promise.
#promisemade
#promisekept

Visit CIRMAEVENTHQ.org for more information.

